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Agenda for 18" Meeting of Syndicate, RMU/Allied Hospitals to be held on 12-06-2025

(Thursday) at 11.00 a.m in Syndicate Hall, Main Campus, RMU, Tipu Road, Rawalpindi

Subject of the Agenda Item Component Pages
1. Implementation Status of the 17% meeting of Syndicate RMU 01 -06
Section I - Administrative and Human Resource Matters
2 Extension in contract Appointment of Mr. Shoukat Niazi, Sub Engineer (BS-14 — BBH 07 — 20
' BOM created post) of Benazir Bhutto Hospital
3 Eligibility criteria for the posts of Deputy Director (Student Affairs — BPS 18) & RMU 21 —24
' Deputy Director (Academics) BPS-18
Section — II Financial Matters
Approval for utilization of SSP-PLA 02% share reserved for
“Improvement/Maintenance & Repair of Hospital Infrastructure and Equipment *
4, or preparation of UHI Claims for submission to the Insurance Company/UHI HFH 25 -37
Counters by the Government Hospitals for the period 25-12-2024 to 11-04-
2025 - Rs. 3,668,039/-
Approval for advance withdrawal, Administrative & Financial sanction regarding
5. Deposit for renovation & Improvement for F.Y 2024-25 amounting to Rs. 50.00 RTH 38-39
M from C&W Building Department — RTH
Approval for utilization of SSP-PLA share reserved for
6 “Improvement/Maintenance & Repair of Hospital (Infrastructure and Equipment) RTH 40 — 52
' for Preparation of UHI claims for submission to the Insurance Company / UHI
Counters by the Government Hospital” (Jan-March 2025) — Rs. 3,092,000/ -
Financial sanction of payment beyond competency and advance withdrawal — Rs. _
7. 3,266,594/ - RMU 53 -57
Financial sanction of payment in multiple heads of Accounts falling beyond _
8. | competency — Rs. 31,036,963 /- RMU 58-74
Approval required for Rs.100,000/ - as imprest money falling under competency
9. ! RMU 75
of Syndicate.
Section — III Confirmation of actions taken by VC RMU
10 Approval of action taken by VC regarding financial sanction falling under the HFH 76 — 82
" | competency of Syndicate for payment of contingent bills — Rs.2,995,000/ -
Approval for advance withdrawal, Administrative & Financial sanction regarding
11. | Deposit of Civil Work Maintenance & Repair for F.Y 2024-25 amounting to Rs. BBH 83-109
40.66 M from C&W Building Department — BBH
SECTION IV — ACADEMIC MATTERS
- . o .
12. Adoption of Attendance Policy of 85% & Passing Percentage for Annual Exam as RMU 110 - 111
65% as PMDC
13 Approval of MD/FCPS Pediatric Endocrinology and MS/FCPS Pediatric Orthopedic RMU 112 - 114
" | Surgery Program at Rawalpindi Medical University/Allied Hospitals
Approval of RMU Department of Preventive Health & Research at Red Crescent
14. | Building with Collaboration of District Health Authority Rawalpindi, District RMU 115-128
Government/Govt of the Punjab.
Approval of RMU Community Health Program “Diabetes Free Rawalpindi” by _
15. Department of Community Medicine, RMU RMU ——
Approval to start Hub and Spoke program at RMU with Health & Population .
16. Department (Former PSHD), Govt. of the Punjab. RMU e
17. éﬁrpgrg;/;l of Dean Academics (Clinical) — Prof. Usman Qureshi, Professor of RMU 181
1, | MOU between RMU & Institute of Allied Health Sciences Islamabad (A RMU 182-183
" | constituent institute of (Public Sector) Khyber Medical University
19. | MOU between RMU & Cognitology Itd. T/a Psycreality (Ireland) RMU 184-188
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Agenda Item No. 01

(1

IMPLEMENTATION STATUS OF THE 17t MEETING OF SYNDICATE,
RMU / ALLIED HOSPITALS RAWALPINDI

- Impl tation
m Agenda Detail Decision plementatio
# status

01 | Implementation Status of the

17t meeting of Syndicate - RMU
& Allied Hospitals

The implementation status on the
decisions of the 16" syndicate
meeting was presented before the
house.

Syndicate approved the minutes of
the 17" meeting.

All concerned

SECTION — I ADMINISTRATIVE & HUMAN RESOURCE MATTERS

02

Extension of The Contracts Of
Non-Gazetted Employees (BPS-
02 To BPS-16) Working In
Rawalpindi Medical University
Rawalpindi

Syndicate accorded approval for
extension of the contracts of
employees mentioned in Table A for
a period up to 31.12.2025,

complied

03

EXTENSION OF THE CONTRACTS
OF GAZETTED EMPLOYEES (BPS-
17 & ABOVE) WORKING IN
RAWALPINDI MEDICAL

UNIVERSITY RAWALPINDI
1

Syndicate accorded approval for
extension of the contracts of
employees mentioned in Table B for
a period up to 31.12.2025.

Complied

04

RE-APPOINTMENT OF ADHOC
EMPLOYEES OF RMU (BS-17 AND
ABOVE)

The syndicate accorded approval for
Re-appointment of adhoc employees
mentioned in table C w.e.f.
January 02, 2025 to December
31, 2025.

Appoint
S. - : . ment
¥ Name with Designation Period
(up to)
Lt. Col. Chief Security
1 | Zahid Jamil Officer (BPS- 31.12.20
(R) 18) 25
2 Mr. Farooq L.T Manager
Ahmad Khan (BPS-17)

It is stated that the
syndicate  approved
adhoc  appointments
of the employees for a
period of 1-year w.e.f.
02.01.2025 to
31.12.2025. However,
the appointment
period in Minutes of
Meeting has been
erroneously
mentioned as six (6)
months i.e.,, up to
30.06.2025 instead of
l-year ie., up to
31.12.2025 as
originally approved in
the meeting. The
same was brought
into the notice of
Chairman  Syndicate
vide letter no.
VC/RMU/334 dated:
22" June 2025. The
syndicate is
requested to allow
for rectification of
date as 31.12.2025
instead of
30.06.2025.
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05 | Extension in contract | The syndicate accorded approval for | Complied

Appointment of Sub Engineer | extension in the contract of Mr.
(BS-14) - HFH Muhammad Adeel, Sub Engineer
(BPS — 14) for a period w.e.f.
01.01.2025 to 28.07.2025.

06 | Extension of non-Gazetted | Syndicate accorded approval for | Complied
Contract Employees Adopted by | extension of the contracts of
Syndicate for the year | employees mentioned in Table E for
01.01.2025 to 31.12.2025 - RTH | a period up to 31.12.2025.

07 | Change of Nomenclature of | The syndicate accorded approval to | Complied
University Created Posts for | revise the nomenclature of two posts
Department of Purchase & |of Department of Purchase in the
Stores as per adopted statues of | corresponding scales as per adopted
Fatima Jinnah Medical University | statues of FIMU.

(FIMU)
Section — Additional IT Financial Matters

08 | Approval of Financial sanctions | 3a) Syndicate accorded financial | Complied
falling under competency of Sanction for payment of bills to
Syndicate for payment of M/s Sherazi Trading as per
Contingent bills - HFH details mentioned in working

paper subject to all legal
deductions as per contract
agreement and completion of all
codal formalities in the prescribed
manner.

b) Syndicate  accorded financial
Sanction for payment of bills to
M/s Al-Umair & Company as
per details mentioned in working
paper subject to review by the VC
RMU, and completion of all codal
formalities in the prescribed
manner.

09 | Approval of maintenance of | The syndicate approved to utilize the | Complied

Hospital building and Equipment
out of SSP 2% specified for
Improvement / Maintenance &
Repair of Hospital
(Infrastructure and Equipment)
w.e.f. 22-03-24 to 29-06-24
amount Rs. 2,280,625/~ HFH

budget for repair & maintenance of
boiler, previously allocated for repair
of HVAC amounting to Rs. 2,280,625
subject to completion of codal
formalities in prescribed manner.
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10

Approval of maintenance of
Hospital building and Equipment
out of SSP 2% specified for
Improvement / Maintenance &
Repair of Hospital (Infrastructure
and Equipment) w.e.f. 15-08-24
to 24-12-24 amount Rs.
3,419,109/- HFH

Syndicate accorded approval for
provision of Rs. 3,419,109/- for
repair of boiler out of SSP 2%
specified for  improvement /
maintenance and repair of hospital
(infrastructure  and  equipment)
subject to completion of all codal
formalities in prescribed manner.

11

Approval / Sanction for Expenses
through SSP 02% regarding
Improvement / Maintenance &
Preparation of UHI Claims Period
(01-7-2024 To 31-12-2024) For
Insurance Company [/ UHI
Counters by the Govt. Estimated
Cost of Rs: 55,97,455/- - BBH:

Syndicate accorded approval for
provision of Rs. 5,597,455/~ for
utilization in various heads as
mentioned in table F (Sr. 1 to 9)
out of SSP 2% specified for
improvement / maintenance and
repair of hospital (infrastructure and
equipment subject to completion of
all codal formalities in prescribed
manner.

Complied

12

APPROVAL FOR RE-
APPROPRIATION OF PLA TO PLA
UNDER OBJECT CODE HAVING
INSUFFICIENT BUDGET FOR THE
YEAR 2024-25. - BBH

The syndicate accorded approval for
re-appropriation of budget
amounting to Rs. 1,600,000 from
PLA to PLA under object codes
mentioned in table G.

Complied

13

Approval for payment of
expenses from SSP-PLA 02%
“Improvement/Maintenance &
Repair of Hospital (Infrastructure
and Equipment) or Preparation of
UHI Claims for submission to the
Insurance Company/UHI
Counters by the Government
Hospital” - RTH

Syndicate accorded approval for
provision of funds for utilization in
various heads (as mentioned in
table H) out of SSP 2% specified for
improvement / maintenance and
repair of hospital (infrastructure and
equipment subject to completion of
all codal formalities in prescribed
manner.

Complied

14

Approval required for
Administrative & Financial
sanction and Advance
Withdrawal as deposit work for
Renovation and Improvement for
the year 2024-25 amounting to

Rs. 50.00 million - RTH

Not discussed due to other important
meeting of the chairman syndicate.
To be discussed in forthcoming
meeting.

Not discussed

15

Approval required for Financial
Sanction and Advance
Withdrawal as deposit work for
Renovation/Improvement for the
year 2024-25 amounting to Rs.
8.261 million for completion of
remaining

Renovation/Improvement work
from the last financial year - RTH

The syndicate accorded Financial
Sanction and approval for advance
withdrawal as deposit work for
Renovation / Improvement for the
year 2024-25 amounting to Rs.
8.261M for completion of remaining
Renovation/Improvement work from
the last financial year.

Complied

16

Approval required for Rs.
100,000/- as Imprest Money
falling under the competency of
Syndicate - RTH

Syndicate accorded approval of Rs.
One Hundred Thousand as
Imprest money subject to completion
of all codal formalities in prescribed
manner.

Complied
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Section — III Confirmation of actions taken by VC RMU

172

Approval of action taken by V.C
regarding Financial sanctions
falling under competency of
Syndicate for payment of
Contingent bills - HFH

Not discussed due to other important
meeting of the chairman syndicate.
To be discussed in forthcoming
meeting.

Not discussed

18

Ex- Post Facto Approval (Action
taken by VC RMU) regarding
Advance Withdrawal,
Administrative and Financial
Sanction Regarding Deposit of
Civil Work Maintenance & Repair
F.Y 2024-25 amounting to Rs.
40.66 (M) From C&W/ Building
Department, Rawalpindi. - BBH

Not discussed due to other important
meeting of the chairman syndicate.
To be discussed in forthcoming
meeting.

Not discussed

Section — IV Develop

ment Schemes / PSDP Projects

19

Ex-post Facto Approval of
Amount Rs. 24,869,828/~ Of ADP
Scheme No. 303 “Construction Of
Hostel For Student of RMU”

Syndicate accorded ex-post facto
sanction against the payment of bills
amounting to Rs. 24,869,828/~ in
respect of ADP Scheme No. 303
“Construction of Hostel For Student
of RMU”

Complied

20

Ex-Post Facto Approval of
Amount Rs. 37,939,500/- Of ADP
Scheme No 304 “Up-Gradation of
Nursing School into Nursing
Colleges in Punjab (DHQ
Chakwal)”

Syndicate accorded ex-post facto
sanction against the payment of bills
amounting to Rs. 37,939,500/~ in
respect of ADP Scheme no. 304
“Upgradation of School of Nursing
into College in Punjab (DHQ Hospital
Chakwal)”.

Complied
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Registration Fee

Description Amount PKR
PMDC Reg. Fee 7,000
RMU Reg. Fee 10,000

- Student Funds

Mosque Fund 550
Subscription to Student
Fund 1,650
Subscription to Sports
Club 1,650

- _ Section—V Academic Matters

21 | Approval for Collaboration | The syndicate accorded approval for | Complied
with Pathwel Bone Marrow | collaboration with Pathwel Bone Marrow
Transplant Centre (BMTC) in | Transplant Centre (BMTC) for academic,
Academic & Research | research, teaching & training activities as
Activities mentioned in the working paper.

22 | Approval of Minimum | The syndicate approved 90% Complied
attendance requirement for | attendance requirement as per PMDC
all students at 90% as per | guidelines applicable to all MBBS students
PMDC w.e.f. academic year 2025.

As per notification PF-1-C-
PM&DC/Notification/2024/682,
the minimum attendance
benchmark for medical/dental
colleges should be raised to 90%
to ensure adequate -curricular
exposure and practical
experience for all five-year MBBS
classes.

23 | Approval for 70% Passing The syndicate approved 70% Passing | Complied
Marks Criteria for All Marks Criteria for all subjects as per
Subjects as per PMDC PMDC guidelines, applicable to all MBBS

As per notification PF-1- students w.e.f. academic year 2025.
C-PM&DC/Notification/2024/682,
the passing marks in the annual
MBBS/BDS examination should
be raised from 50% to 70% for
all five-year MBBS classes.

24 | Approval to assign 40% | The syndicate approved 40% weightage | Complied
Weightage to Continuous | of Continuous Internal Assessment (CIA) in
Internal Assessment (CIA) in | Final (Annual) Assessment applicable to all
Final (Annual) Assessment MBBS students w.e.f. academic year 2025.

The Weightage of CIA has
been increased to 40% to
emphasize the importance of
continuous learning and assessment
and encourage students to engage
actively with course material
throughout the study period for all
five-year MBBS classes.

25 | Proposal For Increase In | The syndicate approved to increase the | Complied
Registration Fee/Funds | Registration Fee & Student Funds w.e.f.

Effective From Academic | Academic Year 2025 as per following
Year 2025 details.
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Student Welfare Fund

2,200
Student Database Fund

1,100

26 | Approval Of Increase In | The syndicate approved to increase the Complied
Hostel Charges For The | Hostel Fund/utility charges of Hostel w.e.f.
Students Of Rawalpindi | Academic Year 2025 as per following
Medical University details.

 Description Amount PKR
Hostel Misc. Fund 7,656
Utility Charges 52,708
Common Room Fund 605

27 | Approval for Post Graduate The syndicate approved the following Post Complied
Training Programs in Family Graduate Training Programs in Family
Medicine Medicine.

i. MD Family Medicine
ii. Diploma in Family Medicine (2 Years)

28 | Approval of Clinical | The syndicate approved the Clinical | Complied
Specialities as Examining | Specialities as Examining Subjects in
Subjects in 3™ & 4™ Year |37 & 4" Year Professional Examination,
Professional Examination applicable to all MBBS students w.e.f.

academic year 2025.
29 | Approval of ORIC The syndicate approved the Intellectual | Complied

Intellectual Property Policy
(IP) of RMU

Property (IP) policy of RMU.
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Agenda Iltem

Syndicate
Rawalpindi Medical University & Allied Hospitals, Rawalpindi
Agenda Item No: () Z:Institution: BBH Hospital, Rawalpindi Dated:

Approval of extension in contract appointment of Mr. Shoukat Hayat Khan, Sub
Engineer (BOM employee)

Case Summary

It is submitted that with reference to the LHC Writ Petition No. 304/2021 which was disposed

of, dated 12.09.2024, wherein the matter was referred to the Chancellor of respondent

university with direction to treat as representation and decide the same in accordance with the
law.

1. In compliance to the above order, an opportunity of personal hearing was afforded on
21.11.2024 by the worthy Governor Punjab, Lahore and Mr. Abdul Rehman Cheema,
Deputy Registrar, RMU, Rawalpindi represented the case on behalf of Vice Chancellor,
RMU, Rawalpindi.

Mr. Shoukat Hayat Khan submitted his joining along with order bearing No. GS(UNIV-II)
10-5/ 2024-882, dated 06.12.2024, passed by Worth Governor / Chancellor, Lahore. The
operative part of the decision is as under:- (Annex-I).

“For what has been stated above, |, in compliance to the judgment passed by the Hon'ble
Lahore High Court, Rawalpindi Bench, Rawalpindi vide order dated 12.09.2024 in Writ
Petition No. 304 of 2021 titled as “Mr. Shoukat Hayat Khan (Petitioner), set aside the order
dated 22.08.2019 passed by Additional Medical Superintendent, Benazir Bhutto Hospital,
Rawalpindi and re-instate the petitioner into his contract service with immediate effect. On
completion of remaining period of one year contact extension with reference to decision of
the Syndicate dated 03.12.2018, the case of extension will be placed before the
Competent Authority for consideration of further extension as per law. The intervening
period will be treated as leave without pay”.

2. In compliance to the above referred order and after obtaining approval from Vice
Chancellor RMU/ Allied Hospitals, Rawalpindi on note sheet, Mr. Shoukat Hayat Khan,
Sub Engineer (BOM) joined his duty on 11.12.2024 (Annex-II).

3. As per order, the remaining period i.e. 04 months & 13 days of last extension in contract
granted to Mr. Shoukat Hayat Khan, Sub. Engineer granted in the Syndicate dated

& 03.12.2018, shall be completed initially and upon completion of said period, his case shall
be placed before the Syndicate for further necessary action (Annex-Ill)

4. Now his last extension has been expired on 23.04.2025. Hence, the case for extension in
contract appointment is being placed before the Syndicate for the period of one year w.e.f.

4 24.04.2025 to 23.04.2026 (PERs is enclosed) (Annex-IV). )y WL Conntbhee
e h Yy EZs

Recommendation of
Relevant
Authority/Officer

Admn & HR Committee, RMU / Allied Hospitals, Rawalpindi has recommended extension till
31.12.2025.

Action Required

Approval of the Syndicate is required being a Syndicate employee.

Relevant Rule &
Sanctioning Authority

»  As per Punjab Medical Health Institution Act 2003, Schedule — Ill, Sr. No. 4.

Comments, if any

Medical Sdperintendent,
Benazir Bhutto Hospital,

Rawalpindi
(‘\7




£

GOVYERNORPUNJAB

QRDER

No.GS(UNIV-11)10-5/2024 ~48 2

Date of Hearing: 21.1 .2024 at ' 100 Hours

Sub-Engineer (BS-11' Benazir Bhutto Hospital (BBH), Rawalpindi, in compliance to the
Hon'able Lahore Higl Court, Rawalpindi Bench, Rawalpindi order dated 12.09.2024
passed in Writ Petitior No. 304 cf 2021 titled as “Shoukat Hayat versus Vice Chancellor

etc”, wherein the fol owing directions were passed to the Governor / Chancellor,

This Orc =r will dispose of the representation of Mr. Shoukat Hayat Khan,

Rawalpindi Medical U iversity, Rawalpindi:-

2.

“.."..2. Leamed counsel for petitioner submits that impugned
order, bcing absolutely non-speaking, is unsustainable. Adds that
he woul 1 be satisied if copy of this petition, along with all the
annexur s, is sen  to the Chancellor of respondent- University,
with dire ction to traat it as representation and decide the same
strictly it accordarnce with law as well as order dated 06.03.2020
passed | y this Court in W.P. No.3623/2019, filed by petitioner.

2 V. hen confionted, leamed Legal Advisor for respondent-
Universi v submits that in pursuance of above- referred order,
matter b 3s been dacided by respondent No.1. When asked as to
whether the Chancellor has decided the matter, he conrenfds that
petitione - has not ¢ pproached the Chancellor and even otherwise,
there is no remedy available to petitioner for redressal of his
grievanc > before tte said forum.

4. Be that as i* may, since the Chancellor of respondent-
Universi v is the final authority in the matter, who is required to
sympatt =tically consider the case of petitioner, therefore, in the
interest >f justice, | am inclined to dispose of this petition, while
transmit ng its copy, along with all the annexures, fo the
Chance: or of respondent-University, with direction to treat it as
represe tation anc' decide the same strictly in accordance with
law anc without being influenced by the impugned ordelr, after
hearing petitioner and all concemed, through speaking order
within a period of thirty days from the date of receipt of certified
copy of 1is order’. |

Dispose 1 of.”

In comp ance to tt e above Orders, hearing was afforded to the parties on

21.11.2024, which wa - attended by the following:

1.

Mr. Shot kat Hayat Khan,
Ex-Sub E ngineer, Eenazir Bhutto Petitioner

Hospital, Rawalpinci.

ATTESTED T0 BE TRUS COPY

section Officer (Universities-'lli)
Governor's Secretariat Punjab
Lahore




COVERNORPUNIJAB

2. Mr. Abd: | Rehmar Cheema, University Representative
Deputy F =gistrar, alongwith record of the case
Rawalpir 1i Medical University,

Rawalpir 1i. ,

Dr. Mukt tar Sarwar Khan, Representative of Benazir
AMS/Dire ctor A&E (APMO) Bhutto Hospital, Rawalpindi
Benazir E hutto Hosnital, Rawalpindi.

Mr. Shaf que Malik, , Representative of Benazir
Litigation Officer, Bhutto Hospital, Rawalpindi

Benazir | hutto Hospital, Rawalpindi.

3. Brief fac‘s of the case are that a post of Sub Engineer (BS-11) was
created by Board of I 'anagement (BOM), RMC / Allied Hospitals, Rawalpindi vide No.
BOM/RMC/Meeting/2( 04/2564-€7, dated 19.12.2004, for Benazir Bhutto Hospital,
Rawalpindi. After fulf lling the codal formalities, Mr. Shoukat Hayat Khan S/o Amir
Qasim Khan was ap)ointed on contract basis vide No. E-lII/APP/ Admn/18060-66,
dated 31.12.2007, for a period of one year, extendable up to 03 years with effect from
the date of joining. Hs contract had been extended from time to time| after obtaining
approval of BOM / Sy ‘dicate till 2019. As per record, he was given last extension w.e.f.
03.01.2019 to 02.01 2020 after approval of Syndicate in its 4™ meeting held on
03.12.2018. The issu: was started when he was allotted a quarter No.D-4 vide letter
No. F/QTR/Accts/BBi/2016- 17/6929-30, dated 11.02.2017. Hospital administration
observed that in the s 'id quarter illegal construction was carried out against the original
official map / construc ion. The patitioner also incurred expenses on said }quarter without
permission by the Co'1petent Authority. The matter was inquired by a Committee, who
was of the unanimous opinion that he may be directed to restore the original design and
structure as already a »proved according to Q. No.D-3 adjacent to Q. Nol D-4. If he fails
to do so, legal action and immediate vacation notice of the official residence may be
served upon him. Mr Shoukat Hayat Khan was directed to immediately stop further
construction and also abstain from illegal encroachment, failing which strict disciplinary
action would be taken against him. Later on, with reference to an anonymous complaint
lodged on PMDU.PV D.Pk dated 11.10.2018 regarding illegal occupation of land by
petitioner, an Inquiry ( ommittee was constituted on 11.03.20189. According to the report
of the Committee, two incomplet: quarters D-3 and D-4 were allotted to Mr Muhammad
Ali, Telephone Opera or, BBH end Mr. Shoukat Hayat Khan, Sub Engineer BBH vide
No.F/QTR/ACCTs/BB 1/2016-17 6929-30-31 dated 11.02.20217. The| two allotiees
completed constructic 1 of the s:id quarter but the construction of D-4 was not carried
out according to the ¢ ficial map. As per decision of the authority taken on 28.11.2017
during visit of the staf colony, the private security guard performing duty in the hospital
was residing on the open lanc adjacent to Q. No.D-4 which was occupied by the
petitioner. On 03.11.2 )18, an order was passed by the then MS directing Mr. Shoukat
Hayat Khan to look af er the plo adjacent to Q. No.D-4. On 08.02.2019; the said order
was cancelled by te then officiating MS vide No. E-lII/Admn/6554-56, dated
08.02.2019, and Mr. | 'Tuhammac! Naseem Khan, Junior Clerk / Sanitary Inspector was
assigned the duties tc look afte the said land/plot. On 18.04.2019, Committee visited
the said land and obs 'rved that till then Mr. Shoukat Hayat Khan had not handed over
the charge of said plc* to Mr. Naseem Khan. The committee opined that Mr. Shoukat
~ Hayat Khan (Sub Eng neer) may be allowed to reside in Q. No. D-4 allotted to him by
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the admin according o terms & condition settled as per rules. He may also be directed
to vacate the illegall occupiec land / plot adjacent to his quarter. Due to failure to
comply with the direc ons of the committee, the then AMS (Admn) served upon him one
month notice for term ination of his services as per Contract Appointment Policy, 2004
vide letter No. E-Ill/A imn/31613-26, dated 22.07.2019 which was received by him on
23.07.2019 as per P« on Book, but the same is not available in his personal file. AMS
(Admn) mentioned in ‘he last pzra of the said letter that your services stand terminated
with effect from 22.0 ©.2019. Af'er expiry of one month notice, the then AMS (Admn)
terminated the contre -t services of Mr. Shoukat Hayat Khan, Sub Engineer vide letter
No, E-Ill/Admn/34434 38, dated 22.08.2019. The said order was held in abeyance vide
No. VC/RMU/2019/4: 20-25, dated 04.09.2019, by the Vice Chancellor, RMU / Allied
Hospitals, Rawalpind The Vice: Chancellor, RMU / Allied Hospitals, ‘Rawalpindi also
constituted an inquir committee. Later on, the said order was withdrawn by Vice
Chancellor, RMU vide Order No VC/RMU/2019/4411-14, dated 06.09.2019 by referring
the matter to the MS BBH being Appellate Authority in the said case. Accordingly, a
Fact-Finding Commit ee was :onstituted by the then MS, BBH vide Order No.
PA/O.0/2019/40754-¢ 4, dated 04.10.2019.

The fact-finding comn ittee submitted its report on 21.10.2019 with the conclusion that
all the allegations leve led in the termination letter against Mr. Shoukat Hayat Khan are
correct as per availible recordffile. On the report submitted by the fact-finding
committee, the then 1S, BBH regretted / rejected the appeal for reinstatement and
decided to uphold the order of ‘ermination with effect from 21.08.2019| vide letter No.
PA/Gen/2019/44035-23 dated 25.10.2019. After that, he filed writ petition No.
3623/2019. The Hon'l le Lahore High Court vide order dated 06.03.2020 directed the
respondent No. 02 (S, BBH to afford him an opportunity of personal hearing.
Accordingly, the then MS. BBH afforded him opportunity of personal hearing and he
was heard at length, -egarding his appeal for reinstatement. However, the MS, BBH
uphold the order of te mination. He again filed writ petition No. 1066/2020 in the LHC
which was decided o 06.10.2020. According to which, the respondent No. 01 (VC,
RMU) was directed t« decide the aforesaid departmental appeal of the petitioner, if
pending, strictly in acc ordance with the law expeditiously, preferably within a period of
two (02) months from he date of receipt of certified copy of the order. In pursuance to
the directions of Hon't le LHC, the Vice Chancellor, RMU / Allied Hospitals, Rawalpindi
afforded him an opp« rtunity of personal hearing. However, his representation was
rejected by the VC, Ri1U, vide crder dated 12.12.2020. He again filed writ petition No.
304/2021 in the LHC & 1ainst the Jecision of the VC, RMU which was decided vide order
dated 12.09.2024 wh: rein the matter was referred to the Chancellor of respondent
university with the drection tc treat as representation and decide the same in
accordance with the |aw and wthout being influenced by the impugned order, after
hearing petitioner and all conce ned, through a speaking order within a period of 30
days from the date of r :ceipt of certified copy of the order.

4. During th > course of hearing, the petitioner stated that he was appointed
as Sub Engineer (BS- 1) on con‘ract basis at Benazir Bhutto Hospital, Rawalpindi. He
was performing his ¢ ities saticfactorily. Meanwhile AMS, Benazir Bhutto Hospital,
Rawalpindi, Dr. Zafar | bal developed some sort of personal grudge towards him due to

his refusal to fulfill his illegal assignments at his private site. As an outcome of this
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personal grudge, Dr. Zafar Igbz| lodged two FIRs against him, one for occupying illegal
land of hospital and { 1@ second was on the allegation of attempting his murder. During
his service, he worke 1 with full dedication for 24 hours in three different hospitals at a
time. When he was ir juired about the reason of termination, he responded that quarter
No.D-4 was allotted o him bu: it was incomplete at the time of allotment. He took
personal efforts to me <e it livabl2. The hospital administration is eye witness of this very
fact that he never utili zed the said quarter for a single day as his accommodation rather
he always used an o\ =r head water reservoir (tanky) as his accommodation. According
to him, personal m al-intention of Dr. Zafar Igbal is the raison d'etre of his
termination/dismissal -om contr:ict service.

B. When tt 2 University Representative was asked to furnish his point of
view, he recommende 1 that AM3, Benazir Bhutto Hospital, Rawalpindi may be allowed
to extend his point of view on tte issue being relevant officer, as the matter relates to
BBH, Rawalpindi. On “is, Dr. Mukhtar Sarwar Khan, AMS/Director, A&E (APMO), BBH,
Rawalpindi pleaded tt = case. H's contention and stance was mainly cohsisted of facts
mentioned at para 3 s pra. However, he added that when it was reported to the hospital
management that the >etitioner 1as done illegal construction in quarter D-4 aliotied to
him then 2 to 3 inqu ries were conducted to know the facts and to ascertain as to
whether such illegal « onstruction has been done in the said quarter. On receipt of
reports from inquiries :ommittees, the petitioner was directed to refrain from changing
the original map of the quarter tut he did not mend his ways. Accordingly, one month
notice as per Contract Appointme nt Policy, 2004 was served upon him and his services
were ferminated subs :quently. {e further added that the petitioner has availed and

exhausted all the reme fies of jus ice available to him.

6. I 'have he ard the pzrties and gone through the record of the case placed
before me and have cc me to the conclusion that the condition of quarter D-4 allotted to
Mr. Shoukat Hayat KF an (petitiover) at the time of allotment was not too good to be
used for accommodatin. The main allegation on the petitioner is that he carried out
illegal construction / m« dification in the allotted quarter against the government rules, as
on ground official ma> cannot be changed without getting approval from Building
Department. After care ul observiition, it has been observed that the fault also lies on
the hospital administr ition that they allotted said residence to the petitioner on

11.02.2017 and hande i it over vshich was incomplete. Secondly, when the petitioner
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argued in front of the L viversity a3 well as hospital representatives that he did not utilize
the said accommodatic 1 for a single day but resided in a ‘fanky’, they did not negate the
stance of the petitioner This shovss that the petitioner's contract was terﬁninated and he
was dismissed from h s contract service on such a petty issue. Furthier, there is no
relevance and compat oility with the charge framed against the petition;er and penalty
awarded to him. |

7. For what 1as been stated above, |, in compliance 1o the juc’;'!gment passed
by the Hon'ble Lahore High Court, Rawalpindi Bench, Rawalpindi vide order dated
12.09.2024 in Writ Pe‘ition No. 304 of 2021 titled as “Shoukat Hayat versus Vice
Chancellor etc” herel y accept the representation of Mr. Shoukat Hayat Khan
(petitioner), set aside he order daled 22.08.2019 passed by the Add‘itional Medical
Superintendent, Benaz r Bhutto Hospital, Rawalpindi and re-instate the% petitioner into
his contract service wi h immediate effect. On completion of remaining: period of one
year contract extensior with reference to decision of the Syndicate dated 03.12.2018,
the case of extension v ill be place:d before the Competent Authority for obnsideration of

further extension as pe the law. “he intervening period will be {reated as leave without

—pay.—— =

8. Parties to ‘he case be informed accordingly. ’

(SARDAR $ALELM HAIDER KHAN)
GOVERNOK / CHANCELLOR
LAHORE

Dated: Lahore mﬁ DEC 2(1.. .
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No.GS UNIV-111)10-5/2024-882.
GOVERRNOR’S SECRETARIAT
PUNJAB

Dated Lah ire, the 11" December, 2024
Subject-  REPRESENTATION

| am directed to forward herewith a copy >f order dated 06.12.2024
passed by the Hon'ble Governor / Chancellor, RaweIpindi Medical University,

Rawalpindi on the subject cited representation for information and further

necessary action.
C’LM@

(;3HULAM HUSSAIN)
SECT DN OFFICER (UNIV-III)

' Sect n Officer (Universities-1)
Mr. Shoukat Hayat Khan s/o Amir Qasim Khan, Gov mor's Secretariat Punjab

Ex-Sub Engineer, Lahore
Benazir Bhutto Hospital, Rawalpindi,

R/o House No.105-C, Faisal Colony Street No. 3,

near Old Airport Road

Rawalpindi.

0300U-5190008 i

No. & Date Even

Copy of the Governor’'s Order is forwardec for information and
necessary action to:

i Vice Chancellor,
Rawalpindi Medical University, Raw ilpindi.

ﬁ Medical Superintendent,

Benazir Bhutto Hospital, Rawalpind

iii. Assistant Registrar (Writ),
Lahere High Court,
Rawalpindi Bench, Rawalg indi.
{with reference {o the Hon'ble Court’'s order dated
12.09.2024 passed in Writ Petition I 0. 304 of 2021.

" Gl
(¢ 3HU§

M HUSSAIM)
SECT ON OFFICER (UNIV-ill)

Sec: on Officer (Universities-I1I)
Go' :rnor’s Secretariat Punjab
Lahore
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" It is subritted that with reference to the LHC Writ Petition No. 304/2021
which was- disposed, dated 1. 09.2024, wherein the matter was referred to the Chancellor of
respondent university with direc ion to treat as representation and decide the same in accordance
with the law.

1. In compliance to the abc ve Orders. the hearing was afforded on 21.11.2024 by the worthy
Governor Punjab, Lahce and Nr. Abdul Rehman Cheema, Deputy Registrar, RMU,
Rawalpindi represented  our office

2. Now, Mr. Shaukat Haya Khan presented the Order bearing No. GS(UNIV-II) 10-5/2024-
882, dated 06.12.2024, r 1ssed by Worthy Governor / Chancellor, Lahore and submitted his
joining. The operative pa - of the desisions is as under: -

“For what has be :n stated above, |, in compliance to the judgment passed by the
Hon'ble Lahore High Court, Rawalpindi Bench, Rawalpindi vide order dated
12.09.2024 in Wr * Petition No. 304 of 2021 titled as “Shaukat Hayat Versus Vice
Chancellor etc” t sreby accept the representation of Mr. Shaukat Hayat Khan
(petitioner), set a:ide the crder dated 22.08..2019 passed by Additional Medical
Superintendent, E=nazir Bh itto Hospital, Rawalpindi and re-instate the petitioner
into his contract s¢ rvice with immediate effect. On completion of remaining period of
one year contrac extension with reference to decision of the Syndicate dated
03.12.2018, the cz se of extension will be placed before the Competent Authorty for
consideration of fu ther extension as per law. The Intervening period will be treated
as leave witﬁout p: y".

3. As per orders above (Coj y enclosed), Mr. Shaukat Hayat Khan reported to this office on
11.12.2024 to join his du es as Sub Engineer (Contract against BOM seat) accordingly.
(Copy enclosed)

The same is fon arded to you for information and further necessary action
accordingly, if required, being Cor 'petent At thority. M

E-IIl (AHP)
o% “%1 Aot |

fdu‘?ff mmﬂ/"‘f“b
—
7l P
DF,iEA . FD*GU:)G & &Lc\ gsb‘é V\QC_QJ\./\OCS\Q ‘\Q & '

Account Officer ﬁu

\-\\o\w' :

Vice Chancellor, RMU




: OFFICE OF THE MEDICAL SUPERIN TENDENT ;’5—'\
BENAZIR BHUTTO HOSPITAL, RAV\ ALPINDI.

No. E-llY \HP/Admn/2024/ (| € \’)Z{-—Z\’_‘ Dated: 122&/2024

OFFI7 . ORDER

Subject: JOINING

With reference to the decision n ade by ti e Hon’ble Governor / Chancellor,
Rawalpindi Medical University, Rawalpindi communicated vide Section Officer (Universities-111),
Governor’s Secretariat Punjab, Lahore letter No. GS (UNIV-I1)1( -5/2024-882, dated 11.12.2024, in
compliance to the order passed by Lahore High Court, Rawalp ndi Bench, Rawalpindi in the writ
petition No. 304/2021, the operative part of the decision i3 reproduc 2d is as under: -

‘For what has been stated above, |, in compl.ance to t/ 2 judgment passed by the Hon'ble
Lahore High Court, Rawalpindi Bench, Rawalpindi vic 2> order dated 12.09.2024 in Writ
Petition No. 304 of 2021 titled as “Shaukat Hay at Versus Vice Chancellor etc” hereby accept
the representation of Mr. Shaukat Hayat Kian (petit oner), set aside the order dated
22.08.2019 passed by Additional Medical Superintc ndent, Benazir Bhutto Hospital,
Rawalpindi and re-instate the petitioner into h's contrac: service with immediate effect. On
completion of remaining period of one year contract exte nsion with reference to decision of
the Syndicate dated 03.12.2018, the case of e<tension v.ll be placed before the Competent
Authority for consideration of further extensio as per i iw. The Intervening period will be
lreated as leave without pay”.
Consequent upon approval of ‘/ice Cha cellor, RMU / Allied Hospitals,
Rawalpindi on the note sheet initiated by this office, Mr Shaukat Hayat Khan, Sub Engineer (BOM
Seat) is hereby reinstated into his contract service who reportec to this office on 06.12.2024 and
joined his duty on 11.12.2024 (F.N).

Medical Superigtendent
Benazir Bhutto Hospital

Rawalpindi.
NO. & DATE EVEN.

Copy for information to:-.

1. The Assistant Registrar (Writ), Lahore High Court, Rawalp ndi.

2. The Secretary to Government of the Punjab, SHC & ME D 3partment, _ahore.

3. The Section Officer (Universities-Ill), Governor's Secret:riat Punja , Lahore with reference to decision

communicated to this office vide referred above.

4. The Vice Chancellor, RMU / Allied Hospitals, Rawalpindi with referenc = to approval, as referred above.

5. The Principal, Rawalpindi Medical College, Rawalpindi.
6. The AMS (Admn), BBH, Rawalpindi.
7
8

The AMS (Finance), BBH, Rawalpindi.

. The District Account Officer, Rawalpindi.
9. The Director Finance, RMU, Rawalpindi.
10. The Director Finance, BBH, Rawalpindi.
11. The DMS (Admn), BBH, Rawalpindi.

12. The DMS (Works), BBH, Rawalpindi.
13. The Account Officer, BBH, Rawalpindi.
14. Official concerned.

Medical Superintendent
Benazir Bhutto Hospital

9’\/ Rawalpindi.
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- MINUTES OF " m

M in the Academic Coungijl
id, Minister for Health Punjat

1 Prof, Muhammay Umar , vice Chancelior, Rawalpindi Mamin-1 . . - =i ity

2 Mr. Mazhar Hussain Pira-. . WU mudit, Rwp (Representative of Secretary Finance Department. Punjab)

Gi e Aeiia Hamayyp Sani«, Deputy m!..._ﬂman (General) (Representative of Secretary Higher Education Umumnamz_ Punjab)
Lt Gen, Syed Imiran Majeed, Vice Chancellor, NUMS, Islamabag ammvamma_m:,\m of Chairman Hzi

A
m
6. Dr. Muhammag Saaib Ahhao: ieinor BOG, Rawalpingi

7 Cevr, ..s::mSSmQ&E&. Professor of ENT, Rawalpingi Medica) c:_.<m3..c\. Rawalpingi
8 P i

9

1. Prof. Atita Shuaib, _u_.oﬂmwuo_w\xmmq of nm.:o_omw Ounmasma. RMuU, Rawalpingi

12 pr .w&namn_hbaac.. Medical mcnoz.:ﬁznm:__ Holy Famity Hospital, Rawalpingi

13 Mrs, Tasnim Kauser, Principal, College of Nursing, Holy Family Hospital, Rawalpingi
4. Dr. Faisg) Muraq, Deputy Registrar, RMuU, Rawalpingj

Mmad Khalig Mahmood muan_._ni-. MS DHqQ Hospita), Rawalping;. invited guest/co-opteg member
Mr, Muhammag Hafeez ur Rehman, .:.onuciq_ RMU & Allied Hospitals, Rawalpindi, / Invited guest/co-opteg member

R
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" OFFICE OF THE MEDICAL SUPERINTENDENT @)
BENAZIR 3HUTTO HOSPITAL, RAWALPINDI

sy - %
, -l Admn / A\D 5_\/\3" W\ Daled: }_1& héﬁ 2019

g ORDER:

As approved in e 4™ meeling of Syndicate, RMU / Allied Hospitals. Rawalpindi
n2ic cn 03-12-2018. the cor ract period ol Mr. Shoukat Hayat Khan S/o Amir Qasim Khan.
Sub - Engineer (Contracl) s hereby exiended for lurther one year from 03-01-2019 to
02-01-2020.

Addl: Medical Superintendent (Admn)
Benazir Bhullo Hospital
Rawalpindi
No. & Date: Even:
Copy to: :
1. Tne Vice Chancellor, Rl U I Alliec Hospitals Rawalpindi

¢ The Medical Superinter ient, BB, Rawalpm:

3 The AMS (Finance). BE . Rawalgind

4 The Direclor Finance, R vU 7 Allie | Fospitals Rawalpind:
5 The Accoum Officer, Bt =i, Rawalhma

6 Pay Bill Clerk. BBH. Ra valpind

7 Othecial Concerned

& WMaster File -

) |
C__,‘.‘\.L\.:\\\\\ o \\"-“-‘""‘“\"‘
Addl medical Supenntendent (Admn)
enazi Bhutto Hospital

,\\f Rawalpinch
A

@ CamScanner
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CWMITTEE RMU/ALLIE

MINUTES OF THE MEET! OF ADMIN & HR

RAW ,S?1NDIL

D ON 8-05-20

0 A.IM 11N

The meeting of Human Resource Committee, RMU/Allied Hospitals, Rawalpindl was held under the chairmanship of Vice Chancellor, RMU, Rawalpindi

in Syndicate Hall on 8-05-2025 AT 11.30 A.M. Following officers attended:-

Dr. Sagib Abbasi, (Nominee of Syndicate)

Mst. Khadija Tul Kubra, Additional Secretary Admin SHC & MED (Video link)
The Consultant to VC, RMU, Rawalpindi

The Medical Superintendent, HFH, Rawalpindi

The Medical Superintendent, BBH, Rawalpindi

The Medical Superintendent, DHQ Hospital, Rawalpindi

The Deputy Registrar, Rawalpindi Medical University, Rawalpindi

The Budget & Accounts Officer, Rawalpindi Medical University, Rawalpindi
Principal, College of Nursing, HFH Rwp.

WENAN S W

The following agenda items were discussed in the meeting and decisions taken thereof.

r
_ S.No. | Agenda Title Agenda Details

Decision

nesponsibility

1. | Approval of | It is submitted with reference to the LHC Writ Petition No. 304/2021, which

extension  in | was disposed of, dated 12.09.2024, wherein the matter was referred to the
centract Chancellor of respondent university with direction to treat as representation
appointment | and decide the same in accordance with the law.
_ of Mr. Shoukat | 1. In compliance to the above order, an opportunity of personal hearing
’ Hayat Khan, was afforded on 21.11.2024 by the worthy Governor / Chancellor
Sub Engineer Punjab, Lahore and passed order bearing No. GS(UNIV-II) 10-5/

2024-882, dated 06.12.2024. The operative part of the decision is as
under:- (Annex-I).

_ “For what has been stated above, I, in compliance to the

judgment passed by the Honble Lahore High Court, Rawalpindi Bench,
Rawalpindi vide order dated 12.09.2024 in Writ Petition No. 304 of 2021
titled as “Mr. Shoukat Hayat Khan (Petitioner), set aside the order dated
22.08.2019 passed by Additional Medical Superintendent, Benazir Bhutto
Hospital, Rawalpindi and re-instate the petitioner into his contract service
with immediate effect. On completion of remaining period of one year
contact extension with reference to decision of the Syndicate dated
03.12.2018, the case of extension will be placed before the Competent

w

The Admin & HR committee
recommended the case for
extension in  contract
appointment of Mr. Shoukat
Hayat Khan (Sub Engineer)
wef,  24.04.2025 to
31.12.2025.

MS BBH

Papelof3




Authority for consideration of further extension as per law. The intervening
period will be treated as leave without pay” (Annex-II)

2. In compliance to the above referred order and after obtaining
approvel from Vice Chancellor RMU/ Allied Hospitals, Rawalpindi on
note sheet, Mr. Shoukat Hayat Khan, Sub Engineer (BOM) joined his
duty on 11.12.2024 (Annex-11I).

3. As per 2bove order dated 06.12.2024, the remaining period i.e. 04
months & 13 days of last extension in contract granted to Mr. Shoukat
Hayat Xhan, Sub. Engineer granted in the Syndicate dated
03.12.2018, shall be completed initially and upon completion of said
period, his case shall be placed before the Syndicate for further
necessary action.

4. Now his last extension is being expired on 23.04.2025. Hence, the
czse for extension in contract appointment is being placed before the
Syndicate for the period of one year w.e.f. 24.04.2025 to 23.04.2026
(PERs is endosed) (Annex-1V).

ELIGIBILITY
CRITERIA FOR
THE POSTS OF
DEPUTY
DIRECTOR
(STUDENT

(BPS-18) &
DEPUTY
DIRECTOR
(ACADEMICS) -
(BPS-18)

The university after its inception created various teaching & administrative
posts including DEPUTY DIRECTOR (STUDENT AFFAIRS) - (BPS-18) &
DEPUTY DIRECTOR (ACADEMICS) - (BPS-18). The eligibility criteria for the
said posts are not available in the statutes of FIMU, adopted by the RMU.
Therefore, it is proposed that the eligibility criteria of Deputy Director ORIC
may kindly be recommended for DEPUTY DIRECTOR (STUDENT AFFAIRS) -
(BPS-18) & DEPUTY DIRECTOR (ACADEMICS) - (BPS-18). All three posts
carry BPS — 18 and having similar nature of functions in the university.
Further, the provided criteria are most generic and vast competition is
expected. The proposed criteria are given below.

i. MS or M.Phil. (second division) in any discipline or equivalent
qualification from an institute or a university recognized by the Higher
Education Commission; and

iil. three years' post qualification teaching or administrative experience
in a pubiic or private institute or a university recognized by the Higher
Education Commission or public sector organization.

OR

The Admin & HR committee
recommenced that the
eligibility criteria given in
FIMU statutes against the
post of Deputy Director
ORIC - (BPS-18) to be used
for Deputy Director (Student
Affairs) - (BPS-18) & Deputy
Director (Academics) - (BPS-
18).

VC RMU
Registrar RMU
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i. Master's degree or BS (second division) in Soclal Sclences or
equivalent qualification from an institute or a unlversity recognized
by the Higher Education Commission; and

a public or private institute or a university recognized by the Higher
Education Commission or public sector organization.

N
|
_,
_ ii. five years' post qualification teaching or administrative experience in
_

i

The meeting ended with 2 vote of thanks to and from the chair.

QEE%S

Denuty Registrar

S

Mst. Saeeda Zulfigar
Budget & Accounts Officer
Fawalpindi Medical University

Dr. Ijaz Butt
Medical Superintendent
Holy Family Hospital Rwp.

Dr. Irfa¢ Bashir Dr. Ikram Ullah Niazi hadija Tul Kubra
Medical Superintendent Medical Superintendent ecretary Admin
Benazir Bhutto Nﬁm{u. Rawalpindi Teaching Hospital Rwp. epresentative of SHC&ME Department

v«oﬁ c_\..u%\%.rm ..:wn_c:..m..
Vice €hancellor RMU
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Agenda Item No.

Syn Frcale

O : 5 Rawalpindi Medical University

Name of
Component

Rawalpindi Medical University

Case Description

ELIGIBILITY CRITERIA FOR THE POSTS OF DEPUTY DIRECTOR (STUDENT
AFFAIRS) - (BPS-18) & DEPUTY DIRECTOR (ACADEMICS) - (BPS-18)

The university after its inception created various teaching &
administrative posts including DEPUTY DIRECTOR (STUDENT AFFAIRS) -
(BPS-18) & DEPUTY DIRECTOR (ACADEMICS) - (BPS-18). The eligibility
criteria for the said posts are not available in the statues of FJMU, adopted
by the RMU. Therefore, it is proposed that the eligibility criteria of Deputy
Director ORIC may kindly be recommended for DEPUTY DIRECTOR
(STUDENT AFFAIRS) - (BPS-18) & DEPUTY DIRECTOR (ACADEMICS) -
(BPS-18). All three posts carry BPS - 18 and having similar nature of
functions in the university. Further, the provided criteria are most generic
and vast competition is expected. The proposed criteria are given below.

MS or M.Phil. (second division) in any discipline or equivalent
qualification from an institute or a university recognized by the
Higher Education Commission; and

ii. threeyears' postqualificationteachingoradministrativeexperience
in a public or private institute or a university recognized by the Higher
Education Commission or public sector organization.

OR

i. Mester's degree or BS (second division) in Social Sciences or
equivalent qualification from an institute or a university recognized
by the Higher Education Commission; and

ii. fiveyears' post qualification teaching or administrative experiencein
a public or private institute or a university recognized by the Higher
Education Commission or public sector organization

Action Required

Ré‘comrﬁe_ndation of the HR committee is required to place the agenda before
syndicate for approval.

Relevant Rule(s)

Clause 22(2)h of Rawalpindi Medical University Act, 2017

Comments (Ifany)

e S o e

p



experience in a national or
international organization.

OR

1} MSc  (second division) from an
institute or 3 university recognized by
the Higher education Commission; and

ii) twelve years' relevant academic or
administrative experience in a national

or international organization.

i) three  years’ post qualification
teaching or administrative experience
in a public or private institute or a
university recognized by the Higher
Education Commission or public sector

fitness from amongst the
Assistant Directors
(ORIC) (BPS-17) with
five years' service.

Fatima 2. Additional Syndicate (i) Ph.D. in Basic Sciences or Engineering i) 50% by initial 25 a5 Regular or
Jinnah Director (ORIC) and Information Technology or recruitment; and Contract
Medical (BPS-19) Management Sciences or equivalent . : .
University qualification from an institute or a T&WO %o by ﬂ_.o,ﬂm_vﬁ_on.._ on the
Lahore university recognized by the Higher o815 mo selection m:
Education Commission; and ment O amangst the
Deputy Directors (ORIC)
ii) six years’ academic or research (BPS-18) with seven
experience in a national or years' service.
international organization.
g If none is available for
OR promotion then by initial
. . arrep . recruitment.
i) M.Phil. (second division) or equivalent
qualification from an institute or a
university recognized by the Higher
Education Cemmission; and
ii) ten years' academic or research
experience in a national or
international organization.
OR
i) MSc (second division) from an .
institute or a university recognized by
the Higher education Commission;
and
i) twelve years’ relevant academic or
administrative  experience in 3
national or international organization.
Fatima 3. Deputy Director | Syndicate [1) MS or M.Phil. (second division) in any 1) 50% by initial 25 45 Regular or
innah {GRIC) discipline or equivalent qualification recruitment; and Contract
Medical (BPS-18) from an institute or a university o 5
University recognized by the Higher Education it) 50% by _wa_.zo,:o‘: an n:m
r~  Lahore Commission; and basis of seniority-cum
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MINUTES OF 1HE ETING OF F % HR COWFAITIEE ¥ ALLIED HOSPITALD RA P IINUL L U-rT_...N. - J AT A0

The meeting of Human Resource Committee, RMU/Allied Hospitals, Rawalpind! was held under the chalrmanship of Vice Chancellor, RMU, Rawalpindi

in Syndicate Hall %E?B Following officers attended:-

Dr. Saqib Abbasi, (Nominee of Syndicate)

Mst. Khadija Tul Kubra, Additional Secretary Admin SHC & MED (Video link)
The Consultant to VC, RMU, Rawalpindi

The Medical Superintendent, HFH, Rawalpindi

The Medical Superintendent, BBH, Rawalpindi

The Medical Superintendent, DHQ Hospital, Rawalpindi

The Deputy Registrar, Rawalpindi Medical University, Rawalpindi

The Budget & Accounts Officer, Rawalpindi Medical University, Rawalpindi
Principal, College of Nursing, HFH Rwp.

000 NG

The following agenda items were discussed in the meeting and decisions taken thereof.

—
__lm. No. | Agenda Title Agenda Details Decision | responsibility

1. | Approval of | Itis submitted with reference to the LHC Writ Petition No. 304/2021, which | The Admin & HR committee MS BBH
extension  in | was disposed of, dated 12.09.2024, wherein the matter was referred to the | recommended the case for

centract Chancellor of respondent university with direction to treat as representation extension in  contract
appointment and decide the same in accordance with the law. appointment of Mr. Shoukat
_ of Mr. Shoukat | 1. In compliance to the above order, an opportunity of personal hearing an (Su ineer)
, Hayat Khan, was afforded on 21.11.2024 by the worthy Governor / Chancellor

Sub Engineer punjab, Lahore and passed order bearing No. GS(UNIV-II) 10-5/

2024-882, dated 06.12.2024. The operative part of the decision is as
under:- (Annex-I).

: “For what has been stated above, I, in compliance to the
judgment passed by the Hon'ble Lahore High Court, Rawalpindi Bench, g
‘ Rawalpindi vide order dated 12.09.2024 in Writ Petition No. 304 of 2021 .
_ titled as “Mr. Shoukat Hayat Khan (Petitioner), set aside the order dated
__ 52.08.2019 passed by Additional Medical Superintendent, Benazir Bhutto
Hospital, Rawalpindi and re-instate the petitioner into his contract service
with immediate effect. On completion of remaining period of one year
by contact extension with reference to decision of the Syndicate dated
03.12.2018, the case of extension will be placed before the Competent . _
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3.

Authority for consideration of further extension as per law. The intervening
period will be treated as leave without pay” (Annex-II)

In compliance to the above referred order and after obtaining
approval from Vice Chancellor RMU/ Allied Hospitals, Rawalpindi on
note sheet, Mr. Shoukat Hayat Khan, Sub Engineer (BOM) joined his
duty on 11.12,2024 (Annex-11I).

As per zbove order dated 06.12.2024, the remaining period i.e. 04
months & 13 days of last extension in contract granted to Mr. Shoukat
Hayat ¥han, Sub. Engineer granted in the Syndicate dated
03.12.2018, shall be completed initially and upon completion of said
period, his case shall be placed before the Syndicate for further
necessary action.

Now his last extension is being expired on 23.04.2025. Hence, the
se for extension in contract appointment is being placed before the
Syndicate for the period of one year w.e.f. 24.04.2025 to 23.04.2026
(PERs is enclosed) (Annex-1V).

i,

The university after its inception created various teaching & administrative
posts including DEPUTY DIRECTOR (STUDENT AFFAIRS) - (BPS-18) &
DEPUTY DIRECTOR (ACADEMICS) - (BPS-18). The eligibility criteria for the
said posts are not available in the statutes of FIMU,
Therefore, it is proposed that the eligibility criteria of Deputy Director ORIC
may kindly be recommended for DEPUTY DIRECTOR (STUDENT AFFAIRS) -
(BPS-18) & DEPUTY DIRECTOR (ACADEMICS) - (BPS-18). All three posts
carry BPS — 18 and having similar nature of functions in the university.
Further, the grovided criteria are most generic and vast competition is
expected. The proposed criteria are given below.

adopted by the RMU.

MS or M.Phil. (second division) in any discipline or equivalent
qualification from an institute or a university recognized by the Higher
Education Commission; and

three years' post qualification teaching or administrative experience
in a public or private institute or 3 university recognized by the Higher
Education Commission or public sector organization.

OR

The Admin & HR committee
recommended that the
eligibility criteria given in
FIMU statutes against the
post of Deputy Director
ORIC - (BPS-18) to be used
for Deputy Director (Student
Affairs) - (BPS-18) & Deputy
Director (Academics) - (BPS-
18).

VC RMU
Registrar RMU

Page20f3

-




i, Master's degree or BS (second division) in Soclal Sclences or
equivalent qualification from an institute or a university recognized
by the Higher Education Commiission; and

ii. five years' post qualification teaching or administrative experience In
a public or private institute or a university recognized by the Higher
Education Commission or public sector organization.

A

The meeting ended with 2 vote of thanks to and from the chair.

QE___%:U

eputy Registrar

S

Mst. Saeeda Zulfigar
Budget & Accounts Officer
rawalpindi Medical University

Dr. Ijaz Butt
Medical Superintendent
Holy Family Hospital Rwp.

P 77 PR VSISV Y

= /
Dr. Irfay Bashir Dr. Ikram Ullah Niazi hadija Tul Kubra
Medical Superintendent Medical Superintendent Addition cretary Admin
Benagir mgﬁép Rawalpindi Teaching Hospital Rwp. epresentative of HC&ME Department
)
.8aqib Abbasi
Member ¢f syndicate RMU Rawalpindi Prof. DrsMiifiarpmad Umar
(Ndminated by syndicate) Vice €hancellor RMU
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SYNDICATE

Rawalpindi Medical University & Allied Hospitals, Rawalpindi

Agenda No: (? ;Z Institution Name: Holy Family Hospital Rawalpindi dated:

Approval for utilization of SSP-PLA 02% Share reserved for “Improvement/Maintenance &
Repair of Hospital (Infrastructure and Equipment) or Preparation of UHI Claims fo1

Thde submission to the Insurance Company/UHI Counters by the Government Hospital” w.e.f
25-12-2024 to 11-04-2025
Reference Government of the Punjab SHC & ME Department, Lahore vide notification No. SC
(Dev-I) 25-69/2020(P-VI) dated 23-01-2023.
As per approval of Standing Cabinet Committee on Universal Health Insurance (UHI) in its 9"
meeting dated 09-01-2023, with regard to interim Share Distribution Formula for empaneled public
sector hospitals, the following share distribution formula was finalized by the committee: -
S/N Description Share
66%
A | The Government Share (Read with Sr. No. A
(ii) in the 2" Column)
The Government Hospital Share
. 34%
The Government Hospital Share shall be further Sub-
i divided as follows:- (Read with Sr. No. A
.. . nd
Summary i. Amount to be utilized by the empaneled Government (ii) in the 2 column)
Hospital for provision of Medicines / disposables and
B arranging diagnostic test for the patients being treated
under the UHI / Sehat Sahulat program (SSP) to ensure 20%
cashless medical services for such patient. This amount
shall be treated as, the pool.
ii. Incentive to HR of the Hospital concerned. 12%
iii. Improvement/Maintenance & Repair of Hospital
(Infrastructure and Equipment) or Preparation of UHI 02%
Claims for submission to the insurance company/UHI
counters by the Government Hospital.
Grand Total 100%




As per above mentioned direction / Notification dated: 23.01.2023 at Sr. No. 2.5 (i) Page No. 05
the Govt. Hospital share reserved for “Improvement / maintenance and repair of hospita
(infrastructure and equipment)” shall be utilized in manner mentioned hereinafter. The
empaneled autonomous Medical Institutions (AMIS) working under the Punjab Medical and Healtt
Institutions (PMHI) Act-2003, shall obtain / seek approval from their respective Boards o
Management for:

a. Prioritization of arrear of the GH which need improvement/repair (building, equipment, anc
wards/patients, furniture & fixture)
b. Incurring expenditure of this amount on the basis of estimated cost(s).
In the light of interim share distribution formula at Serial No. B (iii) £02%

Improvement / Maintenance & Preparation of UHI Claims for submission to the insurance¢
company / UHI counters by the Government Hospital, The following estimated expense o

amount of Rs. 3,668,039 /- are to be made: -

A13101- Repair of Machinery & Equipment

1. | Boiler Repair Rs.3,668,039 /-

Total Rs. 3,668,039 /-

An amount of Rs. 3,668,039 /- is lying in SSP-PLA for period from 25-12-2024 to 11-04-
2025.

Recommen | _, . ; : s :
Finance & Planning Committee recommended this agenda for approval FROM syndicate, ir

ding
its 26 i 05 :
Authority its meeting held on 05-05-2025
Action Syndicate RMU is requested to approve this agenda.
Required

Relevant Punjab Medical & Health Institution Act, 2003 amended in 2016) Serial No. 17 Fund Managemen
Rule (1).

ical Superintendent,

Holy Family Hospital,

Rawalpindi. 6/



A13101 Repair of Machinery & Equipment (SSP)

Amount

Remarks

Previous Balance

867,680

Approved (22-03-2024 to 29-06-2024)

2,280,625

16" Syndicate in its
Session Held on 1°* Nov
2024 approved Budget for
HVAC repair &
maintenance but in 17"
Syndicate Approval for
repair & maintenance of
boiler. Because one firm
M/S Cogent Mep trading
& Development Co
participated in the tender
of repair of HVAC but the
same was technically
rejected due to non
fulfillment of technical
evaluation criteria. Due to
this the amount allocated
for repair of HVAC was
approved by 17"
Syndicate held on 13-03-
25 to utilize this amount
for the repair &
maintenance of boiler.

Approved (15-08-2024 to 24-12-2024)

3,419,109

17" Syndicate held on 13-
03-25

Balance

6,567,414




" HOLY FAMILY HOSPITAL RAWALEINUL -

ol e

£

3 M/S Sigma Enterprises,” gt Dol T
~ Office No 01, 1# Floor Bewal Plaza Potohar Road -9 Markaz, -
tstamabad. R S '
Subject: ~ AWARD/WORK LETTER FOR THE CONTRACT OF REPAIR OF BOILER ND
EAMILY HOSPITAL RAWALPINDI FOR THE YEAR 2023-24 :

Reference this office tender Notice No. Nil opened on 11/06/2024 and your tender Invoice No. SEP-ZK21/H!=H/44B dated: . -
: : R pe T A i

10-06-2024 on the subject noted above & letter of intent No: PC/P/HFH/433 dated: 08/08/2024.

1 Contract agreement on officlal stamp paper of Rs. 24;490/- (@O.ZS%fo total value of contract).
Safeguard certificate on official stamp paper of Rs.100/-: A : einid
3 10% Call Deposit Receipt CDR No FT2427000Y88CZWJS dated: 26-09-2024 amounting to HimiErs
Rs. 979,601/ In the shape of deposit recelpt In the name of Medical Superintendent Holy Family i-ios:pital'

: : { |

Rawalpindl. ; : o

|
; i3
Following documents have been received. S > ; : R e Bl L
: ; R e
i
]

N

Vour offer for the work of REPAIR OF BOILER NO 1 ALONG WITH ALLIED EQUIPMENTS at Holy Family jospital Rawalpindi
has been accepted by the Tender & Purchase Committee Holy Family Hospital Rawalpindi, being lowest. Now you jare directed to

complete the work within the said time. i il
Detail of items is as under:
i

r | 5
? 1 "RPRROVED | TOTAL
| sr.No | Description of items /Specification A/u | PPPOX 1 UNITRATE | AMOUN
o QY | 202324 | TINRS
4 Supply of Boiler Tubes seamless ASTM 192A/ A210 ASTM 1924/ A210 OD 50.4mm ID 44.0mrr_|'As Per N ; o 251600
3 ASME Standard As per approved by Boiler Inspector o : e o ] 148 .’ 17000 o
Make sure incline ductility and recline hardness Set the temperature according to code and : &
: recrystallization temperature Test pressure 175 psi Dia as actual and length same 3" party Inspection : s 125800
i 2 report attached for further clarity and technical information’s for vendors During Job, a th.rd party No 148 j‘ 8500 "1 g 0
inspector wi'ch,chief inspector of boiler or inspector of boiler will visit the site lmermedlately 1o check’ i o1 ) : g
and verify the quality and materials testing. ; et :
Replacement of rear and front tube sheets 570 ASTM grade Removal of existing tube sheet Shell i
internal cleaning Reinforcement of indicated areas as per attached annexure , epoxy paint internal {one "
3 Heat treatment process pre & post by following the recommended temperature as per ASME-code R ey l 55000 131000
Boiler sheet should be approved from CIB Islamabad with sign & stamp of government letter 3" party o 0
inspector (government approved inspector) and chief inspector of boiler will approve the materials i
and quality works parallel, ) : et i
Removal of boller Insulation and cladding (existing) , remove the existing materials from HFH plant !
room Cleaning of shell surface area Coating of epoxy fire side high temperature (approved epoxy )
5 Replacement of mobbery connections Replacement of mounting fittings connections Reinstallation of No ; | 582000 1 282000
] mild steel patti for rock wool Installation of Rockwool 100 mm Density 120 kg/cm2 Reinstallation of dohs
cladding sheet mild steel 22 SWG with high temp paint and finishing General parts included Approved ‘
irom local authority (boiler inspector) Complete job in turnkey basis : ;
5 supply of water gauge gl.as§ klinger Austr?a or llmadur Germany inlet/outlet 25mm, PN 12, .{R 25 test No 1 | 107100 ¢ | 107200
pressure 12 bar { 150 psi) file attached with annexure-A i g an i
6 Supply of McDonald mobbery and water co_1umn includec! valves and fittings Probs also included for No 1 i ﬁ19700 \ 119700
27 safety Approved ASME, APl and ASTM file attached with annexure-A e s B
{ 7 Repairing of stop valve , replacement of gland packing unit, pressure gas kits and paint shop work No 1 127720 27720
I Refurbishment of safety valve, replacement of pressure spring, repairing of huddling chainb:gr, ! :
8 replacement of gas kits and allied works Test pressure 150 psi Set pressure 100 psi Blow off pressure No 2 31000 62000
1 110 psi ; i .
E_ g Repairing ?f feed check valve with all mounting fittings Design pressure 150 psi Design tem;?erature No 1 ’ i2680 ! L2680
L 174.4 Celslus ! ‘ £ 5
| 10 Replacement of pressure gauges WIKA Germany Pressure range 0-225 psi Reading bar & psl No 1 123310 .. 23310
11 Repair of pressure switches Honeywell Pressure range 50-250 psi Differential 5-25 psl No 2 ; 12600 25200 i
12 Replacement of back vision glass Temp 370 Celsuis No 1 1T 7 6300 6300
13 Repairing of blow down valve Pn 10, Dn 50 imported Approved from inspector ; No 1-°.0 :25200.. 25200
I 14 Repairing of forge steel valve Pn 25, Dn 50 imported Fix welded valve for blow off preopening No P SR B 18900 18500
BEE Install new air vent valve forge steel Made in korea imported Pn 16, Dn 12 with pipe and fittings No i il ' 18900 13900
Fixing all mounting fittings as per design and codes to meet the Inspection and authority . Job 1| 188000 188000
16 requirements ]




g resin from water softening plant, rubber coating or fiber coating inside vessels, et
essels at 100 psi, replacement of filters, interconnecting pipes Replacement of Py L kit
Tported resin media Included fittings, media and regeneration pfocess Valve futlngs Brine ‘ B Rl
=re wﬂl'also be. repiaced with new tank and allied fiitings. G Lo r A : ; wot

b

'&pgﬁy of chemu:al dozing pump and chemical tank 5 I/h & § bar 120 Imp. max / min 0,97 mLf imp.. A ! ; e
Fower 32w Intensity : 0.14A Foot mounted Antl-acid pias:lc casing IP65 protection 02 tanks for oMo b 347000 | :

dtemcal doslng unit with filter

Feed wgter pumgg it i 2 ¥ i
Refurbishment of feed water pumps Replacement of seals (HP& HT Mech) Shaft repairing 6r:eplace e B L ; i
with new Replacement of damaged impellers Complete overhauling : P dob, B 2-:'_5 £ .462909 e b 9.24%.0

20

Feed water tank ; : : : ; 155
Cleaning and repairing of existing feed water tank included Fber coating lining Install a new gauge ! by | ;
glass with valves Install a automatic level controller install 2 hi & low level Indicator complete - - Job 19, 675000 ' | 675000
overhauling and refurbishment Installation of McDonald and millers USA mobbery wlth comr'ete set : : 3 g by

21

Laundry ' ( :
Extension of laundry machines valves and steam pipes Interconnectmg pipe lines and fittings of H i i
laundry machines Insulation and cladding of connectjon points Make sure the condensate return e b i i £ 2
included pipe lines mcludlng insulation and cladding and allied fittings from laundry plant room to dob 3 63#000_ ok 63200;0
feed water tank : VS

22

Steam distributor header (SDH) : : : : * S e I | i | : .
Replacement of insulation of header with claddlng lnstallahon of safety valve on SDH approved for 12 : : | N S | ; 3
bar and 184.6 Celsius. Job 3 !26;000 j 26200@ i

[ : : , : : : _f l ! ’ | Total 979601
: : '." i Amaunt 0

L O S

Warranty of REPAIR OF BOILER NO 1 ALONG WITH ALLIED EgUIPMENTS of equlpment and supplied parts will be slﬂ (05] months i

Delivery Period of parts of equipment and time period for repair of equipment will be 30 days or earlier from the_ daie of Issuance of
work order, p—— : 8

Place of repair of equipment and delivery of parts will be in Holy Famlly Hospital, Rawalplndl : B

Warrantee period is 06 months.

This contract agreement shall remain valid till 30t June, 2025.
All decisions shall be made as per terms & conditions of the tender documents/PPRA Rules.

No welder repairs shall be made upon any boiler, pressure vessel or pressure piping unless

The welder is the holder of a valid all position pressure welder’s certificate signed by the chief lnspector 8SR 51/78 ;
Upon completion of the repair the department shall be notified and an lnspectlon n. {e before the repaired umt_ is rﬁeturned to
service. s Lo

No welded repair shall be made upon and boiler, pressure vessel or pressure piping where such welding is required Ey theAS.M.E |
code to be stress relived and x-rayed expect it be done in accordance with an approved procedure and under such conditions ak meet
all A.S.M.E code requirements and are satisfactory to the chief inspector.

No welded repair shall be made upon and boiler, pressure vessel or pressure plping bv other than electric: arc prccess and under no
circumstances shall any welding be done on any boiler, pressure vessel or pressure piping which is under pressure. _‘

Vendor will be responsible to provide all documents of MTC for boiler tubes, boiler tube sheets and other parts. No permfssnon for
used materials in HFH, used values and equipment will be rejected and HFH have rlght to reject any used or substandafd :

materilas/parts.

Please note the contract stands concluded with the acceptance of terms & conditions of contract agreement duly slgned by you. All
rules of PPRA (2014 & amendments) shall be apply to this award letter and also mentioned in the bidding do:uments. i I

i

ical SUperintendent
oly Family Hospital
Rawalpindi

Copy to: -

The Vice Chancellor, RMU & Allied Hospitals, Rawalpindi. =
The Director Finance Holy Family Hospital Rawalpindi. : f B

The AMS Stores, Holy Family Hospital, Rawalpindi. - ; el L
The Accounts Officer, Holy Family Hospital, Rawalpindi, ot
The Store Keeper, Holy Family Hospital, Rawalpindi, : oy

cal Su o
i Holy Family Hospital - |
?/ Z- . Rawalpindi E




Dr_scrlptmn R e + CONTRACT 22A(b) b ;
First Party P I i Muhammad Faisal [31302-9001323-1] Eiha
Second Party a ! Medical Superintendent Holy Family Hospital Rawalpindi [UOOOD 0000001 -0]

o , + Muhammad Faisal [313“69@5555:2'5&?"55”5”7

Agent: | i

THIS Gﬁmm’ndﬂ/ Bardéﬂe at: Rawal Iﬂdl lgybammﬁd F&Ef’d@%ﬁgplfaﬁibetween the Medlcal Supenntendent Holy Famlly Hosprtal RBWB|pmdl

10-Aug-2024, 12:27:42 PM

harema%e[rhrr%ﬁ%rﬁetdnaﬂ as the "Pror:urj%ss&if%gggh‘gzﬂrrst Part; and M/S Stgma Enterpnses, f|rm regrstered under the laws of Pakrstan and
havlng\mi)urﬁgmte,rg,d]ﬁt Offce No 0 Mh&pF&e%bﬁmw&mmadﬂh&\mmﬁﬁﬁﬂnh&abad (Herelnafter called the “Suppl:er”) of the

Second Part {herelnafter referred to rndlv:dually as "Party" and collectwelgas the ”Partles”)

Please Write Below This Line - - T kAt " =Ty

WHEREAS the Procunng Agency my:ted blds for REPAIR OF BOlLER NO 1 ALONG WITH ALLIED EOUIPMENTS in pursuancelwhere of
M/S Sigma Entelpr lses, bemg tre firm of REPAIR OF BOILER N() 1 ALONG WITH ALLIED EQUIPMENTS in Pakistan and ancillary

servicas uffered to reparr the reqmred 1tem (s), and Whereas the Procurlng Agency has accepted the bld by the Supplier for the reparr of REPAIR

OF BOILER NO 1 r\ LONG WITH ALLIED EOUIPMENTS cost per unrt

NOW THIS CONTRACT WITNESSES FOLLOWS.

1. inthis Contract words and expressrons shall have the sarne meanlngs as are respectwely assrgned to them in the Generalj Speclal Condmons of

w

" [The Squlrer]{emhes that haslmade and shall ' make full dlsclosure of all agreements and arrangements W|th all personmlr

this Contract heremafter referred toas “Contract"
The following documents shall be deemed to form and be read and construed:as integral part of thls Contract, vrz -
a. Price Schedule submrtted by {he brdder, oot b, Technical Speclfrcarrons, ‘

| ! e |
£ GenercdCondrtronsofContro £ d. Specro!(.’andrtrons ofContract, and R e

T ol LAty e

fPurchaseOrder CRT SRR dath ® S

LT TS

faand NS fa

e. Procurmg Agency s Award ofcontmct and

In conslderatlon of the paymen,ts to be made by thel Procur:ng Agency to the- Suppher as heresnafter mentioned the Suppirer hereby covenants

with the Procunng Agency to provnde the Reparr & Maintenante Machmery Servlces and to remedy defects therein in confonmlty inall respec’

. iy
2 HILT

with the prOVISthSOfthIS Contract bbbl ‘, S o e e f i e A e : L-E'

FREEUN B T

The Procuring Agency hereby c]ovenants to ‘pay the Sunplrer in consrderatron of the provlsnon of the Repalr & Malntenance Machmery Services
and the remedylng,of defects therem, the Contract Price or such other sum as may | become payable under the prowstoﬂs ofthis Contract at the:
time and in the m‘anner prescnhed by this Contract, : o :

[The Supplrer} hereby declares that it has ot obtained or induced the procurement of any Contract, right, interest, pnvllege or other ooilg::r 7
or benefit form Government of Punjab or any “administrative subdivision or agency thereof or any other entlty owned or -controlled by &

{Government of Flumab) throuih any corrupt business practice.:

: Wlthout llrnltmg the generahty of the fOregomg, [the Se!!er/ Supplier] represents and warrants that it has fully declared the brgkerage,

COl‘nmlSSIQn, fees| etc, pald or pi;vable toanyone and not given or agreed to glve and shall not glVE or agree to give to anyone within or cutside
Paklstan elther drrectly or lndrchtly through any ‘natural or juridical person, lnclud:ng its‘affiliate, agent assomate, broker, consultant director,:
promoter shareholder, sponsr}: or subsidiary, any commission, gratification, bnbe, fmder’s fee or kickback whether descrrbed as cv::nsulta'r on
fee or otherwrse wrth the o‘b edt oii':o‘btalmng or lncludmg the procurement ofa Contract nght |nterest prwllege or other obhgatlon or. hener t

in whatsoever form from r‘overnment of Punjab; except that which has been expressly declared pursuant hereto. ' . bl! —ﬂ,I

to the transactlon wlth Government of Pun}ab and has not taken any action or shall not take’ any actlon to circumven ﬂ: ) f

representatron or warranty 'f.



’rmn Ilkely to defeat the purpose of this declaration, representation and warranty. It agrees that any Cdﬁf:‘é’cf nght 'r\'ﬁ

‘a

i
i t/

cr other cbhgatron or beneﬂt obtained or procured as aforesaid shall, without prejudice to any other nght and remed:es av3

ing Agﬁnqy under any Igw, Contract or other |nstrument be void able at the option of Procu ring Agency. K it é

Stw hstandmg any nghts ar?d remedles exercised by Procuring Agency inthis regard, [The Supplier] agreesto mde:mmfv Procurmg Agenc

any fos§ pr damage lncurred by it on account of its corrupt business practices and further pay compensation to Procurlpg Agency inanamt

equwa!ent to ten tume the sum of any commission, gratification, bribe, flnder s fee or kickback given by [The Suppﬁer] as aforesald fc»r

purpose of obtammg or lnducmg the procurement of any Contract right, interest, pnvliege or other obligation or benefrt in whatscever f
, * g :

from Prpcunng Agency 5

10. The suppher shall ensure prowsnon of REPAIR OF BO]LER NO 1 ALONG WITH ALLIED EQUIPMENT to thé end users- as per cu

4o
of Medgca! Supermtendent of Hospata] In case of non repalr Medical Supenntendent of Hospital shall be authonzed to repanr thE- same at

11. Quatity of REPA[R OF BOILFR NO 1 ALONG WITH ALLIED EOUIPMENTS will be checked by the Hnspltai/components thrcn
i mspect:on commlttee notlﬂed by the Medical Superintendent/incharge of the institution. _ ; 1 { § "

12. Partial erm OF BO]LER NO 1 ALONG WITH ALLIED EQUIPMENTS shall not be accepted, bt

risk and cost of suppher wathc{ut any notice. i' i s

13. if the ra!tes charged by the suppher are found hlgher than the market rates /other organization rates, the extra mondy cija'réed shai! have; o

refunded bythe suppher [ P
14.1n case of any d|spute concerrLlng the interpretation and/or application of this Contract shall be settled through arbltratlon The Sedretary, Lz

Justice and Human nghts or h|s nominee shall act as sole arbitrator. The decisions taken and/or award made by the sole arb:trator shall be fi
and bmdlng on the Parties. | 5
15. This Contract shall be governed by the laws of Pakistan and the courts of Pakistan shall have exclusive jurisdiction.
16. Paymenlt will be made by the end users as per rules after completion of all codal formalities.

17.Incase of hreach of terms & condmons of contract agreement, security of the supplier shall be forfeited besides other act’on as per ru!es

18. Warranty 06 months frorn the date of REPAIR OF BOILER NO 1 ALONG WITH ALLIED EQUIPMENTS e ‘-j .

19. The suppl;er will be responSIbIe to refund any excess amount paid due to any errorin calculation or mistake in evaluating the offer.
20). This contract agreement shall:remain valid till 30t June, 2025. I Fegd

21.No w-ddu repairs shail be made upon any boiler, pressure vessel or pressure piping unless,

22.The weider is the holder ofa vahd all pos:tron pressure welder’s certificate signed by the chief inspector 8 SR 61/78. ‘

LB Upon compfetxon of the repair the department shall be notified and an inspection made before the repaired unit is returned to service.
1.'No welded repair shall be made upon and boiler, pressure vessel or pressure piping where such welding is required by the A .S.M.E code to be
stress rehved and X- rayed expect it be done in accordance with an approved procedure and under such conditions as meet all AS.M.Ecode
requlre ents and are satlsfae.tory to the chief inspector. _3

25.No welded repair shall jbe made upon and boiler, pressure vessel or pressure piping by other than electric arc process and Under no
circumstances shall any we!dmg be done on any boiler, pressure vessel or pressure piping which is under pressure. 5 : i X

26, Vendorw;li be respons:ble to provide all documents of MTC for boiler tubes, boiler tube sheets and other parts. No permission for used
matena}s in HFH, used valuesjand equipment will be rejected and HFH have right to reject any used or substandard maten!as/parts

27.Please note the contr‘ict stands concluded with the acceptance of terms & conditions of contract agreement duly slgned by you. All rule
of PPRi\ (2014 & amendments) shall be apply to this award letter and also mentioned in the bidding documents & Spec:ﬁmtwns
28 ‘All decnsmns shall be made as,per terms & conditions of the tender documents/PPRA Rules. Late delivery Charges will be opposed as per rules.

IN WITNESS Whereof the Pames hereto have caused this Contract to be executed at Rawalpindi the place) and shall enter lnt_o force‘lb_n, the ¢z,
ponth and earflrst above mentloned : e 3 ‘;" i b :

g : Ny |
ERI T

i
i F
| i

SIGNATURE & STAMP

-

|
i
|
|
|
i I
£ {

|
|
I i i \
NAME: O o i Mui;ashirAhme
1
|

o : y ;
FATHERSNAME: o i shaf"sq'Ahm‘ed it i : !
DESIGNATION: ~ : | - | Proprietor ’ ' | file 75

ADDRESS: || ' "I i | Hoyse No: 108, Street No: 04, Sector G15/1, Islamabad,
e A
NIC#: 1

[ty .5-313b2-9000373- g e e /
“ R ; : e ; yl(ede ﬁgfi‘tendem

',.'_.;..'ﬁ,,,l_’

3

I-Inl\r :an-/f, Wrraib-i



OFEICE OF THE MEDICAL SUPERINTENDENT
- HOLY FAMILY-HOSPITAL RAWALPINDI

; 5/"/f A //@dfjf,/(f

i

. The Secretary
Specialized Healthcare & Medical Educations

Govt of the Punjab Lahore : : -' '_ i

Subject: . STATUS OF BOILERS INSTALLED AT HOLY FAMILY HOSPITAL RAWAL’-PH‘\'!D{

Two boilers were received in ADP Scheme in 2000 beanng D! :N —;Of/é-bé
and ID: SFW-O/G-044. One is out of order for the last five years thE th ofher on
although functional but has lost its 70% efficacy. i

The importance of the boiler lies in the fact that it pro\rldes steam to two crucu
departments of the hospitals e Laundry and ‘Central Sterlhzatio'n / Autoclav

department (CSSD). r A i g
bt

A third party evaluation of the boiler was done from M/s Me'gatme Gipbal (Pv
Ltd for its functionality on 30-12-2023. After inspection it was dec1ded that chemm
testing of the boiler is mandatory. The inspection report, mentlonmg,recommtendatlo

'

and conclusion is at hand. ; 5

In nut shell, in @ meeting with HOD of the firm M/s Metalme Global (Pvt) Ltd,
was concluded that the purchase of two new Boiler Machines, each one of 4 tc
capacity, is of utmost importance, so as to avoid any untoward |nc1de:1t e.g blast ‘etciar
for the smooth functioning of the dependent plants on the boileir e Laundry ar

Central Sterilization / Autoclave department (CSSD). g i
Pl e

Keeping in view the above facts, hospital decided. to f[aat the tender
purchase new boiler unit of capacity 4 ton. Two firms participated in| tender:ng proce
and both found technically responsive by technical evaluation comn‘nttee Financial
tender was opened on 13-03-2024 in which M/s Radiant Med:cat Pvt Ltd daclar
lowest at the rate of Rs. 104, 611 546/- including all essentials :tems i

You are requested to release the above mentioned grant ffor purch&sa of ne
boiler unit to fulfill the requirement of hospital. . -

P b

L1 g1 <
MW"@HtEHGE

Holy Family Hosp:tz

' : ! Rawalpind
Copy of Information: l ‘;i i

1 Vice Chancellor, RMU & Allied Hospital, Rawalpindi. 5
2 AMS Admin, Holy Family Hospital, Rawalpindi. &
3. Account Officer, Holy Family Hospital, Rawalpindi. : :

S C 7 -
g 5 Meaﬁc Supermterﬂ
o Hoiy Family Hospiti
Rawalp*rd

; i ,'.¢75 et
45 ]”} by o
. L L
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OFFICE OF THE MEDICAL SUPERINTENDENT
‘ : HOLY FAMILY HOSPITAL RAWALPINDI
OFFICE NOTE:

Subject:  BOILER STATUS INSTALLED AT HOLY FAMILY HOSPITAL RAWALPINDI

i It is submitted that two Boilers were received in ADP Scheme in 2000, beari_;ue,l-ll'ﬁ),i SFW-
0/G-043 & ID: SFW-0/G-044. Boiler No one is out of order for the last S years while Boiler No; 02, although
functional but has lost its 70% efficacy, P R

A third party evaluation of Boiler was done from M/S Metaline Global (PVT) Ltd for its
functionality on 30-12-2023, After inspection it was decided that Chemical Testing of the Boiler is mandatory.
The inspectiqn report mentioning the recommendation and conclusion is at hand, b :

The Chief Executive officer of the firm M/S Metaline Global (PVT) Ltd re'cdmni‘:el:lded the
purchase or repair of the Boilers, So as to avoid any untoward incident e.g blast/explosion eley g

Keeping in view the sensitivity of the equipment, we requested competent aﬁthoiit!y for
release of funds to purchase new Boilers, o

~ Therefore Hospital decided to float the tender for purchase of new Boiler unit of 04 Ton
capacity, Two firms participated in the tender process, both firms found technically responsive by TEC
committee. Financial tender was opened on 13-03-2024 in which M/S Radiant Medical Pvt (Ltd) declared
lowest @ Rs: 104,611,546/~ But due to non-availability of funds tender process was cancelled, and direction
was given to proceed for repair of nonfunctional Boiler. Rough cost estimate for the repair of Boiler is Rs:
9.8Million. b

Therefore you are requested to give us permission to repair the Boiler for smpoth; running of
this Hospital & as to avoid any untyard incident e.g blast/explosion etc : ' .

Boiler Supervisor

DMS i _.“M ; ] ; i

!

AMS Purchase ; SR 4

Medical Superintendent




Office: 01, First Floor, Bewal Plaza 1-9 Markaz, Islamabad. NTN 7117856-8
Phone: 051-4442202 | Fax:051-2150384 o
Web: www.sep.com.pk | Email: info@saep.com.pk
Medical Superintendent,
Holy Family Hospital,
Rawalpindi.
0! Subject: - BilVCommercial invoice
for the Repalr of Boiler No. 01 along with Allied Equipment installed at HVAC Plant
¢ Holy Family Hospltal.
Dear Sir,

In accordance with your Award/Supply Order No, PC/P/HFH/2472-76 dated:05-10-2024 details as

Dcsrripiri;r;ﬁ-f.__’ S TEEE v.| ~ UlPrice

Supply of Boiler Tubes seamless ASTM 192A/ A210 ASTM 192A/ A2100D
1 i’;o.dm:n ID 44.0mm As Per ASME Standard As per approved by Boiler No. | 148 17,000.00 2,516,000.00 L
nspecior :
Make sure incline ductility and recline hardness Set the temperature according
:0 cg::e and r;'c‘ry:tnalli_zaﬁon temperature Test pressure 175 psi Dia as actual and
ength same inspection report atta i
2 | information’s fol; vc{:dorl: RETAneod e Akt slarity ot techaleal No. | 148 8,500.00 1,258,000.00
During job, a third party inspector with chief inspector of boiler or inspector of
boiler will visit the site intermediately to check and verify the quality and
materials testing.
Replacement of rear and front tube sheets 570 ASTM grade Removal of existing
lube sheet Shell intemnal cleaning Reinforcement of indicated arcas as per
attached annexure , epoxy paint intemal Heat treatment process pre & post by
3 | following the recommended temperature as per ASME code Boiler sheet should | No. 2
be epproved from CIB Islamabad with sign & stamp of government letier 3"
party inspector (government approved inspector) and chief inspector of boiler
will approve the materials and quality works parallel.
Removal of boiler insulation and cladding (existing) , remove the existing
materials from HFH plant room Cleaning of shell surface area Coating of epoxy
fire side high temperature (approved epoxy ) Replacement of mobbery
i connections Replacement of mounting fittings connections Reinstallation of No. 1 282,000.00 282,000.00
mild steel patti for rock wool Installation of Rockwool 100 mm Density 120
kg/cm2 Reinstallation of cladding sheet mild siccl 22 SWG with high temp
paint and finishing General paris included Approved from local authority (boiler
inspector) Complete job in turnkey basis
supply of water gauge glass klinger Austria or IImadur Germany inlct/outlet L
25mm, PN 12, Dn 25 test pressurc 12 bar ( 150 psi) file attached with annexure- Ne. 1 107,100.00 107,100.00

A

655,000.00 1,310,000.00

Supply of McDonald mobbery and water column included valves and fittings
6 | Probs also included for 2™ safety Approved ASME, APl and ASTM file No. 1

attached with annexure-A . .
Repairing of stop valve , replacement of gland packing unit, pressure gas kits

7 | and paint shop work

119,700.00 119,700.00

No. 1 27,720.00 27,720.00

Refurbishment of safety valve, replacement of pressure spring, repairing of
huddling chamber, replacement of gas kits and allled works Test pressure 150 No. | 2.

psi Set pressure 100 psi Blow off pressure ] ll.:) psi
Repairing of feed check valve with all mounting fittings Deslgn pressure 150 psi G ; 22.650.00 3365000

9 | Design temperature 174.4 Celsius
Replacement of pressure gauges WIKA Germany Prossure range 0-225 psi e . 33.310.00 33.310.00

10 | Reading bar & psi o : K Sy
i ‘ell Pressure range psi DifTerential 5- 3\ ~ 25,200.00
i ;l;;;a:lr of pressure switches Honeyw / 5h 12,600,00

31,000.00 62,000.00

;) SIGMA ENTERPRISES = (30




‘I

7

6,300.00

6,300.00

@)

placement of back vision glass Temp 370 Celsuls

No.

25,200.00

15,200.00

E Repairing of blow down valve Pn 10, Dn 50 imported Approvc'd from inspector

No.

18,900.00

18,900.00

Repairing of forge steel valve Pn 25, Dn 50 imported Fix welded valve for blow
off preopening

No.

18,900.00

18,200.00

Install new air vent valve forge stecl Made in korea imported Pn 16, Dn 12 with
pipe and fittings

No.

188,000.00

188,000.00

King all mounting fittings as per design and codes fo meet the inspection and
yority requirements

No.

945,000.00

945,000.00

MWSER- softening pan

Ren¥@ed the existing resin from water softening plant, rubber coating or fiber
coatin§inside vessels, hydrostatic of WS vessels at 100 psl, replacement of
filters, interconnecting pipes Replacement of resin with imported resin media
Included fittings, media and regeneration process Valve fittings Brine solution
tank will also be replaced with new tank end allied fittings,

No.

347,000.00

347,000,00

Chemical dozing unit

Supply of chemical dozing pump and chemical tank § Uh & 5 bar 120 imp. max
/ min 0.97 mL / imp. Power : 32W Intensity ; 0,14A Foot mounted Anti-acld
plastic casing IP65 protection 02 tanks for chemijcal dosing unit with filter

No.

462,000.00

924,000.00

ced waler pumps
Refurbishment of feed water pumps Replacement of seals (HP& HT Mech)
Shaft repairing or replace with new Replacement of damaged Impellers

Complete overhauling

No.

675,000.00

675,000.00

Feed water tank
Cleaning and repairing of existing feed water tank included fiber coating lining

Install 8 new gauge glass with valves Install a automatic level controller Install
hi & low level indicator complete overhauling and refurbishment installation of
McDonald and millers USA mobbery with complete set

No.

632,000.00

632,000.00

Laundry
Extension of laundry machines valves and steam pipes Interconnecting pipe

lines and fittings of laundry machines Insulation and cladding of connection
points Make sure the condensate retumn included pipe lines including insulation
and cladding and ellied fittings from laundry plant room to feed waler tank

No.

262,000.00

262,000.00

Steam distributor header (SDH
Replacement of insulation of header with cladding Installation of safety valve

on SDH approved for 12 bar and 184.6 Celsius.

No.

12,600.00

15,200,00

G. Total
(PKR)

9,796,010

It is requested you now that Kindly process our bill for final payment.

Thanking you.
Sincerely yours

FOR SIGMA ENTERP.

g CamScanner |

S__S_ CamScanner
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| RAWALPINDI MEDICAL UNIVERSITY/ALLIED HOSPITALS, RAWALPINDI

Agenda Iltem No. O )

RAWALPINDI TEACHING HOSPITAL, RAWALPINDI

—

18™H SYNDICATE MEETING

Title

Approval required for Administrative & Financial sanction and Advance Withdrawal as
deposit work for Renovation and Improvement for the year 2024-25 amounting to Rs.
50.00 million

Case Summary

On receipt of supplementary grant by Government of Punjab, Health Department, Lahore
during the month of 11/2024, an amount of Rs. 71.00 million under head A13301-Repair of
Office buildings was released. The Executive Engineer Building Division No. 1 Rawalpindi vide
letter No. 132/DB dated 04.02.2025 prepared rough cost estimates of renovation /
improvement of the following works (Copy enclosed): -

Sr Amount
No Rpme of Wors in Million
1 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 07.291
2024-25 (Marble Floor of Gynae OPD Area). ¢

2 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 02.814
2024-25 (Out Door Paint 12 Nos Doctor Flat ). :

3 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 08.382
2024-25 (Parking Tuff Tiles ). :

i Renovation/Improvement of RTH Hospital, Rawalpindi for the year 04.672
2024-25 (Teaching Hospital Colony 23 Nos Residences). :

5 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 04.313
2024-25 (Corridors & Class Rooms of Orthopedic Ward). :

6 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 01.549
2024-25 (OPD Wash rooms & ER ). '

7 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 01.172
2024-25 (Marble Floor & Bath rooms Gynae). i

8 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 06.451
2024-25 (Indoor Department Painting Works). :

9 Renovation/Improvement of RTH Hospital, Rawalpindi for the year 13.358
2024-25 (Doctor Hostel). 5

Total 50.000

Administrative/Financial sanction and Advance withdrawal of Rs. 50.00 million as deposit
works from C&W Department Rawalpindi is required for Renovation & Improvement of RTH,
Rawalpindi.

Recommending
Authority

The Finance & Planning Committee of RMU/Allied Hospitals, Rawalpindi in its 25" meeting
held on 04.02.2025. After thorough discussion, the Committee unanimously recommended the
agenda for approval by Syndicate subject to completion of all codal & procedural formalities in
prescribed manners. The Committee further directed the MS-RTH to ensure completion of
deposit work for renovation & improvement during the CFY 2024-25.

Action Required

Grant Approval

Relevant Rule

Syndicate had full power under Punjab Medical & Health Institution Act 2003, under Schedule-
V at serial No. 45: -

Sr Powers delegated to
Function £ VC/Head of
. i Institution M.S
47 |Advance payment for | . pouers | Rs.0.10milion | Rs.0.10 million
purchase/repair

As per Punjab Medical and Health Institution Act-2003 (Amended in 2016) Syndicate has full power
under Punjab Medical & Health Institution Act 2003, under Schedule-VI at Sr. No. 2:

Delegation Powers Relating to Works

Sr Powers Delegated to
No Function Sindicate VC/Head of M.S Remarks
yhale Institution :
Administrative and Administrative and financial sanction shall
2 financial sanction Full Power 4,000,000 3,000,000 depend upon the availability of funds

W e
Medical Superintendent,

Rawalpindi Teaching Hospital,
Rawalpindi. ﬂ/




feti . EXECUTIVE ENGINEER
g TN v Bullding Diviston No,1 Rawalpindl
s phone: 051-9334188, Fax: 051:9334008 % .

Emall; xenbulldingsirwp@gmall.com

D T A T RN wr ey

Tho Modlcal Superintendent,
Rawalplndl Teaching Hospltal,

Rawalpindl.
No. 13- g, dated. oy]o2[2S
Subject ROUGH COST ESTIMATES,

Reference: your Offico lotter No, 5383/RTH,Rawalpindi dated. 14.11.2024. =

The following 9 Nos rough cosl eslimales amounl and work citad‘as subjecl was senl lo your
office vide this alte latter No, 1970/08, dated. 11.12.2024 but the Adminisirative Approval has nol been issued as
yet =

Meanwhile the plinth area rales has been revised vide Chief Engineer (North Zone) Punjab
Building Department Lahore No.CEBN2/84-88/D dated 09,01.2025 and MRS 1st Bl Annual 2025 for the period (1st
Jan 2025 to 30t June 2025) for District Rawalpindl. Delailed as below:-

Sr.# | Name of Work __-Amount
i Renovalion / Improvement of Rawalpindi Teaching Hospital Rawalpindi* for | Rs. 7.291 M
the year 2024-25 (Marble Floor of Gynae OPD Area)
2 Renovation / Improyement of Rawalpindi Teaching Hospital Rawalpindi® for | Rs. 2.814 M
the year 2024-25 (Out Door Paint 12 Nos Docler Flal)
3 Renovalion / Improvement of Rawalpindl Teaching Hospital Rawalpindi” for | Rs. 8.382 M
the year 2024-25 (Parking Tuff Tile) <k
Renovation / Improvement of Rawalpindi Teaching Hospital Rawalpindi® for | Rs. 4.672 M
the year 2024-25 (Teaching Hospital Colony 23 Nos Residences) . -
5 Renovalion / Improvement of Rawalpindi Teaching Hospital Rawalpindi” for | Rs. 4.313 M
the year 2024-25 (Corridors & Class Rooms of Orthopedic ward)
6 Renovation / Improvement of Rawalpindi Teaching Hospital Rawalpindi” for | Rs. 1,549 M
the year 2024-25 (OPD Wash room & E.R) %
7 Renovation / Improvement of Rawalpindi Teaching Hospital Rawalpindi* for | Rs. 1.172 M
the year 2024-25 (Marble Floor & Bathroom Gynae O.P.D)

8 Renovalion / Improvemenl of Rawalpindi TaacWWr Rs. 6.451 M
the year 2024-25 (Indoor Department Palnling )

9 Renovalion / Improvement of Rawalpindi Teaching ospitalRypiacn" for | Rs. 13.358 M

the year 2024-25 (Doctor Hostel) : : : .

P

DA/9 Nos rough cost estimates L ?xgéutwe Engineer’

Bulldings Division No, |
- Rawalpindi %
No. /DB, dated. :

Copy is forwarded to the” Sub Divisional Officer-Building Sub Division No.| Rawalpindi with
reference (o his letter No. 145/SDO-| dated. 03-02-2025 for follow-up at personal level and report.

|

DAINII , s Executive Engineer
. Buildings Division No.l
Rawalpindi

@ CamScanner



Agenda Item No. __( 2 é

RAWALPINDI MEDICAL UNIVERSITY/ALLIED HOSPITALS, RAWALPINDI L{

RAWALPINDI TEACHING HOSPITAL, RAWALPINDI

18" SYNDICATE MEETING

6 )

Approval for utilization  of SSP-PLA 02% Share reserved for
“Improvement/Maintenance & Repair of Hospital (Infrastructure and Equipment) or

Tite Preparation of UHI Claims for submission to the Insurance Company/UHI Counters
by the Government Hospital” (Jan-March 2025)
Reference Government of the Punjab SHC & ME Department, Lahore vide notification No.
SO (Dev-1) 25-69/2020(P-VI1) dated 23-01-2023.
As per approval of Standing Cabinet Committee on Universal Health Insurance (UHI) in its
o" meeting dated 09-01-2023, with regard to interim Share Distribution Formula for
empaneled public sector hospitals, the following share distribution formula was finalized by
the committee: -
S/N Description Share
66%
Read with Sr. No. A
A | The Government Share Eii) e the S pM
Column)
The Government Hospital Share
The Government Hospital Share shall be further Sub- :
divided as follows:- 24%
; 13 (Read with Sr. No. A
i. Amount to be utilized by the empaneled | i) inthe 2" column)
Government Hospital for provision of Medicines /
disposables and arranging diagnostic test for the 20%
patients being treated under the UHI/ Sehat Sahulat
B program (SSP) to ensure cashless medical services
for such patient. This amount shall be treated as,
the pool.
Case ii. Incentive to HR of the Hospital concerned.
Summary iii. Improvement/Maintenance & Repair of Hospital 12%
(Infrastructure and Equipment) or Preparation of
UHI Claims for submission to the insurance 02%
company/UHI counters by the Government Hospital.
Grand Total 100%

As per above mentioned direction / Notification dated: 23.01.2023 at Sr. No. 2.5 (i) Page
No. 05, the Govt. Hospital share reserved for “Improvement / maintenance and repair
of hospital (infrastructure and equipment)” shall be utilized in manner mentioned
hereinafter. The empaneled autonomous Medical Institutions (AMIS) working under the
Punjab Medical and Health Institutions (PMHI) Act-2003, shall obtain | seek approval from
their respective Boards of Management for:

a. Prioritization of arrear of the GH which need improvement/repair (building,

equipment, and wards/patients, furniture & fixture)

b. Incurring expenditure of this amount on the basis of estimated cost(s).
In the light of interim share distribution formula at Serial No. B (iii) “02%
Improvement / Maintenance & Preparation of UHI Claims for submission to the
insurance company / UHI counters by the Government Hospital, The following
estimated expenses of amount of Rs. 3,092,000/- are to be made: -

A09203-Purchase of IT equipment

1. | Installation of 4 MP IP camera Rs.147,736/-
2. | Mouse VGA light Rs. 146,400/-
3. | Wifi adapter Rs. 9,086/-




L
| Total Rs. 303,222/- | @

A013701- Repair of Hardware

1. | Repair of NVR 4 channel of LED Rs.73,000/-
2. | Repair of Multiple printers Rs. 134,022/
Total Rs. 207,022/-
A09601- Purchase of Machinery & Equipment

1. | Element for boiler Rs.74,340/-
2. | Laryngoscope Rs. 104,876/-
3. | Nebulizer machine Rs. 11,422/-
4. | ECG lead for cardiac monitor Rs. 102,225/-
5. | SPO2 Probe Rs. 472,000/-
6. | Oxygen flow meter+ BP apparatus Rs. 483,750/-
7. | Supply and Installation of dry batteries Rs. 74,809/-
8. | BP cuff single for cardiac monitor Rs. 135,000/-
9. | UPS battery Rs. 24,544/-
Total Rs. 1,482,966/-
A09701- Purchase of furniture & fixture

1. | Surgeon stool revolving Rs.32,568/-
Total Rs. 32,568/-
A03901-Stationery

1. | Computer paper Rs.199,980/-
2. | Progress sheet (all hospital wards) Rs. 328,040/-
Total Rs. 528,020/-
A03942-Cost of Other Stores

1. | IV stand bed side locker Rs.129,800/-
2. | Biometric Attendance system Rs. 124,549/-
3. | Sanitizer dispenser Rs. 66,269/-
4. | Compressor oil Rs. 184,080/-
Total Rs. 504,698/-
A13301-Repair & Maintenance of Office Building

1. | Slit lamp bulb Rs.35,440/-
Total Rs. 35,440/-

An amount of Rs. 3.200,000/- is lying in SSP-PLA for period from 01/2025 to 03/2025.
Finance & Panning committee is requested to recommend the agenda for Syndicate.

Recomme
nding

In 26th F&P Committee meeting held on 05-05-2025, after thorough discussion, the
committee unanimously recommended the agenda for approval by Syndicate subject to

Authority | completion of all codal & procedural formalities in prescribed manners.

Action Approval from syndicate

Required

Relevant | Punjab Medical & Health Institution Act 2003 amended in 2016) Serial No. 17 Fund
Rule Management (1).

-
Medical Superintendent,
Rawalpindi Teaching Hospital,
Rawalpindi.



DETAIL OF DISTRIBUTION SSP BUDGET 01-07-2024 TO 31-03-2025

DISTRICT HEADQUARTERS HOSPITAL, RAWALPINDI

TOTAL CHEQUES
TOTAL CLAIMS
TOTAL AMOUNT

86% BY SLIC (GOVT. SHARE)
34% HOSPITAL SHARE IN CHEQUES

POOL 20%

HR SHARE 12%

M&R SHARE 2%
Detail of Expenditure M&R

168

10,109

229,049,664

123,196,176

105,853,488

508,237

34,926,215

. 5821036

Printing

Stationery

54,000

Genral.Store Iltems

50,688

IT Equipments

152,990

Repair and Maintaince of Building

673,446

300,002

Total

Repair and Maintainace Medical & Lab Equipment

1,381,250

2,612,376

|BALANCE 02% M&R

3,208,660 |

>



7

GOVERNMENT OF THE PUNJAB
SPECIALIZED HEALTHCARE AND
MEDICAL EDUCATION DEPARTMENT

Dated Lahore the 23 January, 2023

NOTIFICATION:

No.SO(DEV-1)25-69/2020(P-VI): In supersession of this Department’s earlier
Notifications No. SO(DEV-I)25-69/2020(P-VI) dated 15-04-2022 and 29-06-2022, and

consequent upon approval by the Standing Committee of the Cabinet on Universal
Health Insurance (SCCUHI)/ Provincial Ste'ering Committee in its 9" meeting held on
09-01-2023 with regard to share distribution formula of the UHI claims reimbursed to
the empanelled Government Hospitals by the Insurance Company, the share
distribution formula with the title “SSP Share Distribution Formula — I (SSP-
SDF/I)" is hereby notified. The SSP-SDF/I shall come into force with effect from 15t
February, 2023 and shall be applicable to the empanelled public sector Government
Hospitals under the administrative control of Specialized Healthcare & Medical
Education Department (SHC&MED) or the Primary & Secondary Healthcare
Department (P&SHD).

gg' DESCRIPTION SHARE
A. | The Government Share 66%

i Subject to Sr. He. 4 (iiy below, 66% of the total | (read with
claims amount reimbursed by the Insurance | Sr. No. A (ii)
Company into the UHI-PLA of an empanelled | in the 2nd
Government Hospita: snall be reimbursed/ paid Column)
back into the Goverrment Treasury as per
mechanism already in vogue under the earlier
Interim Share Distribution Formula (ISDF).

ii. For the diseases which require costly
disposables/ consumables, and which were \»

'

notified by the SHC&MED vide Notification of
even number dated 29-06-2022 i.e. 1) Brain
Aneurysm, 2) JabsS; CABG  with  valvular
replacement/ An::cniacy, 3) Chemotherapy, &
4) Ortho Proce. . . /il Im:lunts, 40% of the
total reimbursz.” .- . aens for such disease
treatments shail .z rutcined in the UHI-PLAs by .
the Governmeri. . .0suitals, end, for such cases, |

60% (and not ¢'./%; a:avunt of the reimbursed
UHI claims shail be czposited back into the
Government Trea:ury.
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B. |The Government Hospital Share 34%

The amount left in the UHI-PLAs of the empanelled | (read with
Government Hospitals after depositing back the | Sr. No. A (ii)
Government Share into the Government Treasury shall be | in the 2™

termed as the ‘Government Hospital Share’. Column)
The Government Hospital Share shall be further sub-
divided as follows:

i Amount to be utilized by the empanelled 20%

Government Hospital for provision of medicines/
disposables and arranging diagnostic tests for
the patients being treated under the UHI/ Sehat
Sahulat Program (SSP) to ensure cashless
medical services for such patients. This amount
shall be treated as ‘the Pool’.

ii. Incentive to HR of the Hospital concerned 12%
02%

iii. Improvement/ Maintenance & Repair of Hospital 259
(Infrastructure and Equipment) or Preparation of
UHI Claims for submission to the Insurance
Company / UHI Counters by the Government
Hospital

Grand Total 100%

Note 1:

The ‘Incentive to HR of the Hospital concerned’ shall not be more than 12% of the
total claims amount reimbursed by the Insurance Company to a Government Hospital.

Note 2:

The following two example shall amply illustrate the calculation of shares under the
SSP-SDF/I.

Example 1: \\»

In a Government Hospital PQR, say ... claims against two diseases are  /
reimbursed by the Insurance Company as follows:

UHI claims reimbursed for treatment of Hernia Rs. 100
UHI claims reimbursed for treatment of Appendicitis Rs. 100
Total amount reimbursed to Government Hospital PQR Rs. 200
Amount to be paid back into the Govt. Treasury for the two ... 66%
treatments Rs. 132
Amount to be retained in the UHI-FIA of the GH 34%
Rs. 68
Amount to be retained as the Pcoi Rs. 40

(As per para 1 (B) (i) above)

Page 2 of 10




(1%,

Amount for Incentive to HR of the Hospital concerned Rs. 24
(As per para 1 (B) (ii) above)

Amount to be utilized as per para 1 (B) (iii) above Rs. 04
Example 2:

In @ Government Hospital KLM, say .. claims against two diseases are
reimbursed by the Insurance Company as follows:

UHI claims reimbursed for treatment (Hysterectomy) Rs. 1,000
UHI claims reimbursed for treatment (Angioplasty) Rs. 3,000
Total amount reimbursed to Government Hospital KLM Rs. 4,000

Amount to be paid back into the Govt. Treasury for the two
treatments, in this scenario, shall be calculated as follows:

66% for Hysterectomy Rs. 660
60% for Angioplasty Rs. 1,800
Amount to be paid back into the Govt. Treasury Rs. 2,460
Amount to be retained in the UHI-PLA of the GH Rs. 1,540
Amount to be retained as the Pool Rs. 980
(As per para 1 (B) (i) above read with the Proviso below)

Amount for Incentive to HR of the Hospital concerned Rs. 480
(As per para 1 (B) (ii) above)

Amount as per para 1 (B) (iii) above Rs. 80

Provided that any excess amount received for the costly treatments as stated
at Sr. No. A (i) in the 2 Column of Para 1 shall be included in the Pool and
not used for any other purpose.

2 The Standard Operating Procedure (SOP) to be followed by the
management of empanelled Government Hospitals (hereinafter referred to as ‘GH’)
to implement the abovementioned SSP-SDF/I is hereby notified as follows:

2.1 “The Government Share” shall be deposited by the management of
GH into the Government Treasury of the Punjab through Challan-32
under the relevant Head of Account as designated by the Finance
Department, and its receipt shall be:

a.  keptin the official record of GH; /4

b. a copy shall be sent to the Punjab Health Initiative
Management Company (PHIMC), Government of the Punjab;

and A

c.  uploaded on the website of PHIMC, as per instructions to be
issued from time to time, for record purposes.

2.2 The actual cost incurred by tha GH on the treatment of patients admitted
under the SSP/UHI Prograin snall be calculated by the GH's
administration and adjusted against the 20% Pool portion as mentioned
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bo
in para 1-B (i) above under thé heading of “the Government Hospital

Share”. The actual cost of only the following items shall be calculated
for such purposes:

i. Cost of Medicines to be used for treatment of a SSP/UHI
patient shall be calculated in the following manner:

a. As per the cost of medicine mentioned in the Bulk Purchase .
contract of the GH applicable for the said year;

b. If such medicine is not included in the Bulk Purchase contract
then the average cost of such medicine as per the Local
Purchase done by the GH during the preceding three months;

c. If the medicine is not included in ‘a’ or ‘b’ above then fair
market price shall be determined through atleast three
quotations sought from the market by the Medical
Superintendent of the GH concerned.

ii. Cost of Surgical / Other Disposables to be used for
treatment of a SSP/UHI patient shall be calculated in the following
manner:

a. As per the cost of disposable mentioned in the Bulk Purchase
contract of the GH applicable for the said year;

b. If such disposable is not included in the Bulk Purchase contract
then the average cost of such disposable as per the Local
Purchase done by the GH during the preceding three months;

c. If the disposable is not included in ‘a’ or ‘b" above then fair
market price shall be determined through atleast three
quotations sought from the market by the Medical
Superintendent of the GH concerned.

iii. Cost of Laboratory Tests as per the fee for such tests notified
by the Board of Management (BOM) or competent authority of
the GH. If such tests are not performed by the GH in which the
SSP/UHI patient is admitted then such tests shall be conducted
as follows:

a. From the nearby GH as authorized by the BOM or competent
authority of the GH, and such actual cost shall be paid to that
GH where the tests are performed.

b. If such facility is not available in the nearby GH then either the
BOM or the competent authority of GH shall issue special
permission that such tests be conducted through any of the J h

=

pre-qualified private laboratories (pre-qualification of private
laboratories shall be done as per the procedure mentioned at
para 3.2 below).

¢. The GHs shall be entitled to use their share of UHI claims, as
mentioned at para 1 (Sr. No B-lii above), for developing their
own missing diagnostic facilities at the earliest.
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2.3

24

2.5

iv. Cost of Radiological Tests as per the fee for such tests notified
by the BOM or competent authority of the GH. If such tests are
not performed by the GH in which the SSP/UHI patient is
admitted then such tests shall be conducted as follows:

a. From the nearby GH as authorized by the BOM or competent
authority of the GH, and such actual cost shall be paid to that
GH where the tests are performed.

b. If such facility is not available in the nearby GH then either the
BOM or the competent authority of GH shall issue special
permission that such tests be conducted through any of the

pre-qualified private laboratories (pre-qualification of private
laboratories shall be done as per the procedure mentioned at
para 3.2 below).

c. The GHs shall be entitled to use their share of UHI claims, as
mentionad at para 1 (Sr. No B-iii above), for developing their
own missing diagnostic facilities at the earliest.

The actual cost calculated for the above mentioned four heads shall be
the only charge on the 20% Pool component of the UHI claims received
by the GH. This 20% Pool component of UHI claims shall remain
available with the GH management as a collective fund. In case, the
aforementioned 20% Pool component of UHI claims is fully utilized then
expenditure on SSP/UHI patient(s) shall be incurred by the GH from the
funds regularly provided by the Government to such GH under annual
budgetary grants as no patient in a GH may be denied health/medical
care on the pretext of non-availability of UHI claims funds with that GH.
Such a step shall also ensure that SSP/UHI Program remains a cashless
service to the patients being treated under the ‘Qaumi Sehat Card’.

All payments to the pre-qualified laboratories (for lab/radiological tests)
or suppliers of medicines/ disposables shall be made after observing all
codal formalities and through crossed cheques only. All expenses
incurred on above stated heads shall be auditable so management of
GH is hereby directed to maintain proper and fool-proof record of all
such transactions for production before the competent forum at all
times. ;

The balance Government Hospital Share, after deducting the above
mentioned 20% Pocl amount, shall be distributed as per the SSP-
SDF/I, mentioned at para 1 (B) above, as follows:

The Government Hospital Share reserved for “Improvement
/ Maintenance & Repair of Hospital (Infrastructure and
Equipment)” shall be utilized in the manner mentioned
hereinafter. The empanelled Autonomous Medical Institutes (AMIS)
working under the Punjab Medical and Health Institutions (PMHI)
Act, 2003 shall obtain / seek approval from their respective Boards

of Management (BoM) for: I
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a. Prioritization of areas of the GH which need
improvement/repair (building, equipment, and wards’/patients’
furniture & fixture);

b. Incurring expenditure of this amount on the basis of estimated
cost(s).
Once such approval has been accorded, the amount shall be debited
from the UHI-PLA of the GH through a crossed cheque duly signed
by the authorized signatories. The BOM or the UHI Committee (as
the case may be) shall periodically review the utilization of such funds
in its regular meetings and keep the SHC&MED or P&SHD informed
about it. If an empanelled GH is not an AMI under the PMHI Act
2003, the following ‘UHI Committee’ shall perform the stated
function of BOM for the purposes of this notification and ensure
transparent and efficient utilization of such funds in public interest.
These UHI Committees shall be notified by the P&SH or SHC&ME
Departments, as the case may be, for each non-AMI hospital
empanelled under the SSP/UHI program with the following

composition:

1. |A well reputed personality from the business
community of the District (to be appointed by the | Convener
Deputy Commissioner concerned)

2. | Awell reputed personality from welfare community of Co-
the District (to be appointed by the Depu
Commissioner E:oncerned)pp i P Convener

3. | C.E.O. of the District Health Authority concerned Member

4. | Medical Superintendent of the empanelled GH Member/
concerned Secretary

5. | One Representative of Deputy Commissioner (not Member
below the rank of Assistant Commissioner)

6. |One Representative of Secretary, P&SHCD / Member
SHC&MED (as the case may be)

7. | Director Finance / Deputy Director Finance / B&AO of Maribee
the empanelled GH (who so ever in the senior)

8. | Any other co-opted member(s)

(to be decided by the Secretary of the Health
Department concerned, on the request of UHI Member
Committee, but the number of such co-opted

members may not more than two)

The Government Hospital Share reserved for “Incentive to HR
of the Hospital concerned” shall be distributed in the manner

mentioned hereinafter. Furt istribution within each category

shall be decided by the BOM or the UHI Committee, as the casemay

Ba, =7
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Sr. Category of Staff Percentage

1. | Doctors (Teaching Cadre, Specialists Cadre, General 45%
Cadre and PGRs) working in the GH concerned

2. | Nurses working in the GH concerned 15%

3. | Paramedics working in the GH concerned 15%

4, Support Staff working in the GH concerned including 10%

Ward Boys, Ayas, Stretcher Bearers etc.

Administrative Staff (Admin, Finance, Pharmacists, w
Biomedical and auxiliary staff including Clerks, Naib
Qasids, Malis etc.) working in the GH concerned

TOTAL 100%

2.6

The GH shall make necessary arrangements for proper record keeping
and maintenance of accounts with respect to the UHI claims. The chief
financial manager of the hospital and the Medical Superintendent of the
GH shall ensure that no improper utilization of UHI reimbursed claims
takes place. Reasonable HR shall be allocated for such purpose and the
Health Departments concerned shall conduct their necessary training
and capacity building.

3.

The GH's administration must be clear that the patients admitted under

the SSP/UHI Program are entitled to cashless medical services. For arrangement of
medicines, disposables, laboratory and radiological tests, the GH’s administration shall
proceed as follows:

2

3.2

For medicines and Disposables

Establish Model Pharmacy in the empanelled GH as per already
circulated guidelines of SHC&ME Department vide letters No. SO 7-
4/2011 dated 09 July, 2015 and No. SO (P-11)/8-36/2017 (JHL) dated
23 September, 2020 (Annexures — A & B). Payments shall be made
to the Model Pharmacy through crossed cheques. All empanelled GHs
should establish the Model Pharmacies before July 2023 in light of the
Government instructions as mentioned above.

For radiology and laboratory tests not available in GH

For those diagnostics (radiology, pathology) which are neither available
in GHs concerned or their nearby GHs, following guidelines for pre-
qualification of private laboratories and supply of services therefrom are
hereby provided:

A. Pre-Qualification of Private Laboratories (For Pathological /
Radiological Tests)
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Pre-qualification advertisement (template at Annexure-D) shall be
published in minimum two national dailies by the empanelled GHs as per
the specified criteria (see Annexure-C). The pre-qualification of
private laboratories shall be finalized by a GH level Committee chaired
by the Medical Superintendent, and its recommendations shall be
submitted to the BOM or the UHI-Committee (as the case may be)
for approval. Once approved, such pre-qualified private laboratories
(hereinafter referred to as “PQPL") shall:

a. remain on the panel of such GH for a period of 12 months; and

b. shall be entitled for applying again for pre-qualification, if not
black-listed.

The pre-qualification process shall be done thrice in a financial year i.e.
in October, February and June so as to have maximum number of
PQPLs on the panel of a GH. The newspaper advertisement, containing
the aforementioned schedule, shall be published atleast once by the GH.
Afterwards, there shall be no compulsion to publish the newspaper
advertisements. Nevertheless, publication of advertisement on PPRA
website, PHIMC website and empanelled GH’s website with atleast 15
days’ notice shall be mandatory.

B. Supply of Services

Whenever there is a need to get pathological/ radiological test of a
SSP/UHI patient conducted from a PQPL, the notice shall be published
on the defined web portal, to be developed and managed by PHIMC,
and the PQPLs for that specific GH shall have the choice of quoting their
rates for the said test(s) within a defined time period. Following points
shall be adhered to in this regard:

i.  The rates quoted by a PQPL shall be inclusive of all taxes and the

transportation charges of the SSP/UHI patient from and back to
the GH (if needed).

ii. The PQPL quoting the minimum rate for the test(s) shall be
selected by the Medical Superintendent or his authorized
representative.

ii.  Time period for submission of test report(s) shall be acceptable
to the GH and reasonable.

iv.  The responsibility of timely submission of test report(s) to the GH
shall be upon the PQPL conducting the test.

v.  The PQPL must be located within 5 kms radius of the empanelled
GH.

vi. The PQPL must be registered with the Punjab Healthcare
Commission.

vii.  Any complaint against the reports/ testing quality/ conduct of a
PQPL shall be decided by the Medical Superintendent of the GH.
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viii.  The Medical Superintendent may suspend the prequalification of
a PQPL upon verified complaints/ misconduct, and the BOM or
UHI Committee, as the case may be, shall be the appellate forum
against such suspension and its decision shall be final.

ix. The BOM or UHI Committee may cancel/modify the suspension
order of the Medical Superintendent or terminate the pre-
qualification status of a PQPL upon written reference by the
Medical Superintendent or as a result of appeal by PQPL.

x. No further appeal shall lie against the order of BOM or UHI
Committee in this regard.

4,  The Heads of Institutions and Medical Superintendents of the GHs shall hold
fortnightly review of the progress of UHI in their respective hospitals, and share their
reports with the Secretaries of SHC&MED or P&SHD (as the case may be) as well as
the CEO of PHIMC. All-out effort shall be made by the Medical Superintendent of a
GH that all indoor admissions in his hospital may take place under the SSP. At the
same time, the UHI claims shall be filed to the Insurance Company without any delay
so that such UHI claims are reimbursed by the Insurance Company in a timely
manner. In case of issues/ problems, the CEO of PHIMC shall be contacted for
immediate redressal. All instructions issued by the SHC&ME Department, from time
to time, with regard to the regulation of Sehat Sahulat Program shall be complied
with in letter and spirit to ensure that the benefits of the Program actually reach to
the stakeholders.

5.  Since the “Sehat Sahulat Program — Share Distribution Formula / I”
(SSP-SDF/1I) shall come into force on the 1t day of February, 2023 so till 31
January, 2023, all UHI claims shall be handled as per the SOPs defined under the
ISDF Notification of even number dated 15-04-2022 and 29-06-2022.

6. These SOPs are hereby circulated for strict compliance by all concerned.

SECRETARY
Specialized Healthcare and

Medical Education Department
NO. & DATE EVEN:

A copy is forwarded for information and necessary action to the:

i.  Minister for Health, Government of the Punjab

ii. Minister for Finance, Government of the Punjab

ii.  Chief Secretary, Government of the Punjab

iv.  Chairman, P&D Board, Government of the Punjab

v. Secretary, Finance Department, Government of the Punjab
vi. Secretary, SHC&ME Department, Government of the Punjab
vii.  Secretary, P&SH Department, Government of the Punjab
vii.  Secretary, SHC&MED (South Punjab), Multan
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Xi.

Xii.

Xiii.
Xiv.

xviii.

XiX.

Secretary, P&SHD (South Punjab), Multan.
Special Secretary (D&R), SHC&ME Department, Government of the
Punjab

Special Secretaries (Ops), SHC&ME Department, Government of the
Punjab

Additional Secretaries (Development) and (Finance & Audit), SHC&ME
Department, Government of the Punjab

Director General, Health Services, Government of the Punjab.

CEO, PHIMC, Government of the Punjab, Lahore

All Vice Chancellors/Deans/Executive Directors of Medical Institutions
under the administrative control of SHC&ME Department

All Principals of Medical Colleges under the administrative control of
SHC&ME Department.

All Medical Superintendents of Teaching Hospitals under administrative
of SHC&ME Department.

All Medical Superintendents of DHQs & THQs Hospitals under the
administrative control of P&SH Department,

All CEOs of the District Health Authorities in Punjab

Office Order file

(AGHA NABEEL AKHTAR)
ADDITIONAL SECRETARY (DEV)
SHC & ME Department

Page 10 of 10
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AGENDA ITEM NO: z

_ Syndicate 55
Rawalpindi Medical University /

Allied Hospitals Rawalpindi

WORKING PAPER

Agenda Title

Financial Sanction of Payment Beyond Competency and Advance
Withdrawals

Justifications /
Details of Case

It is submilted that Rawalpindi Medical University, Rawalpindi intends to print anﬁ
procure 1500 degrees as per the directions of the Higher Education Commission of
Pakistan. The payment of the amount and its advance withdrawals fall under the
competency of the Syndicate. Detail is as below:

! Head ) E Particul ' Name of Firm [ Amount |
i ars ‘ :
|
A03902 Prinling  M/s National Security Prinling Company (Pvt) Ltd E 3,266,594 I
Total ! 3,266,594

I

It therefore requested to grant approval for the payment beyond competency and
advance withdrawals for printing of degrees.

Recommendation
of the Authority/
Officer

After thorough discussion, the Commiltee unanimously recommended the agenda for
approval by Syndicate subject to completion of all codal & procedural formalities in
prescribed manners in 26" meeting of F&PC held on 05.05.2025.

Action required:

Agenda for approval by Syndicate subject to completion of all codal & procedural
formalities.

Relevant rule &
Sanctioning
Authority

Detail Syndicate Head of MS Rule
Institution

Printing Full power 2,000,000 1,500,000 16 (XIV)

Charges

Advance Full power 100,000 100,000 47

Withdrawal ’\

s AN

Vice Charjcellor

RML)/ Allied\Hpspitals
W Iplfc‘l)i
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Dated 2.t/ ) 2025,

M{s IanionnI"Scuu'i(y Peinting Company (1'vi) Lid
. sty ol Finunee Government of I"akistun
Innah Avenue , Malir ] alt

Karach|
Subjeet:-
| SUI'PLY ORDER
Relerehee -

o supply following items and send y

Quoltation No,S-NSPC/1013 Dated ) 1-12-2024

Rates offered by you have been aceepled by the Tender and Purchnse Committee. Please arrange

our bill alang with sales tnx involce In triplicate for payment. Substandard

quality and

printing ol deprees i > nece
2 vill not be aceepied, Copy of Sales tax Registration lelter and stalement of sales lax deposit of previous

month may

also be altached witly the bill, N'TN Mo, must be mentioned in the bill. Delivery Period as per deliver,

y schedule.

M/s Nationnl Sccurity
Printing Company (PYT)
SN Lid
ar.No — Name of [tem : : AU | Qly | Rate Total
Printing and Supply of Postgraduate Deprees, Printing Process
ljllhugr;_.phy Paper 120GSM NSPC W/M Main Text Black or any
color Back .Gmun(l I_ml Back Ground Monogram Invisible | No 300 | 2,401 720,300
r\‘zlnnogr:un Size A-4 Binding Parcel of 500's Numbering Red
| IFluoreseent
I’|l'i|1ling and Supply of Diploma Certilicate , Printing Process
Lithography Paper 120GSM NSPC W/M Main Text Black or nny
| color Back Ground Tint Back Ground Manogram Invisible | No 200 | 2,825 565,000
Monogram Size A-4 Binding Parcel of 500's Numbering Red
2 Fluorescent .
Printing and Supply ol Undergraduate Degrees, Printing Process
Lithography Paper 120GSM NSPC W/M Main Texl Black or any
color Back Ground Tint Back Ground ‘Monogram Invisible | No 1000 | 1,483 1,483,000
Monogram Size A-4 Binding Parcel of 500's Numbering Red
3 " | Fluorescent
Total 2,768,300 :
18% GST 498,294 : :
Grand ‘l'vial 3,266,594 g
//‘-', -\\\;
-
/ | :
Vick Chancellor
L Ruwnlpindilv_’l_gc_[LC{JIUni rsily )
//,:?- R(m"z:)‘g:.n(ll‘&1
r""‘ {
|
No & Dale LEven i
Copy lo:- : !
1. Chairman and Member inspeetion committee RMU, Rawalpindl. |
2. Treasurer RMU & Allied Hospitals, Rawalpindi. '
3. Budge & Accounts Officer RMU Ruwulpluul‘l
4. Conlroller of Examination RMU Rawalpindi
5. Store Officer, RMU.Rawalpindl. £
6. Slore Keeper RMU, Rawalpindl, l_,.a-"

l'/‘
B/,icc’(ﬁg :llor

Rnwnlpiqdi Medicpl Uni
& Rawglpindi

I\:sily

@ CamScann
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SUBJECT:

Shal
RMU, Rayalpindi

%Jla\valpl di

OFFICE NOTE -

Rawalpindi Mcdical Universily intends to Print und prl_ocun! of 1500 degrees os per the direction of
Iigher Education Commission of Pakistan.

‘Ihe Higher Education Commission of Pakistan gave the instructions to all universities regarding printing
of degrees, transcripts, posl graduale diplomas ond p;ovision'nl cerificales [rom National Security
Printing Company (Pvt.) Ltd. To avoid the issuance of fake degrecs through lelter No. 5-J/A& A (Al
Cell) HEC/2019 Dated 06-03-2019 copy is atlached. :

“I'he procurement of printing and supply of degrees shall be made under the provision of PPRA Rule No.
59 (c) direct_coniracting with _an_organization, “owned and controlled by the Government: (i) for
procurement of works, services and consullancy services, a procuring agency shall engage on
organizalion, scmi-autonomous or aulonomous institution under the administrative control of the
Governmenl, Federal Government or other Provincial Government, registered with the Authority, in
dircet contracting” b) of sensilive nature and its information cannot be shared with privale seclor,
Purchase office has collected the quolaiion from public sector organization M/s National Security
Printing Company (PvL.) Ltd. Ministry of Finance Government of Pakistan.

“Total amount of degrees is Rs.3,266,594 /-(Rupecs Three million two hundred sixty six thousands (ive

hundred and nincty four only). lnclusive oftax. The copy of quolation is attached. *

Submilted for perusal/approval.

/L—..)

A‘%ﬁnd- scr, RMU, Rawalpindi

-

Y

Vice SitWecllg—"

C§ CamScann
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/ot & ey ey - o
/ga' NATIONAL SECURITY PRINTING COMPANY (PVT.) LTD.
2% MINISTRY OF FINANCE GOVERNMENT OF PAKISTAN Banitd

Tox ey
Tagsa

R
[
=K

g

/ R G 41-12-2024

Prof, Rai Muhommad Asghar,
v otraller of Examinations,

- valpindi Medical University,
- 2a Road, Chiamanzar Colony,

Rawalpindi.
+£TeT30080-4 Cell 1 0)33-5713996

sL: PRINTING AND SUPPLY OF DEGREL AND DIPLOMA
R=1erence above noted subject, the technical specifications and sclling price arc as under
TLECHNICAL SPECITICATIONS B) SELLING PRICE (Excluding all taxes
; : >t
T Description Opevations/ Security Ieatures S#| Quantity geling pg::cl;;z:'; fEch 2
Printing process | Lithography | 200 Rs.2825/=
Paper 120 GSM NSPC W/M papes 2 300 Rs.2401/=
" Nhainfext | Wack ot any colour 3 500 Rs.1977/=
-
Mk unnd Tint background 4 1,000 Rs.1483/=
__slLanugrin Invisible monogram 5 2,000 15.1186=
.\m. A4 3 3,000 Rs.1009/= -
Binding Loose "arcel of 500's =
Numbering Red Fluorescent ] : 4,000 Rs.907/=
__. Delivery By Courier 8 5,000 Rs.843/=
v tidiry: This quotation is valid «ill 30" June, 2025.
_t i} Sales tax o (In addition to Selling Price) RN . (@18%
- ji)Additional Sales tax in case of Non-Register Organization i @ 4%
i) All 1axes will be charged at the rates applicable at the time of delivery, even if the delivery is

i delayed due*to any circumstances. Any change in rates of existing taxes/duties or announcement of
" imposition of any other tax/duty by the Government of Pakistan during the printing or before
| cany)leug_n_ofdalive:)r, will be charged accordingly, even if the payment is made in advance.

N DELIVERY SCHEDULL. - B
Printing would start on receipt of a) 100%-advance payment b)Receipt of approved proofs :
Delivery would start after 10 to 12 weels from the receipt of above

- ' : . ' (—\
We appreciate your co-eperation and assure onr best services af all times.
o .\I'.' 'i‘ @\ /] :
- ] e \'
RV \o , A\ A
X N
A )
R g :
W 1
\ 4 p
Z For

Naveed Aluned Khnwaja
Divector Supply Chain
MANAGING DIRECTOR

Heod Office & Faclory i JINHAL AVENUE, MALIR MIALT, KARACHI-T5100, (PAKISTAN)
Phones (Heed Ollice) : 021.99248094 - 6 (2 Lines), Fax Ho. 021-00240030
(Foctory)  : 021.90248511-16 (5 Lines}, 021-09240521-22 (2 Unay), 021-09240524, Exl 2101-6
Selos Deparkinent : 021-90240098, 09246350, 09248510, Exl 3101-5, Fax: 09248348
1SO 0001: 2016 & 1SO 14001: 2016 CERTIFIED

CamScai
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’,,,:l()NAL SECURITY PRINTING COMPANY (PVT.) Ll D. :%fF
w0 MINISTRY OF FINANCE GOVERNMENT OF PAKISTAN h

o s

X S'ales'lmNuml:er| 3] 2| l 'r’.f| J UI 7l L__[_l L“L [ ] L i

el Tofol-To e ] 2]

PROFORMA INVOICE
(for 100% advance payment)

National Tax No

Prof. Rai Muhammad Asghar,
Controller of Examinations,

Rawalpindi Medical University,
Tipu Road, Chamanzar Colony,

Rawalpindi.
Pl #051-9330050-4 Cell # 0333-5713996

P/Inv.No. 23L (A)

Date: 27-02-2025

NB: Proforma invoice to Release 100% payment |
L]

Gisantiby in Rate per Amount
S.i Description g Piece.
Picces 15 S
_Rs. ] Rs.
1. Degree 300 2401/= 720,300/=
2. Degree 1000 1483/= 1,483,000/
3. Diploma 200 1825/= 565,000
TOTAL 2,768,300/
SALES TAX @ 18% 498,294/=
GRAND TOTAL 3,266,594/
N S --
ﬁ
RUPEES: o
E&OL For National Security Printing Company
L]
Notes

= In all coirespondence please quole above invoice No, & dale.
» Al payments be made through Crossed Cheques / Dank pay order in favor of the Nalional Security Printing Company

Lid

*  Outslalion cuslomers may kindly make the payment by means of Bank / Gavl. Drafl.
e Apy olher lax if announced or imposed by the Government of Pakistan during the printing or ill complele execution e
delayed due lo unforeseen circumstances should also paid by customer

e 2

Head Office & Faclory

Phones (Head Office) - 021-99248994 - 5 (2 Lines), Fax No 021-99240930

(Foclory)
Sales Deparlmenl

1SO 9001: 2015 & I1SO 14001: 2015 CERTIFIED

JINNAH AVENUE, MALIR HALY, KARACHI-75100, (PAKISTAN)

© 021-99248511-15 (5 Lines), 021-99246521-22 (2 Lines), 021-99248524, Ex) 3101-5
1 021-99240996, 99246150, 99248510, Ext 3101-5, Fax - 99248348
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| AGENDA ITEM NO: _g

Syndicate
Rawalpindi Medical University /

Allied Hospitals Rawalpindi

>%

WORKING PAPER

Agenda Tille

Justifications /
Details of Case

Financial Sanction of Payment Beyond Competency

The universily has to pay an amount of Rs. 31,036,963/- in lieu of procurement of good and
services as menlioned below, after fullilment of all codal formalities. The payment listed below
falls under the competency of the syndicate, as per amended Schedule V and VI of Punjab
Mggllrlcal & Health Institution rules 2003, notified on 18 08 2016.

Sr.No Head Description Name of Firm Amount
Vo1 aoo201 Hardware M/s Al- Saddique 4,190,572
Enterprises ) o
2| A09201 Hardware M/s Panatech Solutions | 2,889,000
3 | A09203 IT Equipment M/s Orient AV (Pt Ltd | 3,407,520 |
a4 | A09203 IT Equipment M/s Panatech Solutions 7,280,000
5 A09601 | Purchase of Plant and Machinery M/s 158 Traders 6,517,995
"6 | A09701 | Purchase of Furniture & Fixture | M/s Malik Cnterprises 846,950
I 7 A09701 Purchase of Furniture & Fixture M/s hgﬂlik Enterprises 1,618,300
81 a3 Repair of Office Building Mys Adtl Waheed & 4,286,626
Brothers 8 )
Total 31,036,963
]

The approval may be granted for these bills/expenditure for financial sanction of payment
beyond competency after fulfiliment of all codal formalities.

Recommendalion
of the Authority/
Officer

After thorough discussion, the Commiltee unanimously recommended the agenda for approval
by Syndicale subject to completion of all codal & procedural formalilies in prescribed manners
in 26" meeling of F&PC held on 05.05.2025.

Aclion required:

P@a‘nda for approval by Syndicate subject to completion of all codal & procedural formalities.

Detail Syndicate Head of ) Rule
Institution
Hardware
— 1 Fullpower 2,000,000 2,000,000 g
IT Equipment
Relevant rule &
Sanctioning Purchase of
Authority Plant and Full power 4,000,000 3,000,000 16
Machinery
Purchase of Full power 500,000
Fumilure & 500,000 : 16 (1)
Fixture /
Repair of Full power 0?/ 3,000,000
: 4 000 2&10
Office Buildin b i
9 \ B = 2
\—/ Yz
L]
Vizgmncellor
RMU/ Allied Hospitals

Rawalpindi
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=y = Al Siddigue Enterpﬁges

Import, Export Traders Govt. Approved Contraclors & General Order Suppliers

To,
The Vice Chancellor, NATIONAL TAX NUMBER: 4177520-1
Rawalpindi Medical University , Rawalpindi GENERAL SALE TAX NO: 3277876139604

Bill Invoice Na: ASE/RMU/24/ 526
REF : P-10/IT Fquipment/216/0MU/NWP

Dated: 30 - 12 - 2024

Subject: Bill Invoice For the Items belo

T.Sr.0 Description Unit Qty Rate Total Amount
Access Point { Reyee by Ruijie NG-
13 RAP2260(H) Wifl 6 AX6000 High density No 1 74500 74,500
Multi-G
15 Flathed Scanner (Hp Scanjet Pro 2600f1) to 2 98786 197,572

Desktop Computer wifi LED Lenovo M71t G4

16 N 5 325000 1,625,000
0 lcore 71370032 68 Ram 178 550 Twr ° ’ ’
17 ups for Computer (Riello Aros UPS) No 6 30250 181,500
Laptopn (HP 15-FOO37INIA 13th Gen Core |- | T o
18 |7 1355U, 32GB, DDRA, 1TB 550, 15 6" F1ID Mo B 264000 2,112,000
DOS — e e———| s _
Grand Total 4,190,572

Do s RACR O R LCANE Rt ({[765///{

BRCEED & ENTVERED

' , l . . I .l~ Passed For Faymani N —/m 72/

iy STOCK |(i:(.)|‘.aH;R ) / .
a/ﬂ, g VU

y Rupze- 9 r
Ny, ‘ﬂj, _ e ilo __//z_. (/[ )( //(d//{
/”H;(/ .

) - Q)\'/

Authorised Signature

S ur

-

Al ﬂ”&

SToko Offic
evizlpinde Metica nwcm\
$ [Lveglpfindi /

’

“MICE CHanckL on ‘
TGt ol Unlvers i, C ta
'/Head Office L M i . Contac'
'CTR # 18 First Floor, Maki Complex, Ismail Nagar 0321-4118
Chungi Amer Sidhu Lahore. P.O. Isimail Nagar (547G0). 0312-4118

it et bl mmssmnnbarnricacAMamail.com
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Siddigue Enterprises

i 3 Import, Export Traders Govt. Approved Contractors & General Order Suppliers

Delivery Challan

Date 30-12-24

DC# 241230216

PO It 216/RMU/RWP

PO Date 18-11-24

Tender: IT Equipment

e, | L ROMET Name Of It AJU ary
I"NOD, 1 NG ame em
Access Point ( Reyee by
; 1 13 [Ruijie RG-RAP2260(H) Wifi 6 No 1
AXG000 High density Multi-G
i
Flatbed S | '
8 5 i atbed Scanner (Hp Scanjet fio 5
f Pro 2600f1)
Desktop Computer wifi LED
L" Lenovo M71t G4 core i7
. 3 16 No 5
. 13700 32 GB Ram 1 TB SSD
f Twr
UPS for Computer (Riello
q 17 No 6
‘ Aros UPS)
Laptopn (HP 15-FDO371NIA
X! 13th Gen Core I-7 1355U,
1! 5 18 No 8
3 32GB, DDR4, 1TB SSD,
g 15.6" FHD DOS

9,
Lahore m)

S e 2
v’ g
rad Office ; Contact
'R # 18 First Floor, Maki Complex, Ismail Nagar 0321-4118480
wngi Amer Sidhu Lahore. P.O. Islmail Nagar (54760). 0312-4118480

mail: alsiddiqueenterprises3@gmail.com
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SaLUTIONS
!
%
BILL
GST INV # 014/24-25 Date:21-04-2025
M/S: Rawalpindl Medical University. |
Po/RMU/2025/478 {

Rawalpindi

NTH 4162504-8

FTN.9020358 STRN® 3277876299926
Rate value Rate Total
QTY DESCRIPITION Per Ex.cluding | Sales Sales vngl:|;:$::‘"n
Unit Sales Tax Tax Tax

Desklop Computer with Led Vostro 3910
12th Gen, Core 17,178 HDD, 16GB Ram,
bullt in Wifi, Genuine winll with lisence
Kayboard Mouse, 17" LED Display.

PC SR#: 1HDYX14d, 93Q1Yv14, FIR1Y14, HIR1IY14,
GA)SY14, 20FYX14, 7)95Y14, 98KSY 14, GG20Y14
HDD SR#:B025,6048,8032,6031,8007,6026,6078,
8039, B0

9 |LED SR#: CN-ODCYGF-QDCD0-IC)-081I, 238,636.36 2,147,727.27 | 10% 214,772.73 2,362,500.00
CH-07TR2H-QDCOD-IAF-0YII,
CN-ODCYGT-QDCO0-3C)-0881,
CN-07TR2NM-QBCOD-IAF-0DVI,
CN-0DCYGF-QRC06-3C)-0801,
CN-07TR2H-QDCO0-IAA-OPZ],
CN-07TR2H-QDCOO-IAF-0X Y],
CN-0DCYGF-QDCO0-3C)-0811,
CN-07TR2M-QDCON- JAF-OFCI,

ups for Computer KOTOHIRA % !
2 sabivlpiamlein 13,347.46 26,694.92 | 18% 4,805 .08 31,500 00
Printer Black & White HP M111a
; VNC3IND3I964,VNCIN14708,VNCINOS249, a4 0 0 % i
VNC3D14702,VNC INOI960,VNC INO3ID1Y, B SIACIIE § 0% IS 203500.00
VNC3NOS240,
Printer Bl 2 )
3 Black® white HP MFP 1352 59,745.76 179,237.29 | 18% 32,262.71 211,500.00

CNBISBRA17, CNB1SBA3ZV,CNBISBRALL

2,593,913.71 | 18% 295,086,29 2,6889,000.00

Amount In Words: Two million eight hundred elghty-nine thousand Only,
NOTE. Kindly Make Cheque In Favour Of "Panatech Solutions”

TITLE:PANATECH SOLUTIONS
PK98 MEZN 0011 6301 0759 8763
MEEZAN BANK MALL ROAD BR LAHORE

v
ARANCH CODE: (1163) signature__2 ;:L{/—*[

%) +92 423 7244422-33
5 49 The Mall Road Lahore.

(%3 CamScanner
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DELIVERY CHALLAN

M/S: Rawalpindi Medical University.
Rawalpindi

Date:21-04-2025

Po/RMU/2025/478

Sr. DESCRIPITION

Serial No.

QTY

Desktop Computer with Led Vostro 3910
12th Gen, Core i7,1TB HDDD, 16GB Ram,
built in Wifi, Genuine winll with lisence
Kayboard Mouse,

1 |17" LED Display DELL

PC SR#: 1HDYX14, 93Q1Y14, FIR1Y14,
H1R1Y14,
GAJ5Y14, 20FYX14, 7J95Y14, 9BKSY14,
GG20Y14

HDD HIKSEMI SRh‘:8025,8048,8032,8031,8007
.8026,8028,8039,8041

"

LED SRil: CN-ODCYGF-QDC00-3 CJ-OB1l,
CN-07TR2H-QDCO0-3AF-0Y1I,
CN-ODCYGF-QDC00-3CJ-0BB,
CN-07TR2H-QBCO0-3AF-00VI,
CN-ODCYGF-QDCO0-3CI-0801,
CN-07TR2H-QDCO0-3AA-0PZI,
CN-07TR2H-QDCO0-3AF-0XYI,
CN-0DCYGF-QDCO00-3CI-08J1,
CN-07TR2H-QDCO0-3AF-0FCH,

UPS for Computer KOTOHIRA

Printer Black & White HP M11l1la

printer Black®& White HP MFP 135a

5 #
panatech Solutmns ( (
B
e Lahore
Signature ® f,:f

5 +92 423 7244422-33
@ 49 The Mall Road Lahore.

23041712554, 23041712556

e e ey

VNC3N03964,VNC3014708,VNC3N05249,

VNC3D14702,VNC3N03960,VNC3 N03919,
VNC3IN05240,

e S e e

CNB1SBRA17, CNB1SBR3ZV,CNB1SBRALL

Received By:

Signature
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" ORIENTAV (pvt)1id.

Involce Not 1700
NINNo: 435230241
GST Noi  03-00-43562-302-15
e b A o ek - S . lllll
Customer IRawllpIndl Medlcal Unluersity, Mise I
B AN a TR, L
NTNMNo: 90203580 ; Date March 6, 2025 .
GST No: e W ot e s ~ o PO No PO/AMU/2024/311_|
Address: Tipu Itd, Chamantar Colony, . __ . = PO Date: December 16,2024 _|
Chty: Rawalpindl. DC No ]
Phone it -
v ) el e » & G S S S e
= e Value ol |ate of e
|
‘u!v; Duulml(in A Un}ll Pr “_ Goods | 65T B E,'_.IA- )
q NEC Multimedia Projector Model:PESO6UL 705,000 2,820,000 | 18% 3,327,600.00
q Celling Mount 2 Ft, HDMI Cable 15 Meler, Power 13,000 52,000 18% 9,360.00 61,360.00
Cable 15 Meter, Ducts.
q Installatlon 4,000 16,000 | 16% 2,560 00 18,560 00
L
Passed forlfay ricut s 5.'-"-9.!510/"
(Rupees 711 # ..'Fw(. lhe Seven Thsutaral
e Horldidd Tue cln’ 0“5‘( :
'
‘D“ \hof P Ll )
ol 4N Laet™ L i Total 2,088,000 519,520 00 3,407,520.00
Yy \‘V_,r, ;.."“ 3 T ( - .
et LR Vi boet Fae 'flz'.'l:'.!‘yéz_’w_//}
]

91;;'\'.""‘ .

Payment I

Hindly moke the payment In lavour of
“Orlent AV (Pui) 11" and clear this Involce
at your earllest.

According la Exclusion No. (VII) of The Eleveath Schedule of The Sales Tac Act, 1990
We are exeinpted hon deduction of withholding sales tax Please donol withheld our
sales 1ax on payment of this invoice

L

‘_l‘hhll_ida computer |pnguled document does not requlre sign and stamp.
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SHARP NEC ViewSonic 28 () Minrray - poly (4] SENNHEISER D Extron

HEAD OFFICE: Imaging Arcade,
1 Mission Road,Lahore, Pakislan

KARACHI: Suil No. 604 Anum
Empire, Shahrah-e-Faisal, Karachi

RAWALPINDI: Commercial Markel,
Satellile Town Rawalpindi
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“ORIENTAY (poti1 14

To,
RMU Holy Family Hospital
Rawalpindi,

Subject: Work Completion Report!

Reference to your Multimedia tender Installation of 4 NEC NP-PES06ULG projectors along with Installation
[<it, HDMI 15-meter cables and power cord role these Installation of Mmp’s were made kindly cross verify it
by your self and proceed as per dept policyl

7 e,
v et ) Tt
e x 12 = May- 7025
e s
e i
End usé_ulgn and statip DATE OF INSTALLATION

SHARE NEC ViewSonic 28 () Minrray: [3 poly [F] SENNHEISER £ Extron

HEAD OFFICE: Imaging Arcade, KARACHI: Suit No. 604 Anum RAWALPINDI: Commercial Market,
1 Mission Road,Lahore, Pakistan Empire, Shahrah-e-Faisal, Karachi Salellite Towp_l?fn_z{alpmm
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S0OLUTIONS

GST INV # 020/24-25 Date:26-05-2025
M/5: Rawalpindi Medical University.
Rawalpindi Po/RMU/2025/477
- NTN 4162504-8
BN STRN: 3277876295926
Rate Value Rate Total
QTY DESCRIPITION Per Ex.cluding Sales Sales va[;;::
2 Unit Sales Tax Tax Tax
7  |Panasonic Projector PT-VMZ-51 881,355.93 6,169,491.53 | 18% 1,110,508.47 7,280

6,169,491.53 | 18% | 1,110,508.47 7,280,

Amount In Words: Seven million two hundred eighty thousand Only.
NOTE: Kindly Make Cheque In Favour Of "Panatech Solutions"

TITLE:PANATECH SOLUTIONS
PK98 MEZN 0011 6301 0759 8763
MEEZAN BANK MALL ROAD BR LAHORE

BRANCH CODE: (1163) _Signature
Vortod For HU!JH-.‘?E_?Z-X . /

RECEIVED & ENTEMED
M STOCK REGISTER

w 97 . .’.’O.JE____,
2z ‘

(0 +92 423 7244422-33

(1 49 The Mall Rnar | ahnra

dedical University
dvelpindl (3 .



BUILDERS & GENERAL ORDER SUPPLIERS
BILL
NTN it: 1301875-2 STN #: 2300130187514

Bill No._1722 Rel: _Pr-10/POME/S46/RMU/RWE Datc._t’Z// - L{"

Messers. Vice Chancellor Rawalpindi Medical University

(//*‘I‘.tﬂ B. TRAI

- - x&/‘ W0 23300514 14, 5

T.S.No Nn"]q ()l !(el“g - Q()' R.ll(! 1 _I(_]l_l_l_“c) Raw l'ﬂ

3. Microwave Oven (DAWALANCE) 388DW-41 2No  [46560- | 83,120.00

11 Vacuum (Icm;er {Weslpulm)‘lﬁéa\,\/ o -  |[1Ne | 45475 4547500

12 (Haler) 1.5 Ton Air Conditioner with Iwnlnm, ‘function with all ol ]; No N ....J,J()()r 7 225,300.00
accessories as provided by Haler Company within box pack and N
installation

| _Model HSU-18HTCM, Serial number. ALOOMIO1DOONIPASQ 134 I D .

13 (Haler] 2-Ton Air Conditioner with heating function with ol | 10No | 320,320 |3,203,200.00

accessorles as provided by Haier Company within box pack and

installation’ ll: Pasceeed o r T‘ ) H‘H \ﬁ(.../ /].,](J‘S/1
1-Model HSU-24HFCD, Serial number. ALOOMKO1BOONIPST4530 (Rupects) i j\ "(' L ¢ )-A.tm 2eny ({“J‘
2- Model HSU-24HrCD, Serlal number. ALOOMKO1B0ONIPIMOGEE _— )\ . . .
3-Model HSU-24HFCD, Serial number. ALOOMKO1BOONIPEI7159 A N‘“’ Thcdvdd '\fm"' Frvp oy
4- Model HSU-24HTCD, Serial number. ALOOMKO1000NIPSTA501
5- Model HSU-241FCD, Serial number. ALOOMVOOLOTNONASBM l)
6- Model HSU-24HFCD, Serial number. ALOOMEO1000NYP IM( ',0"
7- Model HSU-24HFCD, Serlal number. ALOOMKO1000NIPSU148 ll
8- Model HSU-24H1CD, Serial number ALOOMKO1B00NIPEIEY 34 } e .

I LLOR
9- Model HSU-24HFCD, Serlal number. ALOOMKO1000NOPSUSTSe | —fF[ioru ‘m‘ " ‘h‘;“"" ey
10- Model HSU-24HFCO, Serial number. ALOOMKO10OONOPSUS22L | ol -
14 {Haier) a-Ton Air Conditioner with heating function with all 04No | 7¢ ll) 225 ' "()U 900.00
accessories as provided by Haler Company within box pack and
Installation .

1-Model HPU-4BHEQ3, Serial Number. AATAN7000005MPAH1169
2- Model HPU-48HEO3, Serlal Number. AA14AN7000005MPAH 1048
3-Model HPU-48HL03, Serlal Number. AA14N7000005MPOF1819
- Model HPU-48HEN3, Serial Numbgr, AALAN7000005MPBFIRIL

TOTAL | 6,517,995.00

it
[

Sub Officet8hop # 3, Jamia Masji¢

WA
AR
RS
R

N

Sl o GIIZATE]

)

A\~ o
NESCET T ) B RS * 7 ‘;' 1;""/_/-
REPETIRA B MRIERED m‘..ox, 15U ADERS

L S0 REGIGTER thl'l‘ll‘l("\ﬁ' ~"”'“"¢"'ll 56"'""!":'1 i
| KlmvnblmnSlv Syed

uo Hepd Office; OfpftH) 230 P St# 14, Sector 4/B Khayaban-e-Sir Syed, Raw4lstintip
Mujaddmha Rizvia Sector 4/B, khayaban-e-Sir Syed Rawalpindi
0331-5559855, 0312-5670633 - |sbl|ader527@gmml com
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Delivery Challan

Vice chancellor

Rawalpindi Medical University

Rawalpind-l

sly,

1.5.B TRADERS

| Builders & General Order Suppliers |

Date. :

04-12-2023

Description of Items

Unit

Qty

Microwave Oven (DAWALANCE) 388DW-41

No

02

Vacuum Cleaner (Westpoint) 1600W

No

01

(Haier) 1.5-Ton Air Conditioner with heating function with all
accessories as provided by Haier Company within box pack and
installation

afodel HSU-18HFCM, Serial number. ALOOMJ01BOONIP859134

No ~

01

(Haier) 2-Ton Air Conditioner with heating function with all accessaries
as provided by Haier Company within box pack and installation
1-Model HSU-24HFCD, Serial number. ALOOMKO1BOON9P5T4530
2- Mode! HSU-24HFCD, Serial number. ALOOMKO1BOON9P3MOGES
3-Model HSU-24HFCD, Serial number. ALOOMKO1BOONIP897159
4- Model HSU-24HFCD, Serial number. ALOOMICO1BOONIPSTA501
5- Model HSU-24HFCD, Serial number. ALOOMVOOLOININABM?280
G- Model HSU-24HFCD, Serial number. ALOOMIC01BOONIP3IMO702
7- Model HSU-24HFCD, Serial number. ALOOMK0O1BOONIP5U5148
8- Model HSU-24HFCD, Serial number. ALOOMIK01BOON9PE98834
9- Model H5U-24HFCD, Serial number. ALOOMKO1BOONIPSUS199
10- Model HSU-24HFCD, Serial number. ALOOMKO1BOONIP5U5221

No

10

(Haier) 4-Ton Air Conditioner with heating function with all accessories
as provided by Haier Company within hox pack and installation
1-Model HPU-48HE03, Serial Number. AA14AN7000005MP4H1169

2- Model HPU-48HEOQ3, Serial Number. AA14N7000005MP4H1048
3-Model HPU-48HEO3, Serial Number. AA14N7000005MP8F1819

A- Model HPU-48HEO3, Serial Number. AATAN7000005MP8F1811

No

04

House #f 233/D, St. # 14, Sector 4/B, Khayaban-e-Sir Syed Rawalpindi
Mob: 03125670633, 03315559855. Email: isbtraders27@Gmail.com




MALIK

NTN : 7315945-7
STRN: 32-77-8761-322-11
150 9001-2015 cerlified

BIll

Date: 16-05-2025

1o
Rawalpindi Medical University, Rawalpindl Involce No. 265
S, No_{Item Name UOM [aty |unit Price ~[raral price

1{Student Chalr Nos 125 4,390.00 548,750.00
2|Computer Table Nos 4 13,250.00 53,000.00
3|Office Table 5'x3'x 2.5' Nos 4 16,300.00 65,200.00
4|Office Visitor Chalrs Nos 20 9,000.00 180,000.00
Grand Total 846,950.00

Account Title: Malik Enterprises
NTN: 7315945-7
STRN: 3277876132211

o Pt ;’.f;_te%t{/:@z/

R RN =]
i FISTER
9/ /
” :
. 47 7.
~J
A
cre Lilficer
Eoru ;""f‘ Wiy Uw..".t‘nl'.j
L....A‘pu‘V
L, 325148078682

AT ST
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¢ T IR L tr
LW THRS RPR TN PR AP PN TL MG St !

Y {omatk

Annex C submitted to FBR is attached, therefore sales not to be deducted.

Gy & o75 e "

\ ¥
J »t}‘ /
Hassan Riaz

Proprietor
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: NTN : 7315945-7
BNV, STRN: 32-77-8761-322-11
. ‘ i l

1 g 150 9001-2015 certified

DELIVERY CHALLAN

ea i imveraty
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Particular

Qty

Cad back wonden stops eith polish
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MALIH
[ENTENGS QIS & &

NTN:7315945-7
STRN: 32-77-8761-322-11
ISO 9001-2015 certified

Bill
fo . Date: 26-05-2025
Rawalpindi Medical University, Rawalpindi Invoice No. 268
5. No |Item Name UOM |Qty [Unit Price Total Price
1|{Counter Table Nos 6 25,000.00 150,000.00
Sive A8 x247%30" Made in (wo Color
tone Top made of Al Noor tacule
Lymuated BADE, rest of the tak'e of
made of Patee Laminated particle
ot Thee e drawiers running on
impicerted chennels walh handles, .
upper deawer lackable, vaore cup, PYC
o ediny,
JTile Cahinet Nos b 26,000.00 156.000.00
S BATGN N Made in twa Color
Lone topimade ol Al Noor tactile
g ted BADE, rest of the 1able of
made of Patex Lamimated parbicle
board, cabinets wath doors and lock,
RN < L W& .« | 1)
1|Counter Revolving Chair N 0 7%,000 00 *150,000.00
lnperted nocdiom back revalying
chun Bleah bark, poddod seat, U
vy, pras by, 360 revolang
Alratient Chair MNos f> 15,000 00 90,000.00
'.‘m Base e at and ek uphalveoed
st peade toarm aandd talarg
S|Waiting Area Sofa (3 seater)  |Nos A 95,000 00 380,000 00
A tore mvacde ol sobid wond Seot
wid bach uphidtstered wath a proade
lfu.-m and Project's fabric wath
metallic/ocooden leps.
(|Side Tahie/Center table Nos ) 14,000.00 /0,000.00
S 2007
e be od onnated tacblde 801 of W A
Vione beandoeaah2 mm PVC edping 2 J BT

{.) D300-B392929 {_ +92-51-4907882

¥« nfoimalkenterprisescompk

&4 woumalkenlerprisescompk ™ -

‘ CamScanner
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QFPFICE QF THE VICE CHANCELLOR
RAWALPINDI MEDICAL UNIVERSITY, NI, RAWALPINDI
Phoif 051-9290358, 9290360,9290755,9291511 I'ax No, 051-9290519

Webslte: rmur.edu.pk Email: info@@rmnur,cdu,pk
No. PO/ROOD /MMU2025/ Ay Dated J,_q_}_j_r_/zozj

Mis Adil Waheed & Drothers
House # =336, Hakeen Nuabi Dod Road,
Hamalpindi

Subject- CIVIL WORK ORDER V&4
telerence (o your quolation dated Nil and letter of intent No. PO/RMU/2025/460 dated 15-3-2025.

The lollowing documents have been received.

|, Contract agreement on official stamp paper worth of Rs.10,7 17/-
2. Undertaking certificate on official stamp paper worth of Rs.100/-
3. CDR No. 01721423 dated 20-03-2025 amounling lo Rs.261,348/-

Therefore, on the recommendation of tender purchase commillce RMU, Rawalpindi. Please execule the wprk HQ.S
PARKING SHED AT RMU MAIN CAMPUS TIPU ROAD, RWP.” according Lo Lhe specification given in the BOQ and submit your bill

in praper form in triplicate duly verified by the concerned officer Inspection committee RMU Rawalpindi
Detail of work is as under:

5 A t
Sr. H Rel: Description Unit Qty Rale (inmff:,)n

Supply and Erection of Car Parking Shed consisling ol 3 mm thick
fiber plass sheet roof (3-layers) fixed / riveled on moulded curved
frame of M.S box pipe 1-1/2"x1-1/2"16-SWG supported on lrusses of
MS angle iron 1-1/2"x1-1/2"x3/16" all around duly supported on M.3
\ Chff 11 sheel 6"x6"x1/4" welded on Gl pipe post (Medium Quality) of
Hem#09 | specified diameter embeded in P:C:C (1:2:4 ) il the cosl of
excavalion, cutling straightening assembling, bending as per design,
welding / grinding of joints and painting three coals complele in all
respect as approved and directed by the Engineer Incharge. 4" dia Gl

%SA 4,675.00 | 79045 | 1,693.367.78

Pipe Supports
Total 3,695,367.78
Add 16% PST 591,258.84
Grand Total

4,286,626.62

I The worl shall be completed within 45 days which will start within a week of issue of date of formal work order.
2 The work will be carried out strictly in accordance with the specification of BOQ to the entire satisfaction of the Engineer in
charge

(9]

In case work is not completed within a specific time and extension for the same is not allowed by the compelent authorily, penalty
charges @0.067% per day will be charged.
4. Afier the completion of work site will be cleared from all waslages and other spare / unusable malerials
5. “I'he maintenance period shall be 06 month from the date of issuance of final certificale of complete completion.
6. e Vice Chancellor, RMU, Rawalpindi may increase or decrease the quantity of any work included in the contract or omit any
such warks.
The amount of 10% of bill shall be deducted as retention money which would be retained for 06 months after completion of work
and will he refunded on satisfactory expiry of the maintenance period.
. The contractor shall not sub-let the work in any case.
9. Any work danc in contravention of the specification shall entirely be contactors responsibility and may be dismauntled, if required
by engineer incharge at the cost of the contractor
10. “I'he material used shall be strictly according (o the specification,
11, Ihe contractor will ensure that the plaster and paint il damaged during the execulion of work are properly attended. Whereas in
case the work suffering any damage afler the completion, the same will be repaired without any ndditional charges for a period of
06 months.
2. “Ihe contractor not responding (o prompt execulion of work w'sll\il:tn/\-;ucl(m& t of tho work order will be liable for penalty
and work would be pol execuled at his risk und cost withoul lssyaree ol any Nurther notige.
13. Any typographical/copy mistake in your contract sgrecine K:il'i be amondablo and o undue benefit on this nccount can be

claimed on your side al any slape.




AGENDA ITEM

Syndicate
Rawalpindi Medical University /

Allied Hospitals Rawalpindi

15

no: @

WORKING PAPER

Agenda Title

the Competency of Syndicate

Justifications /
Details of Case

it is submitted that this university inlends to draw an amount of Rs. 100,000/ as |
imprest money for smooth functioning of daily operalional expenses of this institute.

Syndicate had full power under Punjab Medical & Health Institution Act 2003, under
Schedule-V at serial No. 46: -

Powers delegated to T
Sr.
Function [— CFTeT = Remarks
No Syndicate vc’ﬂeaf’ o W.S
Institution
incipal and MS can
100,000 for incipal. e =
T hospital anid ulilized the sanctioned
46 :op = cp:lg . - - amount for smooth
PREER iedn functioning of the college
each ¢ .
and hospital respectively.

Recommendation
of the Authority/
Officer

Action required:

After thorough discussion, the Committee unanimously recommended the agenda for
approval by Syndicate subject to completion of all codal & procedural formalities in
prescribed manners in 26" meeling of F&PC held on 05.05.2025.

'Agenda for approval by Syndicale SuerGC( to completion of all codal & procedural
formalities.

Relevant rule &
Sanctioning

As per Table above

Authority

— f,//l—.__\\ R

Vice Chancellor
%/ Allied-Hospitals

alpindi
,,/; P


https://v3.camscanner.com/user/download

T GE
SYNDICATE C"’/
~" Rawalpindi Mecdical University & Allied Hospitals, Rawalpindi

Agenda No: Institution Name: lloly Family Hospltal Rawalpind] dated:

Agenda Title Approval of action taken by V.C regarding Financial sanctlons falling under
competency of Syndicate for payment of Contingent bllls

1t is submitted (hat as per delegation of powers of Punjab Medical & Health Institution Rules,
2003 (Amended 2016-17) following contingent bills pertaining to Repair of Medical
Equipment fall in the competency of Syndicate RMU/Allicd Hospitals, Rawalpindi:-

Sr. Name of Firm Function Bill No. Amountof | Head of
No Billing Month | BIll(Rs) | Account

Mcdical
Batleries for CT | 64706 dated
V| Caulpment& | geonMachine | 21082024 | 2995000 | AB3IO2

System

This agenda was presented in Emergency Assessment Committee in its mecting held on 12-
10-2024. The Committee assessed the case and recommended for Financial sanction as stance
of the Head of the Institution was genuine and justified. Copy of minutes attached.

Vice Chancellor RMU accorded the approval of financial sanction of above case of Rs.
2,995,000/- till the approval from Syndicate and emergent power delegated under clause 13(3)
and circulated through 13(4) of RMU Act. Now this agenda is presented for ex-post facto
approval.

Casc Summary

Recommendation of | Finance & Planning Committce recommended this agenda for approval by syndicate, in
Relevant Authority | its 25® mecting held on 04-02-2025.

Action Required: Syndicate RMU is requested to approve this agenda.

Relevant Rule &
Sanctioning S.No. of PM & HI Rule Powers delegated to
Authority: 2003 Amended 2016-17
Syndicate Vice Chancellor M.S
Schedule V Rule-0S M&R | Full Pawer 2.5 Million 2 Million
of Machinery & Medical
Equipment
Holy Family Hospital
Rawalpindi

CamScanner
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2 2 r 3 3 i'
/' MEDICAL EQUIPMENT & SYSTEMS |
/- 83%1 FCC. Syed Maratd Al Road. Guiberg IV, Lahore | S f
Tet 042-33870533, Fax 042-35670537 : o 52 TR 1 o
. NTN®23975725.
: __ © S.T.R # 03-02-9999-037-55
% Sales Tax Invoice No.| '
#ledical Superintendent | i
Ay Family Hospital, 64705 i
Aawalpindl, —
“{Registration # 3 B
Englfa”Oﬂ 9021037'4 : Augus‘ 21' 2024 |
Order sEMDHFH2E6-267 Dated 09-08-2024 Delivery Challan # MES!BSQ’ZOH Daied:O&fOB-EdE-i
i Description aty Rate A:noun§ inclusive Amodrfu e:ciuslyu
(Rs.) of Sala; Tax (Rs.) jof Sales 1'3;:é (Rs.) |:
Supply Charges of 12V, 65 Ah” UPS Batieries B :
Installed with Canon (Teshiba) CT-Scanner ; : i
achine. 1 L.=2,538,136 2,995,000 2,538,136]
; : 2 Y ] aped : biast) :
Model: Aquilion-RXL Ouanw_ou et fLﬂ’%ﬂr)/ | )
' cwed i (o ne: . S
Unit Serial # RCB1392074 e ittt H"" E ' B i
groc 5 .O' \\\I ! it ‘d‘ . aiia ‘-jﬂ Gf
Vide Our Job Order # 68615 » Py e
' 169595 |
UNDERTAKING L
The above items are imported and have been supplied 10 you in the same stata as imported. Further Tax under section 135
of 1.T Ordinance 2001 Tax has already been paid at import stage. It is indemnified that we shall bear all legal consequences if
income tax authorilies intimate any action against you for not daducting W.H Tax under sect.ioh 153 ol |. Tax Ordinanc_e- 2001
Sub. Total 2,538,136
Rupees T\W/Mﬂjm Nine Hundred Ninely Five Thousand Only  |GST @ 18% 45$,864 _
sy G. Total 2,895,000
o i £ Advance Er i
Invoiced By _____/ = y, Signature Balance Due 2,995,000,

.
§

Checkod.ﬂyf"‘_—:ﬁﬁ]—\\ /( o

i

Branches: Karachi - Islamabad - Peshawar - Quetta - Abbottabad - Multan - Bahawalpur

Ry

im r“ﬂ!\1Q=‘i"" ‘y
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SEEICE Notg cTiONS_UNDER EMERGENT
Subject: P

- ¢puniab Medical &
i : ers Of Punjab P s
Itis submitted that as perdelega“o“ QEPONRIZL. ﬁnggni{ bll!s o

A17) followirjg -contingem =H= . |
ution Rules, 2003 (Amended 2016 b) Equipment's fall i the 2

vt

1 | bzos 14
i

i J

i i :

i : tEG

| RO

bk ]
¥ i i
i 1 i

- Health Instjt it
Pertaining to Security Services & Medical

. : yIpindi;- e
competency of Syndicate RMU/Allied Hospitals, Rawalpinal: | | di f
T BillNo. | Amount | Headiot -
35 l Name of Firm Function Billing of B“” Acccl!ﬂg ‘1
' No | Month (Rs) 7
| Scramble ! f G o
iy 1 : Security : 2875736 A-03919 | | |
F Security Services e | i P
Services ‘ :
o i b ik
12 1 adige i --do Aug-2024 | 3,788,668 --do-— :21 ]
T i { oo~ | Sep2024 |3788668| do- ||
4] o~ | - | oct202s 3788,668| o'
| MisMedical | Repairof N | |
5 | Equipment& | Medical & Lab 203%118 2,995,000
System Equipment
6. Release of Salary of Mr Muhammad Adeel. Sub Engineer

Hospital, Rawalpindi out of budget of PLA from Aug 202
approval from Syndicate. ;

meeting he
of Head of the Institution was genui

ne and justified i
The said payments wj l (Copy of min

! _
I be made out of budget of AAA, = attfaChed?).

(:IamSéaxmcr

i GH i
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; Vice Chancellor RMU is requested to; accord [ apptove fnania ] ;
=rctiofi of above cases of worth Rs. 17,236, 740! and monthly :salary of|Mr. |

“‘uhammad Adeel from July 2024 to lill the approval from Syﬁd:catf ur)qer | g
emergent power delegated under clause 13(3) and csrculated through &3(4) of WL

RMU Ordinance. The same will be presented Iin Upcoming rneetxqg of the F&P | f; ?
and Syndicate as an agenda item. R [ )
; b " " ‘sl
B REIER RN
g
&V ol !
\g ~ Z Al
udget&Accounts Officer - AMS'EI VANCE : ; '

A
Vice Chancellor RWU & Allied Hospitals; X
! S8 EE !
I
{ B3
| ‘ b
IR
l ! SR
g
N |
H i
! i {
I i
! P !
| o :
o
.
| :
lcst
Scnnn
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. OFFICE OF THE MEDICAL SUPERI* TEAINENT
HOLY FAMILY HOSPITAL RAWALPIND L

«“No. BRAJHFH/ EL_“KE 3

.
. ——— s —

i
)
I {
i i
P [
Subject:- Minutes of Mecting | !

. |

Reference to letter No. B&A/HFH/4356 Dated 11.10. 20&4 meegms wa hielq Fm IL{lO 2024
11:00 AM in the office of AMS (Admin) Convener of the san committee or]sl ptedi vide 'leu
No.TR/BDGT/2023-24/290 Dated 03.06.2024 by Vice Chancellor RMU & Allied Ho;pllals valpindi, to ass $t
emergency of cases of Financial Sanctions for approval of M/s Sav:our Secyrity S mces sent| by Medlc
Superintendent of BBH, Rawalpindi vide letter No. FA:cm/SBH/ZOM/B?SZl Dated 08.10. 20 4 an appeaval
financial sanction of M/s Scramble Security Pvt. L0 , M/s Medical Equipment & System rece ed vude letter N
8&A/HFH/4355 Dated: 11.10.2024 and approval for release of salary of uhammad Adeel, Engmeer re;elv.
vide letter No. B&A/HFH/4354 Dated: 11.10.2024 by Medical Supennlendent HFH; Rawal md” il i

' 1 '

Following attended the meeting, :

5 '
2. Director Finance, Benazir Bhutto Hospital, Rawalpindi: } ;
!

3. Audit Officer, RMU, Rawalpind| :

Accounts Officer, HFH, Rawalpindi & BBH, Rawalpindi was called to at'tend'the meelmg wi
i ! st o

I

I

5
H ML
1. AMS Admin (Convener) Holy Family Hospital Rawalpiridi ! l : ! ;
! 1

relevant record.

CASENO.O1 A ;
The case was discussed in detail and asked Accounts l(:fficer BBH R walpmdl fqr why W

agenda for ﬁnanml approval was not presented in the 24th F&P Commmee meelmg? TLe corerned exp!arne

roval of Financial Sanctions of M/s Saviour Securi

that the tender of Security Services was under process and the hospital did not know the sxac( an:ral :mpact .

2024-25 of outsourced security services. Due to unavoidable cm:umslancgs Admmnstratnon extends the contra

of M/s Saviour Security Services from July, 2024 10 till the finalization of: the tender pro,ess of 2024-2025, Tt

: .
H |
T H
| 3

detail of bill is as under, ! S
"7 supplier Name Bill No & Date , ;Améénl :
1A Saviour Security Services | | 12 08.08.2024 : 1,551;528/-T

e« sswree - lme e ren m——— e ® m— e 4 i + -

i : :
It was unanimous view of the committee that the stance of the Hedd of!:he lnsLmutlon

' [}
genuine and justified so the case is recornmended for approval of Financial Sancti«in to‘avmd‘u"neven situation :
the suppher is pressing hard for payment. i : '
i

i
!
i

-

CASENO.02  Approval for release of Salary of Mr. Muhammad Adeel, Sub Engineer |

The case for release of salary of Mr. Mvhamm~ Mm' Suh. Fnamnl{ ﬂFH'Rawalpmdn Wi

e
|
A

ii

disc.352¢ 12 detail, Head of Department is satisfied from his working as well as ACR of the bfﬂcvaiwas good He

wors ag n roly Family Hospital, Rawalpindi since 2009. The agenda has already been amiroved from H
Cemmutee and recommended for final approval from syndicate. The committee unammouslg rLto«pmended tn
* iy

caiz ‘e release of salary till the approval from syndicate in its upcoming meeting.

t

.. -
ot = e sm

i,
11
| »
' '
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sroval of Financial Sanc'.cio'ns of‘M/s Scramhle Security %ewfcés? and Mégs ?viéc:ﬁc;l ?Eguigh;\e

& System ; | 5% ; ;

-The following outstanding payments for approval of Finan{:ial Sar_u:fioh were t':hscussed, i
SEameme e Momﬁg“‘fi‘jm TAmaunt

: . July, 2024;1 i 2,825,736/ 5

M/ Scramble Security Security B TAug: 202% e ; : ;3,78'8,668/ ‘

! (SMC-PVT) LTD - Sep '202;% ] il Bﬁgssg/

| _ | | Oct, 2024 o Esees
M/s Medical Equipment & Repair off\/l-e—diﬁcma_l.—ab—h_ Pl - ‘ ik *—Hﬂ'__—j‘—h

‘ | 2,995,000

June, 2024.

g
4
g

The Accounts officer, HFH, Rawalpindi briefed that the i:ase of M/s Médiéal I:Eqﬂip’ment &

d lab equipment is beyond the competency. The same is under:

ressing hard for payment hs vendore bilrguﬁder‘ sante. head

amounting to more than Rs.25 Million is also pending. 1 |

The committee recommends to clear the above payments after invoking emergent power from

Vice Chancellor RMU and Allied Hospitals Rawalpindi, delegated under sel:tiqzn 13 sub sectioh 3 uhde'ﬁ RMU Act

and when held in future.

i/ [ CE s
W?QW. : . INYCONVENER, |
Audit Officer Director Finance ' i ' ,

s ] Holy/Family Hospital |
e al : YA G et
RMU Rawalpindi ~ BBH, Rawalpindi , Rawalpind |




SYNDICATE @
Rawalpindi Medical University & Allled Hospitals, Rawalpindi
Agenda Item No: H‘ Institution: BBH Hosplital, Rawalplnd] Date:

: Ex- Post Faclo Approval (Action taken by VC RMU) regarding Advance Withdrawal, Adminlstrative

Agenda Title and Financlal Sanction Regarding Deposit of Clvil|Work Malntenance & Repalr F.Y 2024-25 amounting
{ i to Rs. 40.66 (M) From C&W/ Bullding Department, Rawalpind|.

(B Il is submilled thal the Government of Punjablallocaled Ihe budgel under Head of Account A13301

) 4 (Maintenance and Repalr of Olfice Building / Civil Works) for the year 2023-24, amounting lo Rs: 100.000 (M) for

[ Benazir Bhutlo Hospilal Rawalpindi. The hospllal deppsiled an amount of 100,00 (Million) through cheque lo

C&W! Building Depariment Rawalpindi for renovaion / improvemenl of BBH building during the year 2023-24. The

lotal expendilure up to 30.06.2024 amounling lo Rs.|59.33 (M) was done by the XEN Building depariment

Rawalpindi, vide leller No.1446-48/B dated 12-02-2024, while remalning balance was lapsed for the F.Y 2023-24

' amounling 1o Rs. 40.66 (M) as the Building depadme'{\l could nol complele the M&R in lime l.e. 30-06-2024.

(Annexure A) |
Meanwhile, the depariment approached o lhe Secrelary SHC & ME Depariment Lahore vide letter No.

F.PCI2024-25/BBH/3724-30 dated: 07.09.2024 for revised rough cost eslimate prepared amounting 1o Rs.
113.870 (Million), the BBH admin demanded for remaininq funds amounting to Rs: 54.53 (M) aqainsl which the

depariment received only Rs: 40.66 (M). (Annexure B) i

Funds Funds Funds Expenditure || Amount Additional | Request re- | Total
already required already uplo 30.6.24 7 lapsed Funds authorization | Funds
Allocated after deposited i during F.Y | required | already sent required
! F.Y 2023-24 [ revislon of | as (Deposit 1 2023-24 after
| Rough Cost | Work) F.Y | revision
Estimate (2023-24) dt !
121.24 !
(A) (8) () o 1 @ (F) (6) (F+G)
Rs: 100.00 | Rs: 113.870 | Rs: 100 [ Rs:  59.33i| Rs: 40.66 | Rs: 13.87 | Rs: 4066 | Rs: 54.33
(Million) (Million) (Milion) (Milion) | (Million) (Milion) | (Million) (Milion)

! Furthermore, the Finance Depariment Govi. of the Punjab Lahore vide lelter No. SO (ABs) 27-59/23 M&R (P-

Case Summary 1) dated: 15.11.2024, has agreed lo sanction & released the placement of funds amounting lo Rs. 40,664,000/
through Technical Supplementary Grant in the Assan Assignment Account (AAA). The Previous year lotal
rough cosl estimale work submilted F.Y 2023-24 are as iinder: - (Annexure-C).

Sr. No Description | Amount
1 Eye OT & Wards ! 12.254
2 ENT OT & Ward ! 2.966
3 Coronary Care Unit (CCU) i 8.714
4 OPD Block (Basement Floor) t 25.638
5 Automalic Transfer Switch Panel 7.645
6 Laundry : 5.238
7 Physiolherapy Deparlment ) 1.992
8 Admin Block : 4.537
9 Exlernal Departmenl ' 15.499
10 i Total | 84.483
11 . Add 16% PST | 13.517
12 Add Wapda Charges for H.T Lines | 2.000
13 Total | 100000
14 g Say Rs. In (M) | 100.000

The Executive Engineer Building Division, Rawalpindi already submilted the rough cost estimate vide Letter
No. 115/C, dated: 11-01-2024, as menlioned in above (able, for repair and maintenance of different areas of the
hospital amounting lo Rs. 100 (M). So that work could bé taken in hand accordingly. (Annexure-D)

Itis further submilled thal a commitlee for revision of scope of work for M&R for the financial year 2023-24
was consliluled afler consullation with XEN Building depariment Rawalpindi vide No. MC (Admin)/24/17867-64 3
dated 02-05-2024. Accordingly the commillee had furnished ils delailed reporl which is enclosed herewith.

However, lhe .revised rough cost eslimale was velled by Execulive_Engineer, Sub_Divisional Officer &

-
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Superintendent Engineer, Building Circle No.1, Rawalpir{di amounting to Rs. 100.00 (Million). (Annexure-E)

Moreover, the under mentioned some works were bartially completed amounting to RS. 59.33 (Million) and
the said amount has been paid to the contractors, as per report of SAP by the Engineering Department, & the(
some works are under process as BBH received Rs: 40.66 (M) against the demanded 54.53 (M) and accordingly
the scope of work has to be rationalized against the {funds provided. The remaining Funds of Rs: 40.66 (M)
released by the Government for current F.Y 2024- 25 for completion of pending Work Revised Rough Cost
Estimate F.Y 2024-25, are as under:- |

Sr. No Revised Description Amount
1 Eye OT & Wards ‘ 18.021
2 Coronary Care Unit (CCU) 13.417
3 CPD Block (Basement Floor) 2.153
4 Laundry 5 8.166
5 Physiotherapy Department 7.453
6 External Development 21.739
7 Women Counter 1.471
8 Cardiology ward 13.734
9 Total | 86.154
10 i Add 16% PST | 13.896
11 | Total | 100.000
12 Say Rs. In (M) | 100.000

After the release of the Funds Rs: 40.66 (Million) ’ghe hospital authority forwarded a case on 06-12-2024, to
the Assessment Committee for payment to the Building | department Rawalpindi on emergency basis under power
“Action Taken” by VC RMU Act-2017 (V of 2017) Clause 13 at Sr. No. (3) & (4), but the committee issued the
minutes vide No.B&A/HFH/5889 dated 09-12-2024 and decided that “The case is recommended for approval from
syndicate as the circulation agenda after recommendation by the F&PC of RMU & Allied hospitals, Rawalpindi in
its forth coming meeting. Moreover, as the stance of the head of the institution is genuine and the case is of urgent
nature, (Annexure-F)

However, as per committee recommendation the matter was presented in 25 F&PC meeting held on 04-02-
2025, as agenda item No. 2-A wherein ‘Advance withdrawal, Administrative approval and Financial sanction
(deposit work) recommended for Syndicate and the case through emergent circulation approval via RMU Act-2017
clause 13 at Sr. No. (3) & (4) for issuance of cheque for deposit work to the XEN Building department,
Rawalpindi" regarding Repair & Maintenance Civil Works as soon as possible for smooth functioning of the
hospital in the best public interest. If the issuance of cheque delayed, the Holy Ramazan is coming soon, so
the execution work may not be completed within stipulated time period and the funds may be lapsed again
in current financial year 2024-25.

After the 25t F&PC Meeting the matter was again submitted on 07.02.2025 for emergency assessment of
committee. Wherein “After through discussion it was unanimous view of committee that the time is too short as the
current financial year 2024-25 is going to end, the remaining work will not be executed if the cheque of advance
withdrawal is not issued timely to XEN building department Rawalpindi. So as the F&PC Committee already
recommended the cases for approval from Syndicate the assessment committee is hereby recommend and
forward the case for Financial and administrative approval as well as of advance withdrawal (deposit work) of Rs.
40,66 (Million) of BBH. Rawalpindi, for renovation and improvement work under emergent power delegated to Vice
Chancellor as per RMU Act-2017 clause 13 at Sr. No. 03 and 13 (4) at Sr. No. 04 for approval from Syndicate as
the circulation agenda after issuance of minutes of 25% Meeting of F&PC their payments to issue cheque as
deposit work to the XEN Building department, Rawalpindi on urgent basis vide minutes of meeting ref No.
B&A/HFH/661 dated 10-02-2025,

Keeping in the view the above mentioned facts| Syndicate is requested that the Advance withdrawal,
Administrative approval and Financial sanction (deposn work) may please be approval for smooth functioning of
the hospital in the best public interest.

8

Recommendation
of Relevant
Authority/ Officer

25t Finance & Planning Committee meeting held on 04-02-;2025, F&PC recommend the agenda for syndicate.

Action Required

Approval required from Syndicate.




Relevant Rule &
Sanctioning
Authority

S.No Function Powers Delegated to
M.S VC/Head of Institution Syndicate /'
47 Advance payment for 100,000 100,000 Full Power k_/
Purchase / repair

As per Punjab Medical & Health Institution Act 2003, ( amended in 2016) under Schedule -V (Delegated Powers
Relating to Works) Head under Sr. No. 02 are mentioned below:-

|
l
|
!
i
1

Object Code | Object MS EVice Chancellor | Syndicate / Remarks
! Board
A13301 Office Building 3,000,000/- :4,00(},000!- Full power Administrative

and financial
sanction shall be
depend upon the
availability  of
funds.

Comments, if any

|




URFILE Uk 1 HE MEUILAL SUPERINIENUENI

BENAZIR BHUTTO HOSPITAL RAWALPINDI REGISTERED
No. F Acclls/BBH/2024-25/ 55 22 < 3 Daled: 0%2025
To.
THE PRO CHANCELLOR,

Syndicale RMU / Minisler Heallh,
SHC & ME, Depanment, Lahore.

Subject: INFORMATION REGARDING RENOVATION & MAINTENANCE OF OFF CE BUILOING (OEPOSIT WORK)
+ 40,66 (MILLION} THROUGH EMERGENCY EXERCISE UNDER RMU ACT- 2017 CLAUSE 13(3) & (4

Reference on lhe subjecl noled above.

It is 1o inform that the Govemmenl allocaled the budgel under Head of Account A13301 (Mainlenance and
Repalr of Building / Civil Works) for the ygar 2023-24, amounling lo Rs: 100.000 (M) for Benazir Bhullo Hospital
Rawalpindi. The total expendilure up o 30.06.2024 amounling o Rs. 59.33 (M) was done by Lhe building department
Rawalpindi. While remaining balance was lapsed for the F.Y 2023-24 amounl of Rs. 40.66 (M) as the building
deparimenl could nol complele the M&R in lime i.e. 30-06-2024. Meanwhile, the deparment approached to the
Secretary SHC & ME Depariment Lahore vide letter No. F.PC/2024-25/BBH/3724-30 daled: 07.09.2024 for revised

rough cosl estimale prepared amounting (o Rs. 113.870 (Million), the BBH admin demanded lor {unds amounling t0
Rs: 54.53 (M) agains! which the deparment received only Rs: 40.66 (M),

Furthermore, the Finance Deparimenl Govl. of the Punjab Lahore vide letler No. SO (ABs) 27-59/23 M&R
(P-1) daled: 15.11.2024 has agreed lo sanction & released he placement of funds amounling (o Rs. 40,664,000/-
through Technical Supplementary Grant in he Assan Assignment Account (AAA). Previous year lolal raugh cost
eslimale work submilled F.Y 2023-24 are as under: -

Sr. No Z Desciiption __ Amount
1 Eye OT & Wards s 12.254
e ENT OT & Warg 3 2.966
3 Coronary Care Unil {CCU) B714
4 OPD Block (Basemenl Floot) 25.638
5 Aulcmalic Transler Swilch Pancl 5 7.645
6 Laundry 15238
7 Physiolherapy Deparimenl £ | 1.992
8 Admin Block “ie o RO
E] Exlernel Davelopment & —_|.15489
=0 5, Tolal | 84.483 5
1 RN g, T
12 Add Vapda Charges for H.T Lines | 2.000
13 Toltal | 100.000
el “Say Rs. In (M) [ 100.000

The Executive Engineer Building Division, Rawalpindi already submilied the rough cosl eslimale vide Lelier
No. 115/C, dated: 11-01-2024, as menlioned in above lable, for repair and mainlenance of dilferent areas ol the
hospilal amounting lo Rs. 100 (M). So thal work could be laken in hand accordingly

tis further submilled (hal a commillee for revision of scope ol work for MER for the financial year 2023-24
was consliluled alter consullation with XEN Building depariment Rawalpindi vide No. MC (Admin)/24/17867-64 daled
02-05-2024. Accordingly the commiltee had fumished ils delailed report which Is enclosed herewith. However, thg
revised rough cos! eslimale was velled by Executive Engineer, Sub Divisional Officer & Superinlendenl Engineer
Building Circle No.1, Rawalpindi amounling lo Rs. 100.00 (Willion).

Moreover, the under menlioned some works were partially compleled amounling to RS. 59.33 (Million) and
the said amounl has been paid lo (he conlraclors, as per reporl ol SAP by Ihe Engineering Deparimenl, & the some
works are under procass as BBH received Rs: 40.66 (M) against ihe demanded 54.53 (M) and accordingly the scope
of work has lo be ralionalized agains! the funds provided. The remaining Funds of Rs: 40.66 (M) released by lhe
Gavernment for currenl F Y 2024-25 for completion of pending Work Rough Cosl Eslimate F.Y 2024-25, are as

undef.- SRS
[ Sr.No Rovisod Scopo Doscrlption DTG ey T B
tat Eyc O & Wards 18.021
2 Coronary Cate Unil (CCU) | A3eW
3 OPD Block (Basemen! Floor) : 2.153
4 Loundry _ TSR 8166 |
e ﬁm_aﬁpy Doparimonl 7453
I~ =% | Exlornal Developmenl | 21738
7 Women Counler 1.471
8 Cardlology ward | 18734 5
BT Tolal | 86.154
10 Add 16% PST | 13.096
11 e A R _ Tolal | 100.000 R
e S S SRS MR (T L R

&6
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After the release of the Funds Rs: 40.66 (Million) the hospilal aulhorily forwarded a case on 06-12-2024, to
the Assessment Committee for payment o the Building depariment Rawalpindi on emergency basis under power
“Action Taken" by VC RMU Acl-2017 clause 13 al Sr. No. {3) & (4), bul the commillee issued Lhe minules vide No.
B&A/HFH/5889 dated 09-12-2024 and decided thal “The case is racommendad for approval lrom syndicale as the
circulation_agenda after recommendation by the F&PC of RMU & Allied hospilals, Rawalpindi in ils lforth coming
mealing. Morgover, as the stance of the head of the inslilulion is genuine and the case Is o/ urgenl nalure.

However, as per commillea recommendalion the maller was presenled. in 25 F&PC meeling held on 04.
02-2025, as agenda ilem No. 2-A wherein “Advance wilhdrawal, Administralive approval and Financial sanclion
(deposil work) recommended for Syndicale and Ihe case lhrough emergent circulalion approval via RMU Act-2017
clause 13 al Sr. No. (3) & (4) lor issuance of cheque for deposil work lo the XEN Building depariment, Rav:alpindi”
regarding Repair & Maintenance Civil Works as soon as possible for smooth lunclioning of the hospilal in the besl
public interesl. Il the issuance of cheque delayed, the Hely Ramazan Is coming soon, so the execulion work
may not be completed within stipulated time period and the funds may be lapsed again in current financial
year 2024.25.

After lhe 25 F&PC Meeling the matler was again submitled on 07.02.2025 for emergency assessment ol
commiltee. Wherein “Afler through discussion il was unanimous view of commillee (hal the lima is loo shor as the
currenl financial year 2024-25 is qoing lo end. the remaining work will nol be exaeculad il tho cheque of advance
withdrawal is_nol_issued timely lo XEN building depardmen! Rawalpindi So as the F&PC Commitige already
recommended the casas for poroval lrom Syndicale (ha assessmenl commitiag is heroby recommend and forviard
the case for Financial and adminisiralive approval as well as ol advance withdrawal (deposil vork) of Rs. 40.66
(Million) of BBH. Rawalpindi, for renovalion and improvemenl work under omergenl powor dolegaled lo Vice
Chancellor as per RMU Acl-2017 clause 13 al Sr. No. 03 and 13 (4) al Sr. No. 04 for approval from Syndicale as the
circulalion agenda afler issuance of minules of 25° Meeling of FEPC their paymenls lo issue cheque as deposil work
lo the XEN Building deparimenl, Rawalpindi on urgent basis vide minules of meeting ref No. B&A/HFH/G61 daled 10-
02-2025. y

Keeping in the view the above menlioned facls, and (o avoid he laps ol funds and for the execulion work
within the financial year 2024-25, The Vice Chancellor RMU exercised the emergency RMU Act 2017 clause 13 (3) &
13(4) and approved lhe case lhrough action laken for smooth funclioning of the hospilal in the besl public interest.
Meanwhile the approval on account of Advance wilhdrawal, revised Adminislralive approval & Financial Sanclion
(deposil work) for Repair & Maintenance (Renovalion & Improvement of BBH) amounling to Rs: 40.66 (M) will be
obtained from Syndicale in ils upcoming meetling.

Submilted for information and further necessary aclion please.

Medical Suptrintendent
Benazir Bhullo Hospital
Rawalpindi

Copy to:

All members of Syndicale, RMU Allied Hospilals, Rawalpindi.
The Vice Chancellor, RMU & Allied Hospilals, Rawalpindi.
The Treasurer RMU & Allied Hospilals, Rawalpindi

The Dy. Registrar, RMU & Allied Hospilals, Rawalpindi.

st odll budfrree

Begazir Bhullo Hospital
‘Rawalpindi
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#  OFFICE OF THE MEDICAL SUPERINTENDENT
BENAZIR BHUTTO HOSPITAL RAWALPINDI

L
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Subject: - ACTION TAKEN BY V.C RMU, APPROVAL REQUIRED:-

(1). ADMINISTRATIVE & FINANCIAL SANCTION OF REVISED SCOPE.
(2). ADVANCE WITHDRAWAL AS DEPOSIT WORK FOR RENOVATION
AND IMPROVEMENT FOR THE YEAR 2024-25 AMOUNT OF RS. 40.66(M).

It is submitted that the Government allocated the budget under Head of Account
A13301 {Maintenance and Repair of Building / Civil Works) for the year 2023-24, amounting
to Rs: 100.000 (M) for Benazir Bhutto Hospital Rawalpindi. The total expenditure up to
30.06.2024 amounting to Rs. 59.33 (M) was done by the building departmen! Rawalpindi. While
remaining balance was lapsed for the F.Y 2023-24 amount of Rs. 40.66 (M) as the building
department could not completle the M&R in time 1.e 30-06-2024 Meanwhile, the department
approached to the Secretary SHC & ME Departmenl Lahore wvide letter No. F.PC/2024-
25/BBH/3724-30 dated: 07.09.2024 for revised rough cosl estimale prepared amounting to Rs.
113.870 (Million), the BBH admin demanded for funds amounting to Rs: 54.53 (M) against
which the department received only Rs: 40.66 (M).

Furthermore, the Finance Depariment Govt of the Punjab Lahore vide letter No.
SO (ABs).27-59/23 M&R (P-1) dated: 15.11.2024 has agreed to sanction & released the
placement of funds amounting to Rs, 40,664,000/- through Technical Supplementary Grant in

the Assan Assignment Account (AAA).

Previous year total rough cost estimate work submitted F.Y 2023-24 are as under -

Gy

Sr: No : Description Amount
1 Eye OT & Wards 12.254
2 ENT OT & Ward RN YR o
3 Coronary Care Unit (CCU) et 18.714
4 OPD Block (Basement Floor) N __ 125638 3]
5 Automatic Transfer SwitchPanel | 7.645 2
6 Laundry e G o R e
7 Physiotherapy Department Mo ot PO 5
8 Admin Block Rt z 2 o el il
9 _ | Exlernal Development P IO ;
10 2 ___Total | 84.483 _{
11 e R ARG SRR Tl 2 DT
12 | Add Wapda Charges for H.T Lines | 2.000 |
13 < R e Total | 100.000 %
14 _ Say Rs. In (M) | 100.000 ]

The Executive Engineer Building Division, Rawalpindi already submitted the rough
cosl estimate vide Letter No. 115/C, dated: 11-01-2024, as mentioned in above table, for repair
and maintenance of different areas of the hospital amounting to Rs. 100 (M). So that work could

be taken in hand accordingly.

It is further submitted that a committee for revision of scope of work for M&R for the
financial year 2023-24 was constituled after consultalion with XEN Building department
Rawalpindi vide No. MC (Admin)/24/17867-64 dated 02-05-2024. Accordingly the commiltee
had furnished its detailed report which is enclosed herewith However. lhe revised rough cost
estimate was vetted by Executive Engineer, Sub Divisional Officer & Superintendent Engineer,

Buildina Circle No.1. Rawalpindi amounting to Rs. 100.00 (Million).

@ CamScanner
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- Moreover. the under mentioned some works were partially completed amounteg o

: RS 59.33 (Million) and the said amount has been paid to the conlractors, as per repot of SAP”

by the Engineering Department, & the some works are under process as BBH received Rs:
40.66 (M) agains! the demanded 54.53 (M) and accordingly the scope of work has to be
rationalized against the funds provided. The remaining Funds of Rs: 40.66 (M) released by the
Government for current F.Y 2024-25 for completion of pending Work Rough Cost Estimate F.Y
2024-25, are as under:-

[Sulo 1 Revised Scope Description . ___Amount |

? 1 EveOTEWads o o0 o 1 18.021 1

{2 | Coronary Care Unil (CCU) A 113417 '

L3 ___1OPDBlock (BasementFloor) . _ . Lo 12153 |

Lo i Laundry G e S R | 8.166

f 5 | Physiotherapy Depantment 7.453 - i
6 ' External Development 2 San Q@_ i _3

"7 WomenCounter __ . 4Tl .

T &) i Cardiology ward e e R 13,734, !

| i R ' 86.154

£ =10 REE e Add 16% PST | 13.896

e S e e Al U0 o0 -

s R “Say Rs. In (M) | 100.000 i

As per Punjab Medical and Health Institution Rule-2003 (Amended upto 2016)
schedule VI (Delegation Powers Relating to Works) Head under Sr. No 02 are mentioned

below:-

| Object . Object MS Vice Syndicate/ | Remarks

. Code | Chancellor =~ Board

i A13301 ! Office "30.00.000/- | 40.00.000/- Full power | Administrative and '
. | Building financial sanction

| shall depend upon
! the availability of
' funds

Punjab Medical & Health Institution Rule-2003, (amended upto 2016) under Schedule-V

47 I Advance Payment
_ i for purchase /
; repair

Sr.No | Function " Powers Delegated to

f i Syndicate | VC/ Head Of NS
ll | i __Institution J'
| Full Power | }
; | |

]

1
|
100,000 | 100,000
|
|
i

Sr—— e : i W PRI |
After the release of the Funds Rs 40 66 (Million) the hospital authority forwarded a
case on 08-12-2024, to the Assessment Committee for payment lo the Building depanment
Rawalpindi on emergency basis under power “Action Taken” by VC RMU Act-2017 clause 13
at Sr. No. (3) & (4). but the committee issued the minutes vide No B&A/HFH/5889 dated 09-12-
2024 and decided that “The case is recommended for approval from syndicate as the circulation
agenda after reconmendation by the F&PC of RMU & Allied hospitals, Rawalpind in ils forth
coming meeling_Moreover, as the stance of the head of the mstilulion 1s genuine and the case

is of urgent nature

However, as per commillee recommendation the maller was presented in 25" F&PC
meeting held on 04-02-2025, as agenda item No 2-A wherein “Advance withdrawal.
Administrative approval and Financial sanction (deposit work) recommended for Syndicate and

g
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case thréugh emergent circulation approval via RMU Act-2017 clause 13 at Sr. Nb.'n@_&,sf

Repair & Maintenance Civil Works as soon as possible for smooth functioning of the nesp#=? i
the best public interest. If the issuance of cheque delayed, the Holy Ramazan is_coming
soon, so the execution work may not be completed within stipulated time period and the
funds may be lapsed again in current financial year 2024-25.

Keeping in the view the above mentioned facts. after the 25" F&PC Meeting the
matter was again submitted on 07.02.2025 for emergency assessment of committee. Wherein
“After through discussion il was unanimous view of corminillee thal the lime is too shor as the
curren! financial year 2024-25 is going to end. the remaining work will not be executed if the
cheque of advance withdrawal is not issued timely lo XEN building department Rawalpindi. So
as lhe F&PC Committee already recommencled the cases for approval from Syndicate the
assessment committee is _hereby recommend and forward the case for Financial and
administrative approval as well as of advance wilhdrawal (deposit work) of Rs. 40.66 (Million) of
BBH. Rawalpindi. for renovation and improvemen!_work _under emergen! power delegated to
Vice Chancellor as per RMU Acl-2017 clause 13 at Sr No 03 and 13 (4) at Sr. No 04 for
approval from Syndicate as the circulation agenda afler issuance of minutes of 25" Meeling of
F&PC their payments to issue cheque as deposit work to the XEN Building department,
Rawalpindi on urgenl basis vide minutes of meeling ref No. B&A/HFH/661 dated 10-02-2025,
(Committee Minutes of Meeting enclose ready for reference)

Keeping in the view the above mentioned facls. the Vice Chancellor RMU is requested
to approve the case on the subject matter for smooth functioning of the hospital in the besl
public interest. Meanwhile the approval on account of Advance withdrawal, Administrative
approval & Financial Sanction (deposit work) for Reparr & Maintenance (Renovation &
Improvement of BBH) amounting to Rs: 40.66 (M) will be obtained from Syndicate in its
‘upcoming meeting.

=l Submitted for approval please
i/
AMS (Finance) Apiaéuht‘OffICGr Director Fl ance BBH

_',/_’7 )//Cé ///L

A s, .
;nﬁedical Superinténdent

Vice Chancgllor

for issuance of cheque for deposit work to the XEN Building department, Rawalpinci” regascing -

@3



ARIEES v s . ———
OFFICE OF THE VICE CHANCELLOR / ALLIED HOSPITALS

; S NEW TEACHING BLOCK AT HOLY FAMILY HOSPITAL RAWALPINDI
o — o e i
No. v.ciBmy2023_S & b — & Dated: (€ 1. 12024
ORDER:

Revised Administrative approval amounting to Rs 100 (M) for civil works at Benazir
Bhutto Hospital Rawalpindi is hereby accorded under emergent power delegated to Vice
Chancellor RMU ordinance 2017 (V off 2017) clause 13 at S.No.3 & 4, on behalf of Syndicate
RMU/Allied hospitals under the power delegated to the Syndicale schedule No. VI S. No. 02 of
delegation of powers relating to (Repair Maintenance & New Work other than ADP) of Punjab
Medical & Health Institution Act-2003

% Sr.No | Revised Description L TAmedat
R | Eye OT & Wards ___ _ S e ;
___2 | Coronary Care Unit Tele R 13,497 ol
3 | OPD Block (Basement Floor) s utee e e Loy BT ke ;
oA e SEam e g on s P TR '
I- 5 | Physnolherapj Departmenl B s L I B ]—7.453 '
o External Development 7 lEas o
BRSO B i B R R e O Y T 1471 - {
Sl | Cardiology ward : { N D ey
Fin, e e T e Total | 86 1§{ L e
EEE SERe R R T e T
11 e S v Total 100.000 1

12 . SayRs.In(M)[100.000 |

The expenditure will be met out of the budget of this office under grant PC201016-07-
Health 073-Hospital Services 0731-General Hospital Services RA4005-RMC, HFH, DHQH,
BBH, Rawalpindi Health Services A-05 gran! /subsides A-052 Grant Domestic A-05270 to

under the ag:lcpinistrative Control of Provincial Government.

; i
i ),‘ 7

g q /J;f
7 : Eigs [
Medical Superintendent , i
“ Benazir Bhutto Hospital ; RMU & Allied Hospi als
Rawallpindi]}z : i awalp ndV
LN N

Copy to: e y

1. The Secretary SHC & ME Department Lahore
2 The Executive Engineer Building Division No 2 Rawalpind

3 The District Accounts Officer. Rawalpindi

RMU & Allied Hospitals,
Rawalpmdlj/




OFFICE OF THE MEDICAL SUPERIN-TENDENT 4
BENAZIR BHUTTO HOSPITAL RAWALPINDI

No. BaacoNT/BBHRWP S (/& DATED:}Q-DJ— 202 ¢

The sanction is hereby conveyed on the behalf of action taken by VC RMU & Allied

Hospital, Rawalpindi under emergent power delegated to Vice Chancellor RMU & Allied
Hospitals, Rawalpindi Act-2017 (V of 2017) Clause 13 at Sr. No. 03 and 13 (4) to the extent of
payment of advance withdrawal as deposit work buillding (Maintenance & repair Civil Work
amount of Rs: J// //Z/éfcf !'/ . The referred sanctioned letier is accorded to incyr a sum
of Rupees. /4')’07/%&/{)7,«5’ $ox M ///r'(” X 19 iz (// f%x VAN (/1’7"’7/
To purchase / Repair & Mamtenance ofF)\.r, //1 “ /“/H NIEA J;:(,{“jl M5 —/L QJ ( oele ,Q_x

it
WS

The Syndicate has full power for advance withdrawal as conferred upon vide Punjab
Medical & Health Institution Act-2003 (Revised Schedule-V Rule-16 amended in 2016-17) for
deposit work building (Maintenance & repair) for renovation improvement. The expenditure will
be debit able under Granl No PC201016-07-Health 073-Hospital Services 0731-General
Hospital Services RA4005-RMC, HFH, DHQH. BBH. Rawalpindi Health Services A-05 grant
/subsides A-052 Grant Domestic A-05270 to Others (Grant in Aid to HFH, BBH, DHQ Hospital,
Rawalpindi) under Cost Center R14538 under detail Head of A13301 (Office Building) in current

financial year2h 24— 2§ .

7/ ’ /’/

Medical Supé/rintendent Vice Chancellor,
Benazir Bhutto Hospital RMU & Allied Hospitals,
Rawalpindi Rawalpindi

No. & Date Even:

Copy to:-

Rawalpindi.

1. The Treasurer / Director Finance RMU & Allied Hospitalg,

L

: 2
T e AT
~“Medical Superintendent
Benazir Bhulto Hospital

Rawalpindi —REwa pind' P
b Z
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OFFICE OF THE MEDICAL SUPERINTENDENT
HOLY FAMILY HOSPITAL RAWALPIND

Ref No. B&AIHFHI_&6 / Dated: 10.02.2025

Subject:- Minutes of Meeting

Reference to lelter No. B&A/HFH/643-48 Dated 08.02.2025 meeling was held on 10.02.2025 at 11:30
AM in the office of AMS (Admin) Convener of the said committee (constituted vide letter No.TR/BDGT/2023-24/290 Dated
03.06.2024 by Vice Chancellor RMU & Allied Hospitals Rawalpindi, to assess the emergency for the case of Financial &
Adminislralive approval as well as of advance withdrawal for renovalion and improvement for the Year, 2023-2024 at BBH,
Rawalpindi an amounting to Rs.40.66 Million senl by the Medical Superintendent, Benazir Bhutto Hospital, Rawalpindi
Vide Leller No. F. Accls/BBH/2024/4887-91 Dated 07.02,2024 and lhe case received by the Medical Superintendent, RTH,
Rawalpindi Vide Lelter No. 843/RTH, Rawalpindi Daled 07.02.2025 for renovalion and improvement work at RTH,
Rawalpindi amounting to Rs. 50.00 Million for renovalion and improvement for the Year 2024-2025.

Following allended lhe meeling,

1. AMS Admin (Convener) Holy Family Hospilal Rawalpindi

2. Director Finance, Benazir Bhulto Hospital, Rawalpindi

3. Audit Officer, RMU, Rawalpindi

Accounts Officer, BBH, Rawalpindi and RTH, Rawalpindi were called to attend the meeting with relevant
record.

Meeting started with lhe recilalion of Holy Quran.

Following has been discussed,

01. On inquiry by the chair, Accounts Officer BBH, Rawalpindi briefed the case that the Medical
Superintendent BBH, Rawalpindi presenled the case in front of Assessment Commiltee for Financial & Administrative
approval as well as of advance wilhdrawal for renovation and improvement for the Year,
2023-2024 al BBM, Rawalpindi an amounting lo Rs.40.66 Million. The Commillee issued lhe minutes vide Leller No.
B&AMHFH/5889 daled 09.12.2024 with remarks thal,

“After thorough discussion it was unanimous view of lhe commiltee that lhe case is
recommended for approval from Syndicale as the circulation agenda via upcoming meeting of Finance & Planning
Commitiee of RMU & Allied Hospitals. Moreover, as the slance of the Head of the institution is genuine and the case is of
urgenl nalure, so it is requesled lhat, meeting of F&P Commillee may please be scheduled as soon as possible”.

02. The chair asked Accounls Officer RTH, Rawalpindi to brief the case and he informed that the
case was forwarded to Assessment Commillee for Financial & Administrative approval as well as of advance withdrawal for
renovation and improvement at RTH, Rawalpindi an amounling fo Rs.50.00 Million and the assessment commillee
assessed the case and issued minutes vide letter No. B&A/HFH/5994 dated 17.122024 and decided that, the case is
recommended for approval from Syndicate as the circulation agenda via upcoming meeting of Finance & Planning
Commitlee of RMU & Allied Hospitals.

(%] CamScanner
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03. The Accounls Officer, BBH & RTH, Rawalpindi also informed that, as per Asses—s'r-rféﬁi
Commiltee recommendalion the cases were presenled in 25" meeling of F&P Commiltee held on 04.02.2025 as an
agenda item for Financial & Adminislrative approval as well as of advance withdrawal (deposil work). The F&P Committee
recommended the said cases for approval from syndicale.

04. After thorough discussion it was unanimous view of the committee that the time is too short as
the Currenl Financial Year, 2024-2025 is going to end, the remaining work will not be executed if the cheque of advance
wilhdrawal are nol issued limely to XEN Building department, Rawalpindi. So, as the F&P Committee already
recommended the cases for approval from syndicale, the Assessment Commillee hereby recommends and forward the
cases for Financial & Administrative approval as well as of advance wilhdrawal (deposit work) of Rs. 40.66 Million of BBH,
Rawalpindi & Rs. 50.00 Million of RTH, Rawalpindi for renovation and Improvement work under emergent power delegated
lo Vice Chancellor in RMU Act 2017 (V off 2017) clause 13 at serial No 3 and circulaled at serial No 4 for approval from
Syndicale as the circulation agenda afler issuance of minules of 25" meeling of Financial and Planning Committee, If the

authorily agrees.

/

fae ,rn o .' L' + % Tt -
[ ’/ i \\\'D'P\ B
)

[
sar 0 S = : ; AMS (ADMIN) CONVENER,
udit Officer” 1/ / /2% L Al Holy Family Hospital
RMU Rawalpindi BBH, Rawalpindi " Rawalpindi

-
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No.SO(B&A)3-1/2020
GOVERNMENT OF THE PUNJAB

=l SHC & ME DEPARTMENT

T 7y

% &J Dated: Lahore, the 17" November, 2023
To

m.

\

i

Ai[b

The Additional Secretary (H&A),
Government of the Punjab,
Finance Departmenl.

SUBJECT: DETAIL OF MAINTENANCE & REPAIR WORK UNDER HEAD A13301
FOR THE CFY 2023-24

Kindly find enclosed herewith a copy of lefter No.
Acctts/Budget/BBH/2023-24/53457-61 dated 15-11-2023 received from Medical
Superintendent, Benazir Bhutlo Hospilal, Rawalpindi on the subject noled above.

2 The Caretaker Provincial Cabinet, in its 29" meeting datec 07-10-22022,
has considered and approved funds amounting to Rs. 5000.000 Million regarding
Revamping, Restructuring and Strengthening of Tertiary care hospitals, in addition to
the already allocated amount of Rs 4000.000 Million as supplementary grant during the
CFY 2023-24 under head A13301-R&M of office building under grant PC21016{016)-

Health Services (copy enclosed).

3 Foregoing in view, | am directed to request you the funds amounting to
Rs. 100.000 million out of Rs. 5000.000 Million may be released under the object
code A13301-Repair of Office building in favour of Benazir Bhutto Hospital, Rawalpindi
under Fund Center (RA4005) during the Curren/l Financial Year 2023-24.

[/
AT g
E s 7.(}2;// 23
SECTION OFFICERABEA)

W
(‘9\ 1' The Commissioner, Rawalpindi Divipion, Rawalpindi.
r

The Medical Superintendent, Bena

Toﬁpatal Rawalpind:
iii. PSO to Secretary, SHC&ME Depanzveg’\
iv. PA to Additional Secrelary (F&A)J‘S ME Depanmenl

0 WL
“ A Q%ns J) /7

owmmwwnuma&s 3.1 -3020 (M4R) DOC

q-:f)‘:,vi 2 \x{]‘l
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The Sceretary,
Government of the Punjab
Specialized Healtheare & Medical Education Department,
1-Lawrence Road, [.ahore,

Attention: i) Additional Sceretary (Development)
i) Députy Scerctary (B&A)
No. /B, dated.

Subjeet: RE-AUTHOORIZATION OF FUNDS AS DEPOSIT WORK PERTAINING T0O

SPECIALIZED INEALTIICARE & MEDICAL EDUCATION DEFPA RTMENT.

Reference:-  Exccutive Engincer Buildings Division No.2 Rawalpindi Jetter No.25)2/A.
dalcd.08.07.2024.

Please refer (0 the Execulive Engincer, Buildings Division No.2, Rawalpindj lciter as
referred above. The funds for the following M&R works were reccived in his office through
Govemment Cheques and deposited the same in the State Bank of Pakistan Rawalpindi and amount
taken in the monthly account for the month of 01/2024 & 02./2024. The expenditure upto 30.06.2024

against both the schemes is as under.

Sr. Name of Work Cheque No Amount Expenditure Unspent |
No & Dute Upta Balanceason |
: S k s 30.06.2024 30.06.2024 !
1 Maintcnance &  Repair  of 208039 Rs.100.000 (M) | Rs$9.356 (M) | Rs.40.664 o0
Benaiir Bhyto  Hospital | D1.12.01.2024 i i
Rawalpindi for the yrar 2023- | ;
2024 (Dcposit Work) |

~

Maimenance & Repair  of 208876 Rs.108.000 (M) | Rs.56.856 (M) | Rs.51.144 (M)

Rawalpindi Institute of | Dr.01.02.2024
Cardiology (RIC) for the year
2023-24,

N | SRS

ds of M&R. works. the ?-wst—Lal

It is worth mentioning here that due 10 I-quc—t;l'l"u_n
services to the patients are being compromised.

It is therefore, requested that the Finance Department may be approached for the
revalidation of funds during current linancial year 2024-25 (Communication & Works Depanument)
pertaining to the Maintenance & Repair works of both the Hospitals for proper execution of the sajd

works well in time in the best interest of patients reporting thesc hospiltals.

DAMNI Superintending Engineer
Buildings Circle No. |
Rawalpindi.

No. 1L{L{é,-—L{g /B, dated. 12~ T ~ 94,

Copy is fonwvarded for information 1o the--
1. Medical Superintendent, Benazir Bhutto Hospital, Rawalpindi.
Medical Superintendenl, Rawulpindi Institute of Cardiology, Rawalpindi.
Exceutive Engincer, Buildings Division No.2 Rawalpindi with reference 1o his leuer
No.2512/A. duted. 08,07.2024, for pursuance.

iy

Aok

DA/Nil
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QUFICE OF THE MEDICAL SUP ERINT NDENT
BENAZIR BHUTTO HOSPITAL RAWALPINDT,

/ No. F.PC/2024-25/BBH/ .'72 % A2 = 3‘0 Dmeg?-.;z/ O?' 2024

To
The Secretary
Government of (he Punjab
SHC & ME Department
11-A, Lawrence Road, Lahore,

Altention: Special Secrelnry (D&R)
SHC & ME Department

Subjeet: REVISED ROUGH COST ESTIMATE FOR THEWORK “MAINTENANCE AND
REPAIR TO BENAZIR BHUTTO HOQSPITAL RAWALPINDI (DEPOSIT
WORK)FOR THE YEAR 2023-24.

Kindly refer 10 Deputy Direclor for Chief Engincer Punjab Buildings department North
Zone Lahore letier No, CEBNZ/2106/D, dated 05-09-2024 & Superintending Engineer Buildings Cirele
No.l, Rawalpindi lelter No. 1695/D, - dated 24-8-2024 on (he subject mentioned above.(Capies are
altached). -

It is submitted that the Deputy Director -1, for Chicf Engincer, Punjab Building
Department (N.2) has approved the revised Tough cost Estimate of Rs.113.870 (M) for the revised scope
ol work for the financial year 2023-24 in response (o report of the committee constituted for revision in
the scope of work videNOP.A/0.0/2024/18223-28 dated 02-05-2024 and subscquent recommendations
received from the committee vide No. CMC(Admn)/24/17861-64 dated 02-05-2024 (copy is autached).

The initial funds allocated for (he subject were Rs. 100.00 (Million).The detail is as under:-

Funds nlready | Funds required | Funds already Expenditure | Amount Additional Request for { Total funds !
Allocated for | aler revision of deposited as uplo 30-06- | Lapsed funds Re- | required |
I.Y 2023-24 | Rough Cost (Deposit Work) | 2024 during F.Y | required afler | authorization ! !
Estimated F.Y 2023-24 2023-24 revision already sent | |

Dated 12-01-24 i '

(A) i | D ) () @ |- © | e ,
Saiwraaz, i E ! i

[rs 3 1; !
! [ts. 100.00 | RS.113.870 | Rs.100.00 Rs.5933 140.66(M) | Rs.13.87 |4066(M) | 5453 (M)
[ (M) (M) (M) (M) J ' (M) P :

It is thercfore requested that the revised Administrative Approval of above mentioned funds
Rs.54.53 Million (including lapsed & additional funds) may please be granted in the relevant Head of
Account A)3301 for onward disbursement as (Deposit work) to the building department for timely

completion of the work. ey

An carly & prompt action in the matter is requested & required please.

Medical Superintenden(
Benazir Blhutto Hospital

? Rawalpindi,
No & Date Even:- f
Copv to:
1. PSO to Secretary, SHC & ME Depariment, Laliore,
2. The Vice Chancellor, RMU & Allied Hospitals, Rawalpindi.
3. Exccutive Engincer, Building Division No.2 , Rawalpindi. i
4. Superintendent Engincer, Building Division No. | » Rawalpindi, s
5. The AMS (Admin), BBH, Rawalpindi. =)
6. The DMS (Works). BBH, Rawalpindi. /
“ v _./',/ g

Medical Superintendey, !
" Benazir Bhuno Hospital
Rawalpindi,

@ CamScanner
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%@) NO. SO (ABs) 27-50/23 M&R (P-I)
0 : GOVERNMENT OF THE PUNJAB
= WO FINANCE DEPARTMENT

\{Dn(cd Lahore, the 15" November, 2024
To \ {g\\'\\’b 3 A2 D.S

The District Accounts Officer
Rawalpindi

SUBJECT: SANCTION FOR PLACEMENT OF AMOUNT AS CEILING IN THE
ASSAN ASSIGNMENT ACCOUNTS FOR UTILIZATION OF FUNDS
PROVIDED AND RELEASED UNDER FUND GRANT NO. PC21016(016) -
HEALTH SERVICES FOR THE FINANCIAL YEAR 2024-25.
(Benazir Bhutto Hospital, Rawalpindi)

I am directed to refer to SHC&ME Department’s letter No. SO (B&A) 28-12/2022,
dated 13.11.2024, on the subject noted above.
2. Finance Department agrees to sanction the placement of funds amounting to
Rs. 40,664,000/ (Rupces Forty Million & Six Hundred Sixty-Four Thousand only), already
released through technical supplementary grant vide letter of ecven no. dated 07.11.2024 in the
Assan Assignment Account (AAA) Medical Superintendent, Benazir Bhutto Hospital,
Rawalpindi, during the current financial year 2024-25.
3. The Manager of National Bank of Pakistan authorized Branch, Rawalpindi may be
adviscd to arrange payment against above mentioned ceiling of Rs. 40,664,000/~ (Rupces Forty
Million & Six Hundred Sixty-Four Thousand only) on the receipt of cheques and prescribed

schedule of payment duly signed by the authorized signatories of the account.
4. The expenditure will be debatable under Grant No. PC21016 (016)-Health Services

07-Health 073-Hospital Services 0731-General Hospital Services 073101-General Hospital
Services RA4005- DHQ / RGH / HFH / RMU/ IUTR, Rawalpindi- Object Code A13301-

Office Building-Cost Centre-RI4598, during the current financial year 2024-25.

5 The expenditure shall be incurred after completion of all codal / legal / stawtory

requirements.

SECTION OFFICER (ABs)

NO. & DATE EVEN:
A copy is forwarded for information to the:

The Accountant General Punjab, Lahore,

Medical Superintendent, Benazir Bhutlo Hospital, Rawalpindi
The Section Officer (B&A), Govt. of Punjab, SHC&ME Department w.r.t. above referred letter
Budget Officer-111, Government of the Punjab, Finance Department

_J:. u:\_.

<<

(ON OFFICER (ABs)
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Sl s OFFICE OF EXECUTIVE ENGINEER
ﬂ&fnn} Tal No, 051.9271916 BUILDING DIVISION NO.2
LT Fax No,051-9271987 RAWALPINDI

Email; xenbulld vp@lamall,com 110 Adam Joo Road Saddar Rawalplndi Canyy
SVRMRSUNICATION & WD S

AT sNmINY N fhamvay

»
{
To.
The Medlcal Superintendent,
Benazir Bhullo Hospilal,
Rawalpind:.
S /C. Oated __ /[ / @[ 12024
Subject. MAINTENANCE & REPAIR OF BENAZIR _BHUTTO HOSPITAL
RAWALPINDI FOR THE YEAR 2023-24 (DEPOSIT WORK).
Refesence Your lelter No. Acclls/BudgeUBBIH/2023-24 56424-28, daled 30.11.2023 and

telephenic discussicn dated 11.01.2024.

With reference 1o the above it js intimated that Rough Cost Estimate of lhe
suiect aled work ameounting to Rs. 100.000 (Million) has been prepared and submitted to the
"te 0! Supenniencing Ergineer Buildings Circle No. 1. Rawalpindi. The same will be
{Trwaided 1o the Chee! Engineer Punjab Buriding Department (Nerth Zone) Lahere for vetiing.
NEICS CThV St tHe ~cugh Cost Estimate will 2e fenwarded o your Offica for arranging
AIM risreUve Aczroval of scheme frem the Cempelent Authority. An advance copy of the
Roogn Cos: Ssimate submilles 10 e Cinice of Superintending Engineer Buildings Circle
Ne. 1 Rawaipingi s hereby fonwarces to you for furtner nccessary aclion in the matler.

Excculive Enginger
CA'As Abcve Buildings Divisibr/No, 2
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REVISED ROUGH COST ESTIMATE F OR THE WORK TMAINTENANCE & REPAIR OF By

YEAR 1013-24 (DEPOSIT WORK)~

NazIR BHU TTO HOSPITAL, RAW ALFINDS FOR THE

- B o e i e
COMPERATIVE STATEMENT FOR ABSTRACT OF cOST
Y3 Deseriptics Ay per Appreved Boest Cont AS per TS Estimate Atger nﬁ.i}’\\\.— Raegs Cost Fueess Savimg Frepror
Estimate Mu._.,-qt
1 Eye O & Wards 11937 11§57 T T m&_- Foo fremgrd of Clems
0 Vo BTV (ool {Dwpartimes Vde Lever
v INo 7 A CemIT 124547
‘_ Dx 25032500
: lestor X 2974 %69 m i e e I T T ot
g | ; - Tara
¥ {Corenany Care Unit (CTU) i 1459 1454 13 0/7 e V-1
35T it a
& [OPD block (Tasermers Moar) 20471 13748 T TSR W YT il
e 2 V23t 3.7 3
3 JAuvomatic Transfer Swatch Penel X 7.49% 7.495 R Ty e T S R R
i A B OB . Yt 90 b e tbey
[ & [laundy 5098 5.091 £33 ! e ienee
ﬁ i /84 FA— 334 |
7 |Physeotherspy Depariment 52 1,948 1,948 B TN o i I..lqlﬁul»l !‘.. et g |
| ko % & 57 551
£ jAemen Block 447 4477 SRR 1427 P
N, 4 A s
g Eaternal Development - 16 0<0 16.030 2343 S5 |73 TS e
e L. T3 2.499
10 |Women Counter r\ TR 1.471 R R
It [Cardiclogy Wards v i 533 | B T
AF Bt
i 13-73 A 11.234
TOTAL 11870 72136 seie 14588 o P
R~ |t 3rga. | s
9 (-Svo A\S\
BV .o\«...\\.\.f.
— i hl - 2N mv
. K " L’ o
L T ..\\\ .



Add vcontingensy | 06857 T qan T
Add 16% PST 13473 11.542 1l
Add Wapda Charges For HT Lincs 2,000 2.000
TOVAL 100.00 87.121
Say Rs. In (M) 100.00 §7.121

Namd
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10014 -

centive Englacer,
DBuildings Division Nu.1,
Rawalpindi
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s {%@@ - OFFICE OF THE MEDICAL SUPERINTENDENT .
v BENAZIR B O8P ALPINDI a
S No. PA/O.0/2024/ | R 2271~ 7,@ Dated: © 2~ / 05 13024 '

Phone; 051-9290102 URL: www,bbh.org.pk
Fox:  051-9290103 Emall: msbbhrwp87@zmail.com

OFFICE ORDER

Subject: CONSTITUTION OF COMMITTEE FOR REVISION IN SCOPE
OF WORK FOR M&R FOR THE FINANCIAL YEAR 2023-24
In consultation with the X.EN Building Department, Rawalpindi, a

committee comprising for the following is hereby constituted for revision in scope of
work for M&R, BBH, Rawalpindi, for financial year 2023-24; -

1. AMS (Admn) Chairman
2. DMS (Admn) Member
3. DMS (Works) Member
4. Work Supervisor, BBH Member

The Committee Is requested to submit its recommendations within
48 hours for onward submission to Building Department.

Medical Supefintendent
Benazir Bhutte Hospital
Rawalpindi.
NO. & DATE EVEN.

Copy for information fo:-

1. The Vice Chancellor, RMU / Allied Hospitals, Rawalpind,

2 The Principal, Rawalpindi Medical College, Rawalpindi,

3. The X.EN Building Department, Rawalpindi.

4. ‘The-Chalrman / Membars of the committee, BBH, Rawalpind,
6. The Director Finance, BBH, Rawalpindi.

6. The Account Officer, BBH, Rawalpindi,

legecottn

Medical Superintendent
Bepazir Bhutto Hospital
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OFFICE OF THE MEDICAL SUPERINTENDENT
BENAZIR BHUTTO HOSPITAL, RAWALPINDI.

No: CMC(Admn)/24/17861-64 Date: 02/05/2024
To,

The Medical Superintendent,
Benazir Bhutto Hospital,
Rawalpindi.

Subject: REPORT OF COMMITTEE FOR REVISION IN SCOPE OF
WORK FOR M&R FOR THE FINANCIAL YEAR 2023-24

With Reference to your office order No.PA/O.0O/2024/18223-28 dated
02.05.24, for revision in the scope of M&R ,where in administrative approval
amounting 100 Millions for civil works at Benazir Bhutto Hospital, Rawalpindi,
where in administrative approval has been granted vide No. V.C/RMU/2023/2046-
48, dated 12.01.2024. The committee held delailed meeling , reviewed the already
notified scope of work ,had through discussion/Survey and finalized the following
Scope of work priority-wise :-

Priority Area of Work Scopo of Work
No.
T Eye Ward + O.T = Improvement of Nursing Station :
* Replacement of door, windows. and !
venls :

= Ceiling work 5

* Eleclricity & Sanitary, and Plumbing !

*» R&M and Re-Installation of Medica! !
gases supply

* Improvement of Ward Store and StlaH
Washraom

= Networking (Ethernet)

2, CCU + Cardiology Ward = Complele floor + Dado tiles

« Improvement of Nursing Stalion

« Roof treatment

* Replacement of door. windows. and |
vents

* R&M and Improvement of Publicg
Washrooms :

* Ceiling work |

= Eleclricity & Sanitary, and Plumbing

* R&M and Re-Installation of Medical .
gases supply

ﬂ = Networking (Ethernet)

e VA

@ CamdSean

@CamScanncr

CamScanner




MU-1 & MU-lI{Male Ward)

+ Improvement of Nursing Station

venls
« Ceiling work
« Eleclricity & Sanilary, and Plumbing

gases Oxygen supply
Networking (Ethernet)

* Complele floor + Dado files (Excepl
recenlly revamped area of MU-I Ward)

» Replacemen! of door, windows, and

* R&M and Re-Installation of Medical

Public  Washrooms of [ « Complete renovation of washrooms
Dengue Ward, ENT Ward including replacement  of doors, |
windows, venls, sanitary  fiflings

eleclricity & plumbing work
Ceiling work

Dialysis Unit + Abandoned

area of Urology ward Ward

bolh areas
Floor tiles +Dado in both areas

Urology ward

gases Oxygen supply dialysis unit
Ceiling Work in both areas
* Electricity & Plumbing work

Roof trealmenl Dialysis Unit + Urclogy |

Replacement of Windows, vents Of

R&M and Re- Installation of Medncal

|
r
I

Washrooms in Abandoned area ofl

I

Ll

External Development * Department of Pediatrics (Patient

washroom and drinking water facility)

drinking water facility)

water facility,

facility,

e e —

D

Q@/w—

Development of Waiting area on the
backside of ICUs for inpatient
depariment including sitting area with
adequate lightings, fans, benches,
public washroom and drinking water |

wailing area improvement & renovation '
including silting area with adequate .
lightings, fans, benches, publici

1
1

» Gynae Ward (Patient waiting areal
improvemen! & renovation rncludlngl
sifling area with adequate lightings,
fans, benches, public washroom and ,

* Otho Ward Patient wailing area
Washroom, roof work, and drinking

]
o |

m CamScanner
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« M3 Waih arra =0 E
emergandy improverment of sitting and |
extension of rogt.

i » Urdlogy ward m3mp fmms SOVEIRRe
| with fder sheetl.

7. | Laundry .« Rooftreztmant S
:I b Replacemen! of windows, doars ang
: | i venls
| » lmprovement of  foundabons  for
! washing machine, Sanags channels in
' W3shing area |
» industrigl exhaust instalation '
I + Laundry store area improvement |
, *+ Electnic snd plumbing work !
8. Physiotherapy » Roof treatment! s
' + Tile work
s Paint work
g CEH:&Q
: ! * Electric work i
i ' » Patientwaiting area imarovement
8. | OPD basement * Improvement of santtary  arainage
|i + Structutal stabeiy ang mprovement |
1 measures |
‘ * Improvement of Sound proofing n !
‘ Audiclogy reom in OFD 1
3 i
10. Admin Block | « LeRovercffices with old fNeoring |
| ey
Note: '(:\ \
J

The committee is of the opinion that the following M&R work may be dropped trom (he
scope of work to be done and the funds reserved for thase tasks may be utilized to the
alorementioned priontized work.

a. ENT Ward & OT as lhey are in better condition
b. ATS Panel as Feasibility/ pemmission was nol given by IESCO ( Copy of lotter
of SDO IESCO, Chandni Chowk Sub Division altached)

Submitted for information and further necessary action.

@ CamScanngy
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Wor Soaiser

BEH, Rawalpind;

AMS, Admin/ Chairman
BBH, Rawalpindi

@ CamScanner

CamScanner



1o/

———— i AR F
OFFICE OF THE MEDICAL SUPERINTE ENT ‘
BENAZIR BHUTTO HOSPITAL RAWALPINDI
No. F.Acclts/BBH/2024/_S4 44).. & 7 Dated: 1-4—/2%42024
To,
y & The AMS Admin (Convener) Holy Family Hospital, Rawalpindi
2. The Director Finance BBH, Rawalpindi.
3. The Audit Officer, RMU & Allied Hospitals, Rawalpindi.

Subject: ASSESSMENT OF EMERGENCY AGAINST THE DEPOSIT WORK FOR
RENOVATION AND IMPROVEMENT FOR THE YEAR 2023-24 AMOUNT OF

RS: 40.66(M)
Reference order of constitution of committee vide letter No.TR/BDGT/2023-24/290

dated 03-06-2024 to assess the emergency of all financial matters by Vice Chancellor, Allied
Hospitals, Rawalpindi.

Find enclose herewith a case of the pending deposit work for renovation and
improvement for the year 2024-25 amount of Rs: 40.66(M) as subject cited above for
assessment of emergency

You are requested to p[lease issue necessary minutes to process

dical Superintendent,
enazinBhutto Hospital,

" Rawalpindi.

No & Date Even:

Copy for information:
1. The VC RMU & Allied Hospitals, Rawalpindi.
2. AMS (Finance) BBH, Rawalpindi.

Medical Superintendent,
Benaxir Bhutto Hospital,
L Rawalpindi.

CamScanner
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OFFICE OF THE MEDICAL SUPERINTENDENT
HOLY FAMILY HOSPITAL RAWALPIND

Ref No. BWHFH/-iE-B_‘?

RISt Minutes of Moeting

| neference 1o letter No. a&A/HEN/S805 Dated 07.12.2024 the meeting was held on 09.12.2024 at
11:00 AM in the office of AMS (Admin) Convener ol the sald committee (constituted vide letter
NO-TNBDGTIIQZS-24I290 Dated 03.06.2024 by Vice Chancellor RAMU & Allied Haspltals Rawalpindi, to assess the
emergency for the case of Flnancial & Administrative approval as well as of advance withdrawal for renovation
and improvement for the Year, 20232024 a1 BBH, Rawalpindi an amounting to Rs.40.66 Million sent by the
Medical Supcrinlendent, Benazir Bhutto Hospital, Rawalplndi Vide Letter No. F. Accts/BBH/2024/5644-47 Dated
06, 12.2024, received in this office on 07.12.2024.

Following attended the meeting,

1. AMS Admin (Convener) Holy Family Hospital Rawalpindi

2. Director Finance, Benazir Bhutto Hospital, Rawalpindi

3. Audit Officer, MU, Rawalpindi

Budget & Accounts Officer, HFH, Rawalpindi & BOH, Rawalpindi were called to attend the

meeting with relevant record.

Meeting started with the recitation of Holy Quran,
Eollowinz has been discussed,

01. On inquiry by the chair, Accounts Officer BBH, Rawalpind| briefed the case that

Government allocated the budpet under Head of Account A13301 (Maintenance and Repair of Building/ Civil
Works) for the year 2023.24, amounting to Rs. 100 Million for BN, awalpindi, The Total Expenditure up 1o
30.06.2024 amounting to Rs. 59.33 Million was done by the building department Rawalpindi and the remaining
funds amounting to Rs. 40.66 Million were lapsed during Financial Year, 2023-2024 as the building department
could not complete the work till 30,06.2024. When the lelt over/incomplete work defer to next Financial Year,
2024-2025. The Medical Superintendent BBH, Rawalpindi approached the Secretary SHC & ME Department
Lzhore, for release of funds Rs. 54.53 million with revised estimate amounting to Rs, 113.870

Million against

lapsed amount of Rs.40.66 Million out of released budget 100.00 Million. The Finance department sanctioned and

released the funds of Rs. 40,664,000/- through Technical Supplementary Grant 1n the AAA apainst demanded

funds of Rs, 54.53 Mlillion.
02. The chair ralsed questioned "why the case was presented for assessment of

emergency as the released funds of Rs. 40.66 milllon Is not lapsable i) the completion of Current Financial Year,

2024-2025. The Accounts Officer, BBH, Rawalpindi Informed that, the meeting of F & P as well as of Syndicate i

not scheduled to be held in the near future and C & W Department will starg the lelt aver work of the following,

@ CamScanner

works after recelving of funds of Rs. 40.66 Million.
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AT " Raviied Dostrttay T Amount In Million
01 Eye OT & Wards 18021 ]
02 | Coronary Care Unit U 13417 '
: 03 OPD Block (Basement Floor) 2.153
f 04 Laundary 8.166
,}_ 05 Physiotherapy Department 7.453 ﬁj
[ 06 External Development 21.739 Nl
07 Women Counter i3 1.471
08 Cardiology Ward 13.734
TOTAL 86.154
| ADD 16% PST S 4 13.896 ;
j_ GRAND TOTAL J 100.00 ’

The BBH, Rawalpindi is unable to provide the services elficiently to patients due to incomplete work and the
Hospital suffer overall. Moreaver, as the funds were lapsed in last FY, 2023-2024 and to avoid repeating the same
situation, concerned authority is worry about the completion of work on time, so the Medical Superintendent
BBH, Rawalpindi approached to assessment committee 1o invoke emergency.

03. During meeting, Director Finance BBH, Rawalpindi called Deputy Secretary FMC of
SHC & ME department Lahore to take the expert opinion about the said matter. As per telephonic conversation,
Deputy Secretary FMC of SHC & ME department, Lahore advised to get approval of the case through circulation
agenda from syndicate and the Cheque of Advance withdrawal may not be prepared until the approval from the
said lorum.

04. Alter thorough discussion it was unanimous view of the committee that the case Is
recommended for approval from Syndicate as the circulation agenda after recommendation by the Finance &
Planning Committee of RMU & Allled Hospitals in its forth coming meeling. Moreover, as the stance of the Head
of the institution is genuine and the case Is of urgent nature, so it is requested that, meeting of F&P Committee

may please be scheduled as early as possible.

gn E W\ AP .
udﬁ" gfﬂcer 16/13) >4 Director Finance AMS HIN) CONVENER,

r; yW¥amlly Hospital
RMU Rawalpind| BOH, Rawalpindl Rawalpindi
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Syndicate
Rawalpindi Medical University /

Allied Hospitals Rawalpindi

AGENDA ITEM NO: , Z

WORKING PAPER

Component to

Which Agenda Rawalpindi Medical University
Belongs

Approval of RMU- 65% Passing Marks for the Annual MBBS Examination
Agenda Title and 85% Minimum Attendance Benchmark

Justification /
Detail of case

As per notification PF-1-C-PM&DC/Notification/2024/753, dated 15 April
2025, the passing marks in the annual MBBS/BDS examination have been set at
65% and Minimum Attendance Benchmark Has Been Set At 85%

Recommendation
of Relevant
Authority/Officer

Board of Faculty, RMU/Allied Hospitals recommended the agenda for approval
from RMU Syndicate.

Action required

Syndicate is requested for approval of “65% Passing Marks for the Annual MBBS
Examination and 85% Minimum Attendance Benchmark”

Relevant Rule &
sanctioning
Authority

Rawalpindi University Act 2017, Chapter [V, Rule 24(g)

M lo2rs -

;’,Zféf. Dr, Ifra Saeed
tofessor of Anatomy
Director DME
Rawalpindi Medical University
Rawalpindi
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PAKISTAN
MEDICAL & DENTAL COUNCIL
G 10, MAUVE AREA
ISLAMABAD
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PELCPMEDE/NotHicatton /2024 /753 15" April, 2025

e |
NOTIFICATION
Fursuant to the deciston of the PM&DC Council dated 27 February, 2025 and in supersession
of point two (02) of the earlier notification No, PF-1L.CPM&DC/Notification /20247695 dated 10

February 2025, the tollowing amendments have been made to the PM&DC Admissions Regulations,

a0t 3

Currvleulum  of | Mintmum Attendance, The minfmum attendance benchmark |
Undergraduate has been set at 85%. i
Programs, Passing Marks, The passing marks for the annual MBBS / BOS |
examination have been set at 65%. 5

LA 2 j

=N
e il .3
N l
= Reglstrar
Pakistan Medlcal & Dental Council
Distribution:

e PM&DC recognized Medical / Dental Colleges / Universities (All)
e Incharge IT Department PMEDC, Islamabad

e IS to Secretary M/o NHSR&C, Islamabad

e .S, to President PM&DC, Islamabad
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WORKING PAPER
AGENDA No. , 3

Component to

which agenda Rawalpindi Medical University

belongs
Approval of MS / FCPS Paediatric Orthopedic Surgery & MD /
FCPS Paediatric Endocrinology & Diabetes program of RMU /
Allied Hospitals Rawalpindi from Syndicate.

Justification/

Detail of Case These programs are accredited by College of Physicians &

Surgeons Pakistan (CPSP) vide Letter No. F.CPSP:REG:25/168 &
Letter No. F.CPSP:REG: 25/417 respectively.
(Copy of CPSP accreditation letter attached)

Recommendation of
the Relevant Academic Council

Authority/ Officer

Syndicate is requested to the approve MD/FCPS Pediatric Orthopedic
Action required:

Surgery Program & MS / FCPS Pediatric Orthopedic Surgery

Relevant Rule & Clause No. 4 (d) under Regulations of Rawalpindi Medical University

Sanctioning i
Authority Act 2017 (Act XVI of 2017) |

Dr. Riz\;‘%na Shahid

Assistant Director DME
Incharge URTMC \

RMU, Rawalpindi
\_/%ce hancellor

Rawalpindi Medical University
No. & Date Even

Copy for information to:
1. Registrar, Rawalpindi Medical University, Rawalpindi
2. Master file




No:F.CPSP:REG:25/168 /
" s Dated: January 29", 2025 @
el sws
7 ﬁﬂh.d{fh%

A" 4
B
-‘. a’.)

To,
The Vice Chancellor,
Rawalpindi Medical University,

Tipu Road,

Rawalpindi.

Subject: Accreditation of Pacdiatric Orthopaedic Surgery discipline for FCPS training at
Benazir Bhutto Hospital, BBH, Rawalpindi Medical University RMU
Rawalpindi.

Dear Sir,

We are pleased to inform you that (in accordance with the laid down rules and regulations for
accreditation of training programmes), the College of Physicians & Surgeons Pakistan, on the basis of
physical inspection conducted on January 27" 2025 has decided to accord accreditation to Benazir
Bhutto Hospital, BBH, Rawalpindi Medical University RMU Rawalpindi for FCPS training as

under:

1. Paediatric Orthopaedic Surgery:
Accreditation for FCPS training.

For continuation of accreditation status, re-inspection is mandatory after 05 years for maintenance of
improvement. It is the responsibility of head of the institution to apply for re-visit at least 3 months
before expiry of accreditation status.

The accreditation of the institution is valid subject to availability of R&RC registered supervisor
& strict compliance with the following conditions.

1) The induction of trainees must be as per CPSP policy.

2) The training period must be supervised and registered. Trainees are required to be registered with
the Registration & Research Cell (R&RC) of the College within 30 days of commencement of
their training. This is mandatory requirement failing which R&RC will refuse registration.

3) Institutions should inform CPSP at least 03 months in advance that a Supervisor is retiring.
Supervisors who are resigning must inform College at least one month before the date of

resigning.

4) Institutions should prepare a consultant from the discipline from where the Supervisor is resigning
to act as a Supervisor once the resignation takes effect. A Co-Supervisor / Potential Supervisor
must be available in the department at the time of accreditation.

5) Proper & updated maintenance of the E-Log in accordance with the CPSP guidelines & quarterly
performance report.

College of Physicians & Surgeons Pakistan

7th Central Street, Phase |1, Defence Housing Authority, Karachi-75500, Pakistan
Tel: 00268400 (10 lines): Fax: 09266432; UAN: 111-606-606 Ext: 258
Website: www.cpsp.edu.pk
Page 1 of 2
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6) Every trainee must be paid stipend for training at par with that paid by the Federal / Provincial
Governments. Honorary training is not allowed.

7) No tuition or any other fee will be charged from the trainees

8) The Institute shall also be bound to allow / permit and facilitate its teachers, fellows / supervisors
to take part in academic activities of CPSP including teaching, training, workshops, courses,
examinations etc when and where needed inside and outside the country. They shall be entitled

for TA/DA as per institution rules and regulations.

9) %)mm

i) Annual Leave:
15 days leave is admissible during six months of training period, this leave cannot be, however
accumulated and carried forward. The total leave cannot be taken at one time; the leave can be
availed with the approval of head of department.

(ii) Maternity Leave:
Only three months can be availed once during the entire training period. The lapse period of
training will have to be completed afterwards and it will be the responsibility of the trainee to
fulfill the deficit period of training before being eligible for the final FCPS examination.

10) Training program for PG students in accordance with CPSP guidelines must be submitted within
3 months of induction of trainees by the Supervisor / Head of the Institution. This should include
calendar of continuous medical education, namely Ward Presentations, Journal Clubs & Topics

Oriented Presentations with the name of trainees and the facilitators.

It is desirable that the institute shall endeavor to continuously improve and upgrade the facilities of
educational atmosphere for Postgraduates.

Sincerely, _J@

Prof. Abdul Razaque Shaikh
Registrar, CPSP

Fw.C - The Regional Director CPSP, Islamabad,
- Prof. Mahmood Ayyaz, Director, National Residency Programme, CPSP

s Senior Executive Officer, R & RC.

College of Phpgiciansg & Surgeons Pakistan

7th Central Street, Phase |, Defence Housing Authority, Karachi-75500, Pakistan
Tel: 89266400 (10 lines); Fax: 99266432; UAN: 111-606-606 Ext: 259
Website: www.cpsp.edu.pk

Page 2 of 2




No:F.CPSP:REG:25/417
Dated: April 29", 2025

To,

Prof. Muhammad Umar

Vice Chancellor,

Rawalpindi Medical University, -
Tipu Road,

Rawalpindi.

Subject: Accreditation of Paediatric Endocrinology & Diabetes discipline for FCPS training at
Rawalpindi Medical University RMU / Allied Hospitals, Rawalpindi.

Dear Sir,

We are pleased to inform you that (in accordance with the laid down rules and regulations for accreditation
of training programmes), the College of Physicians & Surgeons Pakistan, on the basis of physical
inspection conducted on April 1 1™ 2025 has decided to accord accreditation to Rawalpindi Medical
University RMU / Allied Hospitals, Rawalpindi for FCPS training as under:

1. Paediatric Endocrinology & Diabetes:
Accreditation for FCPS training.

With the following observations for improvement:
> So far there no subspecialty of Paediatrics recognized in either Holy Family Hospital or
Benazir Bhutto Hospital but have the capability of initiating paediatric endocrinology &
diabetes as the HoD of Holy Family Hospital fulfills the Supervisor criteria.

For continuation of accreditation status, re-inspection is mandatory after 05 years for maintenance of
improvement. It is the responsibility of head of the institution to apply for re-visit at least 3 months before
expiry of accreditation status.

The accreditation of the institution is valid subject to availability of R&RC registered supervisor &
strict compliance with the following conditions.

1) The induction of trainees must be as per CPSP policy.

2) The training period must be supervised and registered. Trainees are required to be registered with the
Registration & Research Cell (R&RC) of the College within 30 days of commencement of their
training. This is mandatory requirement failing which R&RC will refuse registration.

3) Institutions should inform CPSP at least 03 months in advance that a Supervisor is retiring.
- Supervisors who are resigning must inform College at least one month before the date of resigning.

4) Institutions should p epare a consultant from the discipline from where the Supervisor is resigning to

act as a Superviso: ince the resignation takes effect. A Co-Supervisor / Potential Supervisor must be
available in the de artment at the time of accreditation.

5) Proper & updated maintenance of the E-Log in accordance with the CPSP guidelines & quarterly
performance report.

Colleqe of Phrsicians & Surgeons Pakistan

7th Central Street, Phase Il, Defence Housing Authority, Karachi-75500, Pakistan
Tel: 99266400 (10 lines): Fax: 99266432; UAN: 111-806-806 Ext: 259
Website: www.cpsp.edu.pk

Page 1 of 2




6) Every trainee must be paid stipend for training at par with that paid by the Federal / Provincial
Governments to grade 17 officers. Honorary training is not allowed.

7) No tuition or any other fee will be charged from the trainees

8) The Institute shall also be bound to allow / permit and facilitate its teachers, fellows / supervisors to
take part in academic activities of CPSP including teaching, training, workshops, courses,
examinations etc when and where needed inside and outside the country. They shall be entitled for

TA/DA as per institution rules and regulations.

9) Leaves:
() Annualleave: ok as SR : :
15 days leave is admissible during six months of training period, this leave cannot be, however
accumulated and carried forward. The total leave cannot be taken at one time; the leave can be

availed with the approval of head of department.
(i) Maternity Leave:
Only three months can be availed once during the entire training period. The lapse period of

training will have to be completed afterwards and it will be the responsibility of the trainee to
fulfill the deficit period of training before being eligible for the final FCPS examination.

10) Training program for PG students in accordance with CPSP guidelines must be submitted within 3
months of induction of trainees by the Supervisor / Head of the Institution. This should include
calendar of continuous medical education, namely Ward Presentations, Journal Clubs & Topics
Oriented Presentations with the name of trainees and the facilitators.

It is desirable that the institute shall endeavor to continuously improve and upgrade the facilities of
educational atmosphere for Postgraduates.

Sincerely,

b

Prof. Irshad Waheed
Secretary & Acting Registrar, CPSP

FwC. - The Regional Director CPSP, Islamabad.
- Prof. Mahmood Ayyaz, Director, National Residency Programme, CPSP
- Senior Executive Officer, R & RC.

College of Phwsicians & Surgeons Pakistan

7th Central Street, Phase Il, Defence Housing Authority, Karachi-75500, Pakistan
Tel: 99266400 (10 lines): Fax: 99266432: UAN: 111-808-606 Ext: 259
Website: www.cpsp.edu.pk ;
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Syndicate 2l
Rawalpindi Medical University //_5

Rawalpindi
Agenda Item No. m
WORKING PAPER
Component to
which agenda Rawalpindi Medical University

belongs

APPROVAL OF RMU DEPARTMENT OF PREVENTIVE
HEALTH & RESEARCH AT RED CRESCENT BUILDING
WITH COLLABORATION OF DISTRICT HEALTH
AUTHORITY RAWALPINDI, DISTRICT GOVERNMENT AND
GOVT OF THE PUNJAB.

A concept paper regarding establishment of Preventive
Health and Research at Rawalpindi Medical University is

: being submitted to the Syndicate for consideration and
Justification/:

Detail of Case approval
' The activity is to be carried out at Red Crescent Hospital

for which approval has been accorded by the District
Administration. Red Crescent shall provide infrastructure
and logistic support for the said program which will be
carried out in collaboration of District Health Authority and

Government of the Punjab.

Syndicate, RMU is requested to kindly formally accord

Action requweci: approval of this public service activity

Relevant Rules & | Rawalpindi Medical University Act, 2017 (XVI of 2017)

fz'Chanceilor
i Medical University
Rawalpin

Vi
Rawalpi



Establishment’of Department of Preventive Health & Research at RMU
in Collaboration of District Health Authority Rawalpindi, District
Government and Govt of the Punjab.

Executive Summary

The Rawalpindi Institute of Preventive Sciences & Research (RIPR), situated within
the Red Crescent building, proposes the establishment of an integrated NCD Sehat
Centre to address the rising burden of non-communicable diseases (NCDs), with a
primary focus on diabetes, hypertension, cardiovascular disease, and stroke.

Aligned with WHO and UHC frameworks, the initiative aims to strengthen
prevention, early detection, and long-term management of NCDs within the primary
health care system of District Rawalpindi. The framework incorporates life-course
and people-centered approaches, emphasizing health promotion, screening, lifestyle
modification, and rehabilitation.

Training multidisciplinary teams will support key operational units—clinical
services and diagnostics to behavioral counseling, nutrition, women’s wellness, and
digital health. Early fieldwork and community surveys by RMU demonstrate both
high disease burden and system readiness, justifying the creation of a scalable and
evidence-informed model.

The initiative targets over 70% of Municipal Dispensaries for screening coverage,
training 500+ health workers, and introducing community-based NCD registries.
The long-term goal is to reduce diabetes-related morbidity and premature mortality
while improving quality of life and system equity. The RIPR Centre is envisioned as
a policy incubation hub and a replicable model for urban NCD prevention in

Pakistan.
Vision
This vision emphasizes a life-course, people-centered, and multidisciplinary

approach that fosters prevention, early detection, and effective long-term
management, aligned with RMU and National guidelines.

Objectives




77

. Implement community-based lifestyle programs in Union Councils to
reduce behavioral risk factors for diabetes, cardiovascular diseases, and
hepatitis.

. Integrate health education on NCD prevention, family planning, and
Hepatitis B & C into LHW and BHU outreach to expand community
awareness. :

. Standardize screening services for diabetes, hypertension, obesity, and
Hepatitis B & C across all MNCs, BHUs and RHCs using national and WHO
protocols.

. Develop an electronic registry to track high-risk individuals, ensuring timely
referral, follow-up, and linkage to care for NCDs, hepatitis, and FP needs.

. Strengthen integrated care in primary and secondary facilities to deliver
person-centered diabetes management, family planning counseling, and

hepatitis care.

Implementation Framework

Category

Resources

Human Resources

RMU Community Medicine Department, Nutritionist,
LHWs, PHC staff, district health managers, diabetes
educators, NGO partners

Financial RMU, Punjab Health Department, Government health
budget, international donors & NGOs.

Infrastructure Municipal dispensaries, RHCs, District Headquarter
Hospital (DHQ)

Logistics Blood samples, Glucometers, BP apparatus, foot
examination kits, IEC materials

Technical RMU & Allied hospitals data

Policy Support RMU guidelines, National NCD Action Plan, UHC Benefit

Package, Punjab Health Sector Strategy

Core Departments and Services

1. Clinical Services Unit (Primary NCD Care)




Lead Department: Community Medicine / Family Medicine

Key Functions:

« NCD screening: hypertension, diabetes, CVD risk, BMI, tobacco use
« Diagnosis and staging of common NCDs (HTN, DM, dyslipidemia)
« Lifestyle counseling (diet, physical activity, sleep)

» Referral to specialists as needed

+ Personnel: Faculty, Family Physicians, nurses, health counselors
2. Behavioral Health & Lifestyle Counseling Unit

Lead Department: Community Medicine, Family Medicine

Services:

» Personalized diet plans for diabetes, HTN, obesity, CVD

+ Group education on healthy eating and food label reading

+ Culturally adapted dietary interventions

« Malnutrition screening (especially in dual burden settings), Group education
and behavior change sessions for lifestyle modification
Personnel: Clinical psychologists, Nutritionists, dietitians, trained

counselors, peer educators
4. Physical Activity & Rehab Support Unit

Lead Department: Physiotherapy / Rehabilitation

Services:

« Weekly walks and hiking Initiatives
« Fitness assessments and exercise prescriptions

» Supervised exercise sessions for CVD, diabetes, and arthritis




« Fall prevention and mobility support for the elderly
+ Workplace ergonomic assessments

Personnel: Physiotherapists, kinesiologists, trained trainers
5. Women’s Wellness Corner

Lead Department: Obstetrics & Gynecology + Family Medicine

Services:

+ Screening for GDM, anemia, obesity, cervical and breast cancer
+ Counseling family planning, menopause, and bone health
« Postpartum family planning and lifestyle counseling

Personnel: Female medical officers, nurses, LHVs, midwives
6. Diagnostics & Lab Support Unit
Lead Department: Pathology / Biochemistry

Tests Offered:

+ Fasting blood glucose, HbAlc

« Lipid profile

« Liver/kidney function tests

« ECG, urine microalbumin
Lab linkage: Use RMU’s diagnostic center with dedicated slots for NCD
Sehat Clinic

7. Health Information & Digital Monitoring Cell




Lead Department: Health Informatics / IT

Services:

« EHR for longitudinal tracking of patients

« Mobile health reminders (SMS for follow-ups, BP/glucose logs)
« Telehealth consultation options

« Digital dashboards for NCD indicators

Personnel: IT specialists, data entry staff, analysts
8. Community Outreach & Screening Unit

Lead Department: Community Medicine / Public Health/ CEO Health
Department

Activities:

+ Mobile NCD screening camps in peri-urban/rural communities

« CHW (Community Health Worker) training and engagement

+ IEC material dissemination in local languages

« Risk profiling using WHO STEPS or a similar tool
Collaboration: BHUs, NGOs, RMU students for field training

9. Pharmacy & Medicine Access Support

Lead Department: Pharmacology / Hospital Pharmacy

Services:

« Ensuring uninterrupted supply of essential NCD medicines (per EDL)
« Medicine adherence support (pill organizers, reminders)
« Patient education on correct medicine use

Personnel: Pharmacists, pharmacy technicians




10. Monitoring, Evaluation & Research Wing

Lead Department: Public Health / Epidemiology

Functions:

+ Routine data collection for service quality indicators

« Impact assessment (patient satisfaction, clinical outcomes)
+ Student/research fellow placements for operational research
» QI projects using PDSA cycles

Indicators: BP/Glucose control rates, patient follow-up rate, service uptake

Proposed Phases of Implementation

Phase Duration Activities
L Panming & Staksholder 2 months Governance, SOPs, staff hiring, space allocation
Engagement
II. Pilot Testing (Internal Ty Initial rollout of 5 units (clinical, behavioral, diet,
OPD Patients) diagnostics, pharmacy)
III. Full Rollout +

i -
Citianunit b iikages 6 months Expansion to all departments + outreach program

Data-driven adjustments, expansion to satellite

IV. Evaluation & Scaling Ongoing centers

Resource and Budget Outline (Indicative)

Component Estimated Annual Cost (PKR)
Human Resources (10+ staff) 12 million
Equipment & Diagnostics 5 million
Medicines & Supplies 6 million
IT & EHR System 2 million
Community Screening & IEC 3 million
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Component Estimated Annual Cost (PKR)
Training & Capacity Building 1.5 million
Monitoring & Evaluation 1 million
Total ~30.5 million PKR

Potential Partners & Linkages

 National Health Services (MoNHSRC) — Technical and financial support

+ WHO EMRO/PEN/HEARTS Initiative — Clinical protocols, training

+ NCD Alliance Pakistan — Advocacy and community engagement

+ RMU Teaching Departments — Integrated training for students and house
officers

» Insurance/PSSP/Sehat Sahulat — Financing chronic care

« DHO




Detailed Action Plan for RIPR PC-1 Implementation
1. Building and Infrastructure
Existing Infrastructure:
 Red Crescent building identified as the central site for RIPR.
Required Action:

« Conduct a building condition assessment for safety, space sufficiency, and
utilities.

« Allocate and refurbish designated spaces for each of the 10 functional units:
o Clinical services

Behavioral and diet counseling

Physical rehabilitation

Women’s wellness

Diagnostics and labs

Pharmacy

Digital health monitoring

Community screening unit
o Administration and research wing

« Ensure disability access, waiting areas, signage, and infection control zoning.

0 O 0O O 06 O o

Linkage with Holy Family Hospital:

» Secure space for clinical referrals and lab support.
« MS Holy Family Hospital will supervise patient lab diagnostics, referral
protocols, and use of teaching resources.

2. Equipment Inventory

Required Equipment (unit-wise breakdown):

Department Equipment Needed

BP apparatus, glucometers, stethoscopes, weighing

Clinical Services . ;
scales, height measuring scales
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Department Equipment Needed
Di : Centrifuge, ECG machines, HbA 1c analyzers, lipid
1agnostics :
profile kits
Lifestyle/Behavioral Multimedia devices, visual aids, BMI analyzers
Reh.al? o Hayeal Exercise mats, treadmills (1-2), resistance tools
Activity
T R ijiitsrasound (shared), examination beds, speculums, VIA
Digital Health Desktop computers (x10), servers, tablets for field
Clomminmity Qutreach gtc;blle health vans, screening tents, audio-visual [EC
Pharmacy Medicine racks, cold storage (refrigerators)

Procurement Strategy:

« Develop a phased procurement plan aligned with implementation phases.
« Assign inventory responsibility to a central procurement team.

3. Human Resources (HR)
a. Available HR:

« RMU faculty (Community Medicine, Family Medicine)
« Allied Health Faculty (Nutrition, Physiotherapy)

« District Health Department staff

« LHWs and PHC staff

« NGO collaborators and volunteers

b. Required HR (New Recruitment):

Role Number Unit
Family Physicians 4 Clinical Services
Nurses 6 Clinical, Wellness
Nutritionists 2 Behavioral Unit
Clinical Psychologists 2 Behavioral Unit
Physiotherapists 2 Rehab
IT/Data Analysts 3 Digital Health
Lab Technicians 3 Diagnostics
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Role Number Unit
Female Medical Officers 2 Women’s Corner
Pharmacists 2 Pharmacy
Health Counselors 4 Community, FP
Administrative Officers 2 Admin
Hiring Strategy:

« Recruitment to be done through RMU in coordination with District Health
Office.

« Preference to be given to local candidates to enhance sustainability.

4. Administrative and Governance Functions

« Formation of a Steering Committee (led by RMU, DHO, DCO).
» SOPs to be developed for:

o Service delivery protocols

o Referral and counter-referral system

o Inventory and financial audits

o Reporting and monitoring frameworks
« Regular monthly review meetings, chaired by DCO Rawalpindi.

5. Departmental Functions and Service Units
Core Units with responsibilities:

Clinical NCD Unit — Screening, diagnosis, and basic treatment.
Behavioral and Diet Counseling — Risk reduction interventions.
Physical Activity and Rehab — Tailored regimens and follow-up.
Women’s Wellness Corner — Gender-sensitive and integrated reproductive
health.

Diagnostics Unit — Basic lab work and biometric markers.

Digital Health Unit — EHR, mHealth tools, remote tracking.
Community Screening & Outreach — Mobile camps, LHW linkages.
Pharmacy Unit — Essential medicines supply and counseling.

. Research & Monitoring Wing — Evaluation, learning, adaptive planning.
0 Administrative/Training Hub — Cross-departmental coordination and
training.

eelilodlh o dl oy

=i bt

6. Laboratory and Diagnostics

10




« Central lab linkage with RMU/Allied Laboriteries, with:
o Dedicated time slots
o Online appointment interface
o Data sharing on outcomes
« On-site labs to conduct:
o Blood sugar, HbAlc, lipid profile, LFTs, RFTs, urinalysis
o ECG and anthropometric screening

Quality Assurance:

+ Maintain SOPs aligned with Punjab health care commission guidelines.
7. Holy Family Hospital Integration

« Attach RIPR with MS Holy Family Hospital through:
o Referral pathways for complications
Shared diagnostic resources
Faculty mentoring
Joint patient care for dual burden cases (e.g., NCD + pregnancy)
Data-sharing agreement for joint research and M&E

Qe e e, B

8. Functions

1. Handing taking

I. Notification of project endorsement and oversight responsibilities.
I1. Assignment of a District Focal Person (DFP) from DCO Office.
III.DCO to oversee:

o Building handover and renovation authorizations
o Equipment verification and acceptance

o Financial tracking and utilization approvals

o HR hiring compliance

2. Nomination of focal persons
3. Staff order by DC office
4. Documentation
« All handover activities to be documented and signed by:

11
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VC RMU

DCO

Health Department Rep
MS Holy Family Hospital

B o0 0

Task done by DCO:

1) Handing over of building officially to MS HFH

2) working of staff under MS

3) Equipment under MS

4) Provision staff DCO /CEo

5) Revival Red Cresent committee

6) Appointment of Secretary & DC Red Cresent

7) Approval of working SOP, JD by committee/ DCO

SOPs for Implementation of Field Activity
Supervisor

One supervisor will be hired for Overall supervision of 3 Teams (1 NCD clinic and
2 survey teams) and also to maintain daily report of all activities.

NCD Clinic

Two persons will be hired for NCD Clinic. There will three counters in the NCD
Clinic. Counter 1 will maintain Patient profile as per Performa and also generate
Screening report of the lab test performed at counter 2. The person at Counter 2 will
perform the Lab Services i.e. Blood sample will be drawn for lab tests (BSR, Hb and
ALT). The person at Counter 3 will facilitate the visitors about Community work
and provide diet chart for counselling.

Survey Team

Two survey teams will be hired for door-to-door community survey for which 4
persons will be hired (2 person in each team). They will survey at least 30 houses

12
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daily nearby the NCD clinic. Fill google form and send 30 houses per day (15 each
team). The google form includes Name, Father Name, Age, Gender, Contact No.
and Address, No. of Children, FP Services. They will also do Counselling for Diet
Chart and facilitate referral to nearby family welfare center (FWC) for family
plaining services.

Logistics

Logistics for NCD

1. PC

2.Pt. Profile Performa (Manual)
3.B.P Apparatus, measuring tape
4. Glucometer/Lab Services

5. BMI Chart

6. Training Manuals for Community worker
7. Family Plaining Guide
Logistics for Survey Team
1.Google forms

a. Name

b. Fathers Name

c. Age

D. Gender

e. Contact No. & Address

f. No. of Children’s

g. F.P Services (RIPR, HFH, nearest FWC)

2. Diet Chart

13




Agenda Item No: -

Syndicate
Rawalpindi Medical University
Rawalpindi

WORKING PAPER

Name of component to which
matter pertains: -

Rawalpindi Medical University, Rawalpindi

Subject:

Description of the case:

Request For Formal Approval of RMU Community Health Program
— “Diabetes-Free Rawalpindi” Under the RMU Health Hub Vision
2025 by the Department of Community Medicine RMU

The RMU Health Hub Vision 2025 is a transformative initiative by
Rawalpindi Medical University (RMU) aimed at improving community
health through health education, prevention, and proactive healthcare
interventions with the aim to enhance public awareness and empower
individuals with preventive health knowledge. As part of RMU’s
commitment to improving population health outcomes, this initiative
specifically focuses on the prevention and awareness of Diabetes
Mellitus, a major non-communicable disease (NCD) and public health
burden. With a staggering 31.4 percentage age-standardized prevalence
among adults aged 20 to 79 years, Pakistan now ranks first globally in
diabetes prevalence, according to latest figures released in 11th edition of
IDF Diabetes Atlas at International Diabetes Federation (IDF) event in
Bangkok 2025. If current trends persist, the diabetic population in
Pakistan is projected to rise to 70.2 million by 2050, emphasizing the
urgency for preventive measures.

The initiative aligns with both national priorities and global health targets
set by the World Health Organization (WHO). In April 2021 WHO
launched the Global Diabetes Compact, a global initiative aiming for
sustained improvements in diabetes prevention and care, with a particular
focus on supporting low- and middle-income countries. In May 2021, the
World Health Assembly agreed to a Resolution on strengthening
prevention and control of diabetes. In May 2022 the World Health
Assembly endorsed five global diabetes coverage targets to be achieved
by 2030. In the light of these WHO initiatives Diabetes Mellitus is not
only major research area but also constituent community medicine PMDC
curriculum component “epidemiology of Non communicable diseases”™.

Key Activities and Achievements of the “Diabetes-Free Rawalpindi”
Initiative:
It is submitted that field visits and research methodology are part of
curriculum of community Medicine so in this context the
accomplishments related to “Diabetes free Rawalpindi” keeping Health
Hub Vision 2025 include
e Community Awareness & Education: Conducted sessions on
dietary education to inform the community about lifestyle changes
and nutritional practices that reduce diabetes risk.




wide diabetes prevention ¢afpgign across Rawalpindi, designed |
to maximize community outrémch through targeted messaging and
data collection. o

e Information, Education, and Communication (IEC) Material
Dissemination: Distributed printed IEC materials to 2,000
households, promoting diabetes awareness, prevention strategies,
and self-care tips. Additionally, 2,000 patient data record cards
were issued for basic screening and follow-up tracking.

e Human Resource Mobilization: Engaged 300+ fourth-year
MBBS students as part of their research projects and fieldwork
experience, providing them with structured training and
supervision. Furthermore, 60 Lady Health Visitors (LHVs)
actively participated, contributing to community mobilization and
outreach.

e Strategic Campaign Impgementation: Launched a 4-day city--I

This program not only supports the educational objectives of the MBBS
program but also contributes to RMU’s role as a public health leader in
Rawalpindi by working toward the goal of a “Diabetes-Free City.” The
initiative serves as a mode] for how academic institutions can integrate
curriculum requirements with impactful public health action.

Action Required

Considering the above, we respectfully seek the formal approval of the
“Diabetes-Free Rawalpindi” initiative by the Department of
Community Medicine, RMU.

Sanctioning authority

Syndicate RMU/Allied Hospitals, Rawalpindi

Rawalpindi Medical/University
Rawalpindi
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Objectives

* To raise awareness & early detection
* Empower families through knowledge.
* Promote preventive, community-based lifestyle changes.

Ve
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Burden of NCD in Pakistan

Diseases

~ Prevalence

‘ Diabetes Mellitus

26-32% (24 Million)

Prediabetic 14% (26 Million)

i DM with HTN 50% - 76%.

DR Wit Shroke - 1) g eEEA
DM with IHD Ry e
Fatty Liver 30-40%

DM is major risk factor for renal failure, liver disorders, CAD, weight gain,

HTN, stroke.

Reference:
International Diabetes Federation 3

RMU DM Prevalence Community Survey

Community Based UC Covered

« UC-3.8 1011 3335

* commercial market S.Town .

Total people interviewed 1900.

Diseases. - ot

Family History of DM 55%

FI\T— e 40%

Obesity 25%

IHD 18%

Stroke - 10% :

Reference: RMU Survey Team

3 May 2025
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Hospital Based Survey (HFH & BBH)

Total Participants: 5013

~ Prevalence

| Diabetes Meltitus : | 2556 0.98
Hypertension 1020 20.34%
Ischemic Heart Disease (IHD) 342 SR RN
P -

Predicted Disease Burden- Rwp City

Total Population 24 Lac
Population - 25-70 yr 18 lac
Predicted Diabetic Population 6 lac (30%)
Predicted Pre Diabetic Population 3 lac (15%)
; Disease | Numbers ;Vi’revalnce 2z
(Dibetis lemc  [swe
| Diabetes with HTN 3 lac 50% of 30%
| Diabetes with Stroke 9000 1.5% of 30%
| Diabetes with IHD 108000 18% of 30%
(Fattyliver 150000  25%0f30%
* Pts who are diabetic after 15 years(2040) can lead to:
' Disease | Numbers ' Prevalence
' Renal Failure 1,80,000 | 30%
Stroké” : | 60,000 109; S
 Diabetic | 1,80,000 | 30%
Retinopathies | |
e ' 1,20,000 20%
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Estimated Treatment Cost of DM

Financial Cost

Cost of treatment without complications

Rs 3000
Cost of treatment with complications
1 Dialysis Machine
1 Dialysis Session
Retinopathy equipment
Retinopathy treatment with consultation

Catract Extraction
Time cost

DM without complications- 10 hours/ month
Preventive Cost

* One hundredth of the total cost

Rs.1000 Rs. 3000
Rs. 1000 Rs. 4000

Rs 20 lac

Rs. 5000

Rs. 2.5 Crore
Rs. 5000

Rs. 20000

Predicted New Health Facility for Rawalpindi in next
10-15 years

* Estimated requirement of building new facilities to treat 6 lac diabetic patients.

RIC
RIUT
Eye Hospital

Liver Hospital

2 Rs. 4 Billion/unit

2 Rs. 10 Billion/unit
1
1
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Strategic Planning Rwp City

Households 397,000
Rwp city Population 2.4m
Potohar town 13m
Rawal town 1.1m

* UC- 46 (Health Facilities Rawal Town)

Health Facilities bl
NCD Clinics 11 (proposed)
Activities Completed

(24-28th April,25)
* Campaign duration - 4 days
* Health Education
IEC Material - Printed and Distributed 2000 houses

Patient Data Record Card printed 2000
HR engaged
Students 300

Polio Workers (LHVs) 60
* Establishing NCD Clinics

Site- Ready

HR - Available

Equipment- Available

Lab Tests: Blood Sugar- Lipid, ALT, HCV-
Budget & Source to be arranged.

10
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Diabetes Awareness & Data Collection

Polio Workers VC RMU with DDHO VCRMU briefing Polio workers
RHC Khayaban e SirSyed RHC Khayaban e SirSyed RHC Khayaban e SirSyed
24/04/25 24/04/25 24/04/25

RMU Students RMU Students RMU Students
uc3e Commercial Market ucie
26/04/25 03/05/25 26/04/25 34
Community Health Education Material
3\%} PSRN TN SRR @
PO W LGzS R o er e b p S P
X
=
< le Ao ltkpmg O
: z T - -V'/".'J»""’lbjg;::; O
g‘ ol @P“L “' O - 2 ”
Efﬂ‘ Ui | | Jig A~ o
o | s E s o
% o By |- SR e e
; ! ol I/ /g Al Le o
PP R
- iR
12
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Food Intervention
1%t Food Intervention DHQ Hospital

500 people x30 days=15000
people should be fed per
* RMU cafeteria(NTB+OTB) for 15 days = 9000 people month.

* Done in DHQ as per SOP- 500 people daily from last 30 days —

Refined Flour=—— Braun Flour
Refined Oil —— Mustard Qil
Meat — Egg

Awareness session conducted by VC RMU, Zamurrad Khan Food Distribution by
Founder Sweet Home & APPNA President APPNA President

13

Food Intervention

* At RMU Hostels (Girls & Boys) 700 students/day
* Hospital canteens for estimated 1000 attendants/day.
* Langar Khana at different sites in Rawalpindi.

14

25
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Implementation of RMU Sehat Program

* 4 Clinics on Thursday 22-5-2025

Khayaban e Sir Syed 10,11
Sirajia Masjid 15,16
Amar Pura 32

Commercial market

15

Implementation

* Logistics
* Existing HR will be used
* Preventive Material Printed
* Patient exam Clinic
* Door to Door Campaign
* Display of NCD boards

= RIIPRE X IREN SV D)
SETET Auiiadie 2 AL G R b d Ronn Al e

—

RMU-NCD Clinic
S ASe it BF

{HenCommunicabis Disensas)

Proposed RMU NCD Clinic
16




Implementation

Program Overall In charge
Prof. Dr. Muhammad Umar (VC RMU)
Dr. Farrah Pervaiz

Program Coordinators
Prof. Dr. Rozina
Dr. Mehwish
Dr. Asif Magsood
Dr. Omaima

Program Secretariate
Dr. Azhar Mehmood
Mr. Amir Afzal

Program Supervisory team

Dr. M. Ali

Dr. Farhan

Dr. Farzana Zafar
Mr. Irshad

17

Financial Impact

Diagnostic Test
'Hb
' Blood Sugar

Lipid profile
' Ultrasound (USG)
HepatitisB & C

HbAlc

Total Cost per patients

- ~CUStiPRA) o - - |
500
1500
200
1000
1500
5100

18
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Sustainability

* 50% subsidized
* Consultation will be free of cost
* Awareness will be free of cost

* Referral to the tertiary care will be facilitated

19

Outcomes

(3 months monitoring outcomes)

* Increased early detection rates of DM

* Increased treatment compliance and adherence

* Decrease in expenditure (increased access to free medicines)
* Integration of NCD services into UHC package.

20




RIPR

Rawalpindi Institute of Preventive Care & Research

Space- Available

* Equipment- Available

HR- Will be provided from RMU & Allied Hospitals.
Budget & Source to be arranged.

21

LOCATION

Situated within the Red Crescent
building ae
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To institutionalize comprehensive and integrated NCD prevention
and control particularly diabetes within the Primary Health Care
system of District Rawalpindi, ensuring quality services.

NCD-FRAME

National Collaborative Design
for Field Research, Action,
Monitoring & Evaluation

10
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Vision

To become a national center of excellence for research in
urban preventive health, generating evidence that informs
integrated service delivery and health system transformation
in alignment with RMU’s health research priorities.

25

Core Principles

* Equity and Inclusivity: Prioritize underserved urban and peri-urban
populations.

* Interdisciplinary Collaboration: Link clinical, behavioral,
epidemiological, and implementation science.

* Community-Centered Innovation: Co-create interventions with local
communities.

* Data-Driven Policy Influence: Emphasize real-time data for decision-
making and advocacy.

11
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Thematic Research Pillars

Pillar  Focus Area Sample Rése_é_i_'gh_g_gesftip_ns

What models of lifestyle
modification are effective in low-
resource urban settings? What are
barriers to medication adherence?

How effective is a-dig-it-al NCD
registry in improving follow-up and
continuity of care?

Diabetes, hypertension,
|A. NCD Prevention & Control stroke, cardiovascular
| diseases

B. Digital Health & Registries M ealth, electronic NCD

registries
How can FP and he;“)atitis services
be efficiently integrated with NCD
care in BHUs?

What are culturally appropriate
messages to reduce tobacco,

Family planning, hepatitis,

:C. Integrated Primary Care o FCTY aoriico

'D. Health Promotion & Risk  Behavior change strategies,

.Comm unication community awareness sugar, and salt intake?
| o : ini ds of
E. Workforce Capacity & Municipal dispensary staff Wit ars Ui training heecs

frontline workers to deliver NCD

|
! Health Systems Research LHWSs, nurses services effectively?

27

Research Methodologies

* Mixed-Methods Studies: Sequential and concurrent designs for health behavior and
systems research.( Undergrad Research)

* Operational & Implementation Research: Evaluate roll-out and effectiveness of
screening, referral, and education programs.(Postgraduate Research)

* Surveillance & Monitoring: Establish and utilize district-wide NCD and FP
registries.(.(Postgraduate Research)

* Quasi-Experimental Designs: Test innovations like peer-led wellness models or digital
adherence tools. (Postgraduate Research, ORIC Projects)

* Policy Research & Economic Evaluation: Analyze cost-effectiveness of service delivery
models .(Postgraduate Research)

* Clinical Trials: To evaluate the effectiveness of interventions ( RMU-CTU)

28
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Capacity-Building Strategy

eTraining of Trainers (ToTs) — Bi-Annual Cycles
eBi-annual ToTs will be conducted for RMU faculty, residents and district
health managers focusing on:
*Applied research methodology
eImplementation science
*Monitoring and evaluation (M&E)
eScientific writing and grant development
eThese sessions will be embedded into RMU’s CPD-certified training
calendar, ensuring recognition and academic value for Trainers.

29

Partnerships & Governance
* Local: Rawalpindi District Health Office, BHUs/RHCs, LHW Program

* Academic: Rawalpindi Medical University (RMU), other universities,
Provincial health Department DRAP, NIH, MoNHSR&C
*Global: WHO EMRO, World Diabetes Foundation, NCD Alliance

A dedicated Research Advisory Board co-chaired by RMU and RIPR
leadership can oversee quality assurance, ethics, and alignment with
national and provincial health strategies.

13
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Monitoring, Dissemination, and Impact

eAnnual Research Conference RMU.
*RMU Journals ( JRMU,SJRMU,RIRMU,JHCC)
*Policy Briefs and Rapid Evidence Syntheses targeting DHOs,

Ministry of Health, and donors.

3

Initial 3-Year Research Agenda (2025-2028)

Year rios Priority Areas _Outp'l]t””

Baseline surveys,

Registry development, Situation Analysis

| 2025 C ; Report, NCD Burden
i ommunity Knowledge Mapping
e ot ASESEIE e e
i Pilot of lifestyle :
' 2026 interventions, digital [F;nplementatlon Silidy
: eports
= registry 3 B
‘ Evaluation of integration : .
| 2027 (NGD+ FP + Hepatitisy, ~ COlSY Bricis, Peer.

Reviewed Publications
scale-up research

3z

14
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Take Home Message

* Diabetes free Rawalpindi

33

Annexures

15
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Data from HFH

HFH DATA

u Total Patients
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RTH Data

RTH Data

@ Series1

RTH Data
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Policy Decisions

Policy at Educational Institutions

* University’s Curriculum for healthy life & prevention- Implemented in RMU
Food Intervention Policy

*» All Govt food assistance - as per Healthy Diet SOPS.

* Subsidy on Mustard Qil, Brown sugar, Brown Rice, Braun Flour & Eggs.
Refined Flour 10 kg- 1000 -Braun Flour- 1200 .

Refined QOil Liter- 550 - Mustard Oil- 650

Establishment of Institute of Preventive Health Sciences & Research- Space
available- Red Crescent.

¢ PC-1- Under Process.

37
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A .

National Burden

* Pakistan is a lower-middle-income country (LMIC), where 33 million
people are living with DM, with the highest comparative prevalence
of 30.8% in 2021.

(Source: Arshad et al.,2024).
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1. Background and Rationale

General Practitioners (GPs) form the backbone of primary healthcare in Pakistan. However, a
structured, evidence-based training system for in-service GPs is lacking. To address this,
Rawalpindi Medical University (RMU) launched the Hub and Spoke Program—a
collaborative, decentralized training model to build GP capacity through academic linkages

between RMU (hub) and healthcare facilities and practitioners in peripheral arcas (spokes).

The healthcare landscape in Rawalpindi District faces significant challenges, particularly in the
delivery of comprehensive and timely medical services in peripheral healthcare facilities. These
challenges include a shortage of trained family physicians, inadequate diagnostic imaging
cquipment, and limited access to specialized medical consultations. These deficiencies lead to
delayed diagnoses. increased patient loads at tertiary care centers, and suboptimal healthcare

delivery in remote regions.

RMU Pledge to Transform Healthcare:

Rawalpindi Medical University (RMU) is steadfast in its commitment to community service,
recognizing the critical role healthcare institutions play in enhancing the wellbeing of society.
The university’s extensive community outreach programs demonstrate this dedication, with
faculty, students, and alumni consistently at the forefront of healthcare delivery across the
region. Through its innovative Hub-and-Spoke model, RMU extends quality medical services
and expertise to neighboring underdeveloped areas, addressing healthcare disparities and

fostering a robust medical network.

2. Objectives

« To enhance the knowledge and practical skills of GPs in managing common
communicable and non-communicable diseases.
« To build sustainable capacity in peripheral healthcare settings through targeted virtual

and in-person training.



To ensure evidence-based practice among GPs through continuous professional

development.
To strengthen health system linkages between tertiary care centers and community-based

facilities
3. Program Design

3.1. Hub and Spokes

Hub: Rawalpindi Medical University and affiliated teaching hospitals.
Spokes: THQ Pind Dadan Khan, THQ Kahuta, THQ Kotli Sattian, THQ Murree, THQ

Taxila and a network of General Physicians in Rawalpindi.
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3.2. Implementation Mechanism
1. Setup and Coordination

1.1. Stakeholders and Resources Identified:
. Stakeholders:
Doctors from peripheries & General physicians of Rawalpindi.

RMU Hub and Spokes program team.

. Resources:

0 WhatsApp Groups.

0 Phones and communication devices.
0 Lecture content (Details Attached).

1.2. WhatsApp Groups Created:

. Action: Whatsapp group has been created
. Group Features:
0 Program updates & lecture schedules are shared.

2. Communication & Scheduling

2.1. Initial Welcome Message:

. Action: Once the WhatsApp group was created, an introductory message was sent.
0 Brief introduction to the RMU Hub and Spokes program was given.

0 Purpose of the group (communication and lecture updates).

3. Lecture Delivery Plan

(7]

.1. Set up Lecture Schedule

Action: Lecture schedule is made and shared in the group

o]

Lectures will be delivered weekly.

3.2. Share Lecture Details in WhatsApp Groups

. Action:

0 Prior to each lecture, the following information will be posted:
i Date and time of the lecture.

0 Topic or title of the lecture.

[ Speaker’s name



0 Any preparatory reading or material to review.

Zoom/meeting link or dial-in number if it's an onlinc session.

4. Training Schedule and Thematic Areas

Training modules were developed including communicable diseases, noncommunicable discases,
Maternal and child health, occupational and environmental care, preventive geriatric services,

life style medicine and adolescent health. Glimpse of two thematic Schedule is attached

OFFICE OF THE VICE CHANCELLOR
RAWALPINDI MEDICAL UNIVERSITY
RAWALPINDI.

Ph.051-9290360, 051-9330060

Fax N0.051-9290519, 051-9330062
No.”ﬂpgf /RMU, Dated: ;§ -~ l— 2025

o,

Ficads of Community Medicine and Family Medicine Departments,
Rawalpindi Medical University,

Rawalpindt

Subjeet: Training Schedule of Doctars training under Hulr and Spoke model of RMU

l S.No | Date Tu|b-it' Facilitator

“Theme 1: h'on;(;«};nmnnicablc Discase (NCD) Prevention
} 01 738.2.2025 | Prevention of i‘l)pcrtcnsmn in I'lim.{ﬁ' Care [ Dr Sana Bilal (Associate Prot l
Community Medicine)

[_l'{] 17-3-2025 “Obesity and Metabolic Syndrome Prevention T Dr Sadia (Asseciate Prof
i {Healthy lifestyle interventions) Family Medicine)

1! ——— - — - i - - - T - !
{03 | 14-3-2025 I "Chronic Kidney Disease (CKD) Prevention & Early | Dr Neelum (Family Medicine)

| Detection

S P =

'S | 21-3-202 5 | Cancer \‘.e.rc.cﬁm;-; and Early Detection {Breast, Dr Khola Noreen {(Associate
Ll=3=20a0 | « > b 5 i
Cervical, and Oral Cancer) Prof Community Medicine)
s e
03 Mental Health Promotion and Suicide Prevention | Dr Sadia (Associate Prof
‘ Strategies Family Medicine)
Stri
C06 1 18-4-2025 "l'rThm;u Cessation ('uurt!;-c—ling 1Smi;king, Belel Nut, | Dr Neelum (Family Medicine) |
( §-4-2025 | 1 s
- Gutka) !
07 73532025 | Prevention and management of Diabetes Mellitus in | Dr Afifa Kulsoom (Assistant

: N o Modioh
primary Care Prof Community Medicine)

S =R

"~ Theme 2: Communicable Disease Prevention

[0g 252025 I Tuberculosis Prevention and Contact Tracing (Role | Dr S:'uliu 1_A.‘Twcmu: Prof
i of DOTS strategy in Pakistan) Family Medicine)

kiR B e e == L -



09 [952025 ] —~ , = R
] 9-5-2025 Dcug'ue Fever Prevention (Vector control and carly T Dr Neelum (Family \kdiﬁdif
| warning signs) |
TN B v g e BT re e B Do
16-5-2025 5 Hepatitis B & C Prevention (Safe injection Prof Rozina Shahadat Khan
| practices, vaccination, and screening) {Hol) Community Medicing) l
—— e L ] = :
| 1 23-5-2025 Typhoid Prevention & the Role of Typhoid Dr Sadia (Associate Prof |
; | Conjugate Vaccine (TCV) Family Medicine)
P — 3 1 LYY S .
? 12 30-5-2025 F Rabies & Dog Bite Management in Primary Care Dr Neelum (Family Medicine) |
13 | 6:6.2023 Prevention of helminthic infections Dr Mehwish Riaz(Assistant
| Professor Community
i Medicine) l
| 14 [ 13.6-2025 | Polio Eradication: GP's Rale in Surveillance and Dr Sadia (Associate Prof ‘
Community Awareness Family Medicine} |
|
15 20-6-2023 Prevention of ARI W Dr Neelum (Family Medicine) :
6 | 2762025 | Diarthical discases prevention & management Dr Imrana Saced (APWMO
; Community Medicine) |
{ S S e SRS el =)
P 4-7-2025 Malaria prevention (Vector control and early Dr Sadia (Associate Prol |
warning signs) Family Medicine) |
Sl > |
I8 11-7-2025 | Management and prevention of gastrocnteritis Dr Neelum (Family Medicine) |
"o TTT87-2025 | Prevention of antimicrobial resistance Dr Narjis Zaidi (r\l’\\v’M(J'_u\
Community Medicing) ]
S S - A e AR i
20 | 25-7-2025 Prevention of foodbome discases Dr Sadia (Associate Prof
{ I | Family Medicine)
L | /—’"—“ -»‘.,__h‘. |
X %
Copy for information to: Wl )
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5. Pilot Session Overview

o Date: 28th February 2025

» Topic: Prevention of Hypertension

« Facilitator: Dr. Sana Bilal (Associate Professor, CM)

e Format: 20-minute lecture + 10-minute Q&A

« Participants: 13 GPs from Pind Dadan Khan & Kotli Sattian

o

o]

(o]

o]

e}

Tools:

Test run (27th Feb)
Zoom-based session
WhatsApp group creation
Google Form for feedback

Post-session MCQ test

6. Monitoring & Evaluation

6.1 Metrics Used

« Attendance and engagement tracking

e Pre- and post-tests to measure knowledge acquisition

« Session feedback via structured online forms

« Field visits and coordination with district health offices (DHO)

6.2 Key Observations

« High participation despite geographical dispersion.

e Test runs and WhatsApp group enhanced readiness and engagement.

« Feedback reflected satisfaction with session structure and content delivery.

7. Coordination Activities

« Briefing and collaboration with CEO Health and DHO Rawalpindi.

« Presentations conducted by RMU faculty to ficld-level stakcholders.

)




« Strengthening referral pathways between GPs and hub hospitals.
8. Strengths and Limitations

Strengths

+ Blended learning model with digital adaptability.
« High-level faculty involvement.

« Real-time communication and feedback mechanisms.
Limitations

« Inconsistent digital access in remote spokes.
« Need for incentivization mechanisms for GP engagement.
« Initial resistance to academic monitoring in peripheral setups.

« Mecthods to increase participants attendance

9. Recommendations

« Scale the model to include more districts

« Integrate with Pakistan Medical & Dental Council (PMDC) for CPD accreditation.

» Develop an e-portal for training resources, session recordings, and participant
dashboards.

« Conduct outcome studies linking training to changes in clinical practices and patient

outcomes.

10. Conclusion

The Hub and Spoke model by RMU provides a strategic, scalable platform for upgrading GP
capacity across Punjab. It bridges academic institutions and field-based practitioners, offering
structured training and system-wide integration for improved healthcare delivery at the primary

level.



Annexures

o Annexure A: Weekly Report
« Annexure B: feedback form

« Annexure C: Participants list



Annexure A

Hub: Rawalpindi Medical University

Spokes: THQ Pindadankhan , THQ Kotli Sattian & General Physicians of Rawalpindi.
Date: 27th February — 28th February 2025

Program Activities and Updates:

Introduction:

The Hub and Spokes Program at RMU aims to enhance medical education and awareness
through virtual sessions. This weekly report provides an overview of activities conducted,
including preparatory measures, session execution, and participant engagement. The session
focused on the prevention of hypertension, ensuring smooth communication and interaction
among participants. Feedback and assessment were conducted to evaluate the session's
cffectiveness.

1. WhatsApp Group Creation:

To facilitate communication and coordination, a dedicated WhatsApp group was created for
participants of the Hub and Spokes Program.

11:37 4
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RMU Hub n

. v
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S
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Test Run for Session:
A test run was conducted on Thursday, 27th February 2025, at 9:15 AM via Zoom to ensure a

hassle-free and glitch-free session on Friday.
A total of 15 participants attended this introductory session.

The Zoom link for Friday’s session was shared with participants.

Session on Prevention of ypcrtcnsion:

The session was scheduled for Friday, 28th February 2025, at 9:00 AM.

Reminders were sent three times to maximize participation.

The session was conducted by Dr. Sana Bilal, Associate Professor of Community Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 13 participants joined the session from Pind Dadan Khan and Kotli Sattian.

s




/s

Participation and Feedback:

The Worthy Vice Chancellor extended thanks to all participants and gathered feedback on the
session.

A feedback evaluation form was shared via Google Drive (attached as annexure).

hitps://docs.cooele.com/forms/d/e/ | FAIpQLSdGi0A2OQp8Do-
sPZwiDdOXItDA 469RVsveptMgQ7Z4YvvpA/viewform?usp=header

A post-test was conducted to assess the knowledge gained by participants. (attached as
annexure).

https://forms.cele/ekNukXGeBWwaW{IKA7

Visit to CEO and DHO Office, Rawalpindi:

A team from the RMU Hub, comprising Dr. Nasir Khan and Dr. Khola Noreen, visited the CEO
and DHO offices in Rawalpindi.

They provided a comprehensive briefing to participants from THQs, BHUs, and RHCs regarding
the Hub and Spokes initiative by Rawalpindi Medical University.

Additionally, Dr. Nasir and Dr. Khola delivered a 15-minute presentation outlining the program’s
objectives and implementation.

".'—r—rr"‘_]

e
Y T i R

Conclusion:

The session was successfully conducted, with effective participation and engagement from both
hub and spoke locations. The WhatsApp group proved useful in communication, and the test run
ensured a smooth experience. The feedback and post-test evaluation will be used for further
improvements in future sessions



RMU Hub & Spokes Program

Week 2
Hub: Rawalpindi Medical University

Spokes: THQ Pindadankhan , THQ Kotli Sattian ,THQ Gujjar Khan, THQ Kahuta, THQ
Kotli Sattian & General Physicians of Rawalpindi.

Date: 7" March 2025
Time :8:30-09:00 am
Program Activities and Updates:

Activity Overview: The event on "Obesity and Metabolic Syndrome Prevention” was
successfully conducted under the Hub and Spoke Model of Rawalpindi Medical University
(RMU) on 7" March 2025. The session aimed to raise awareness about obesity and metabolic
syndrome, focusing on their prevention, management, and public health implications. The event
brought together healthcare professionals, medical students, and community members to discuss
evidence-based strategies for tackling these critical health issues.

Objectives:

1. To educate healthcare providers and the community about obesity and metabolic

syndrome.

To highlight the role of lifestyle modifications in preventing metabolic disorders.

To implement the Hub and Spoke Model in outreach activities for public health

cducation.

4. To foster collaboration between RMU and affiliated healthcare centers for managing
obesity-related complications.

W o

Session details:
Reminders were sent three times to maximize participation.

The session was conducted by Dr. Sadia Azam, Associate Professor of Family
Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 12 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Gujjar Khan and Kotli Sattian.
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Participation
12 participants attended the session.
A feedback evaluation form was shared via Google Drive.

https://forms.ele/Jt4E934 X Ges6b4vU7T

A post-test was conducted to assess the knowledge gained by participants.

https://docs.coogle.com/forms/d/e/1FAIpQLSdJU96LxDTjlh-haeuHkR-
aoMWpMs0-KksWLSCOCVo Dba7Ng/viewform?usp=header




Conclusion:

The session was successfully conducted, with effective participation and engagement from both
hub and spoke locations. The feedback and post-test evaluation will be used for further
improvements in future sessions.




RMU Hub & Spokes Program
Week 3

Hub: Rawalpindi Medical University

Spokes: THQ Pindadankhan , THQ Kotli Sattian ,THQ Gujjar Khan, THQ Kahuta, THQ
Kotli Sattian & General Physicians of Rawalpindi.

Date: 14" March 2025
Time :8:30-09:00 am
Program Activities and Updates:
Activity Overview: The event on "CKD prevention and early detection " was successfully
conducted under the Hub and Spoke Model of Rawalpindi Medical University (RMU) on 14"
March 2025. The session aimed to facilitate knowledge dissemination from a central expert panel
(Hub) to various regional medical and allied health institutions (Spokes), enabling uniform
capacity building and awareness.
Objectives:

» To educate healthcare professionals and students on the epidemiology, risk factors, and

preventive strategies for CKD.
o To promote early detection and community-based interventions.

« To create a sustainable communication network between central institutions (Hub) and
peripheral centers (Spokes).

Session details:
Reminders were sent three times to maximize participation.
The session was conducted by Dr. Neelum Ali , Family Medicine Specialist.
The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 12 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Gujjar Khan and Kotli Sattian.
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Invite

Participation
12 participants attended the session.
A feedback evaluation form was shared via Google Drive.

https://forms.gle/Jt4E934 X Gesob4vU7

Conclusion:

The session was successfully conducted, with effective participation and engagement from both
hub and spoke locations. The feedback and post-test evaluation will be used for further
improvements in future sessions.




RMU Hub & Spokes Program

Week 4
Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 21% March 2025
Time: 8:30-09:00 am
Program Activities and Updates:

Activity Overview: The event on "Cancer Screening and Early Detection (Breast, Cervical
cancer) " was successfully conducted under the Hub and Spoke Model of Rawalpindi Medical
University (RMU) on 21% March 2025. The Cancer Screening and Early Detection Program was
conducted to raise awareness about breast and cervical cancer, emphasizing the importance of
carly detection, regular screenings, and preventive measures. The event aimed to educate
healthcare providers on screening guidelines, self-examination techniques, and the role of HPV
vaccination.

Objectives:
» To cducate participants on the risk factors, symptoms, and prevention of breast and

cervical cancer.
« To promote early detection through self-examinations, mammography, and Pap smears.

« To provide free or subsidized cancer screening services to eligible participants.
« To train healthcare providers on effective counseling and screening methods.
« To encourage HPV vaccination for cervical cancer prevention.

Session details:

Reminders were sent three times to maximize participation.

The session was conducted by Dr. Khola Noreen, Associate Professor of
Community Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 15 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila
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RMU Hub & Spokes Program
Week 5

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 11" April ,2025

Time: 8:30-09:00 am

Program Activities and Updates:

Activity Overview: The activity on "Mental health promotion and suicide prevention strategies"
was successfully conducted under the Hub and Spoke Model of Rawalpindi Medical University
(RMU) on 11" April 2025. The activity was conducted to build capacity in recognizing,
addressing, and preventing mental health issues and suicidal behaviors. This aligns with WHO’s

Comprehensive Mental Health Action Plan 2013—-2030, particularly the goal to reduce suicide
rates by one-third.

Objectives:

« To enhance awareness about mental health and reduce stigma associated with mental
illness.

To educate healthcare providers and students on the carly signs of psychological distress
and suicidal ideation.

To build skills for early intervention, counseling, and appropriate referral.

To discuss strategics for integrating mental health promotion in primary care settings.
To advocate for evidence-based suicide prevention policies.

Session details:

The session was conducted by Dr. Sadia Azam Khan , Associate Professor of
Family Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 13 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila



Participation and Feedback:

13 participants attended the session

Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment toward
mental health promotion and suicide prevention. Continued efforts arc required to sustain
momentum through policy, education, and system-level integration.



RMU Hub & Spokes Program
Week 6

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 18" April ,2025
Time: 8:30-09:00 am
Program Activities and Updates:

Activity Overview: The activity on "Tobacco cessation and counselling " was successfully
conducted under the Hub and Spoke Model of Rawalpindi Medical University (RMU) on 18
April 2025. The activity was conducted to build capacity in recognizing, addressing, and
preventing mental health issues and suicidal behaviors. This aligns with WHO’s Comprehensive
Mental Health Action Plan 2013-2030, particularly the goal to reduce suicide rates by one-third.

Objectives:

« To enhance awareness about mental health and reduce stigma associated with mental
illness.

To educate healthcare providers and students on the early signs of psychological distress
and suicidal ideation.

» To build skills for carly intervention, counseling, and appropriate referral.

« To discuss strategies for integrating mental health promotion in primary care settings.

« To advocate for evidence-based suicide prevention policies.

Session details:

The session was conducted by Dr. Sadia Azam Khan , Associate Professor of
Family Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 13 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila



Participation and Feedback:

» collected and properly recorded.
e 13 participants joined the session

Conclusion:
The event successfully raised awareness, enhanced knowledge, and fostered commitment toward

mental health promotion and suicide prevention. Continued efforts are required to sustain
momentum through policy, education, and system-level integration.
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RMU Hub & Spokes Program
Week 7

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 18™ April ,2025
Time: 8:30-09:00 am
Program Activities and Updates:

Activity Overview: The activity on "Tobacco cessation and counselling " was successfully
conducted under the Hub and Spoke Model of Rawalpindi Medical University (RMU) on 18
April 2025. This initiative aimed to equip doctors with the latest evidence-based tools and
strategies to support tobacco cessation in their clinical practice..

Objectives:

« Lnhance physicians’ knowledge of tobacco dependence and its health implications.

« Introduce structured counselling techniques, including the 5 A’s and 5 R’s models.

o Familiarize doctors with pharmacological options such as NRT, bupropion, and
varenicline.

« Encourage integration of cessation counselling into routine consultations.

« Share case studies and real-world approaches for managing tobacco-dependent patients.

Session details:

The session was conducted by Dr. Neelum Ali , Consultant of Family
Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 4 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila



Participation and Feedback:

collected and p
AL O

roperly recorded.
B Y B 1

Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment
towards tobacco cessation. Continued efforts are required to sustain momentum through policy,
cducation, and system-level integration.



RMU Hub & Spokes Program
Week 7

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 25" April ,2025

Time: 8:30-09:00 am

Program Activities and Updates:

Activity Overview: The activity on "Prevention and management of diabetes in primary care"
was successfully conducted under the Hub and Spoke Model of Rawalpindi Medical University
(RMU) on 25" April 2025. The session aimed to enhance the capacity of primary care doctors
to provide carly detection, preventive care, and effective long-term management of diabetes.

Objectives

« To update primary care doctors on current trends and evidence-based practices in
diabetes care.

» To emphasize the role of lifestyle intervention in the prevention of Type 2 Diabetes
Mellitus (1T2DM).

« To discuss practical strategies for managing diabetes in resource-limited settings.

« To promote carly diagnosis, patient education, and individualized treatment plans.

« To share clinical algorithms and guidelines suited for use in primary care.

Session details:

The session was conducted by Dr. Afifa Kulsoom , Assistant Professor
Community Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 10 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila



Participation and Feedback:

collected and properly recorded.
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Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment
towards prevention and management of diabetes in primary care. Continued efforts are required
to sustain momentum through policy, education, and system-level integration.




RMU Hub & Spokes Program
Week 8

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 16" May ,2025

Time: 8:30-09:00 am

Program Activities and Updates:
Activity Overview:

Dengue fever is a mosquito-borne viral discase that poses a significant public health threat in
tropical and subtropical regions, including Pakistan . Caused by the dengue virus (DENV), which
is transmitted primarily by the Aedes acgypti mosquito, the disease manifests with high fever,
severe headache, muscle and joint pain, and in severe cases, can lead to hemorrhagic
manifestations and dengue shock syndrome.

With recurring outbreaks during monsoon and post-monsoon scasons, prevention strategies are
crucial to reduce morbidity and mortality. The absence of a specific antiviral treatment
underscores the importance of vector control, community awareness, and early diagnosis.
Recognizing the urgent need for preventive measures at the grassroots level, : The activity on "
Prevention of dengue " was successfully conducted under the Hub and Spoke Model of
Rawalpindi Medical University (RMU) on 16" May 2025.

Objectives
« To educate participants on the transmission, symptoms, and complications of dengue.
« To promote awareness about mosquito breeding sources and control measures.
« To encourage community participation in dengue prevention campaigns.
« To train individuals in identifying and eliminating breeding sites.
« To advocate for early medical intervention in suspected dengue cases.
Session details:
The session was conducted by Dr. Neelum Ali , Consultant Family Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 6 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila



Participation and Feedback:

« collected and properly recorded
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Participants (8)
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. Dr. Jshan Zaib Bhutta
. Driram

. DrMadeeha Razzaq
. Neelum

Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment
towards prevention and management of degue in primary care. Continued cfforts are required to
sustain momentum through policy, education, and system-level integration.



RMU Hub & Spokes Program
Week 9
Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 237 May ,2025
Time: 8:30-09:00 am
Program Activities and Updates:

Activity Overview: Tuberculosis (TB) continues to be one of Pakistan s most pressing public
health concerns. Caused by Mycobacterium tuberculosis, TB primarily affects the lungs and
spreads through airborne transmission. Despite being preventable and curable, challenges such as
stigma, delayed diagnosis, and treatment non-adherence hinder TB control efforts.

The Government of Pakistan has adopted the DOTS (Directly Observed Treatment, Short-
course) strategy as the cornerstone of the National Tuberculosis Elimination Program (NTEP).
To strengthen awareness and promote community involvement in TB control. The activity on
"Prevention of TB, Role of DOTS" was successfully conducted under the Hub and Spoke Model
of Rawalpindi Medical University (RMU) on 23" May 2025. The session aimed to enhance the
capacity of primary care doctors to provide early detection, preventive care, and effective long-
term management of diabetes.

Objectives

« Raisc awareness on TB symptoms, prevention, and transmission.

o Educate healthcare providers and community members on the DOTS strategy.
e Promote carly diagnosis and adherence to treatment regimens.

« Encourage stigma reduction and community-based support.

+ Strengthen coordination with local TB units and reporting systems.

Session details:

The session was conducted by Dr. Sadia Khan , Associate Professor Family
Medicine.

The session lasted 20 minutes, followed by a 10-minute Q&A session.



A total of 6 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila ,GPs of Rawalpindi

Participation and Feedback:

collected and properly recorded.

. RMU-NTB {Hoat me)

Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment
towards prevention and management of TB in primary care. Continued efforts are required to
sustain momentum through policy, education, and system-level integration.
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RMU Hub & Spokes Program
Week 10

Hub: Rawalpindi Medical University

Spokes: THQ Pind Dadankhan ,THQ Gujjar Khan, THQ Kahuta, THQ Kotli Sattian, THQ
Taxila & General Physicians of Rawalpindi.

Date: 30" May ,2025
Time: 8:30-09:00 am
Program Activities and Updates:

Activity Overview: Hepatitis B and C are serious viral infections that primarily affect the liver
and can lead to chronic liver discase, cirrhosis, or hepatocellular carcinoma if left untreated.
Globally, over 300 million people are living with chronic hepatitis B or C, often unaware of their
condition. In India, both viruses remain significant public health concerns due to low awareness,
underdiagnosis, and limited access to screening and vaccination.

Primary care providers are in a pivotal position to prevent, detect, and manage hepatitis
infections. Early diagnosis, vaccination (for Hepatitis B), and linkage to care are essential
components of viral hepatitis prevention. To strengthen the role of frontline healthcare providers
in this effort, The activity on "Prevention of Hepatitid B and C in primary care" was successfully
conducted under the Hub and Spoke Model of Rawalpindi Medical University (RMU) on 30"
May 2025. The session aimed to enhance the capacity of primary care doctors to provide early
detection, preventive care, and effective long-term management of hepatitis B and C

Objectives

« To increase awareness about the transmission, symptoms, and consequences of Hepatitis
B and C.

To educate primary care providers on screening protocols, diagnostic tools, and risk
factors.

To highlight the importance of Hepatitis B vaccination and safe injection practices.

To improve referral pathways for antiviral treatment and liver function monitoring.

To promote integration of hepatitis services into routine primary care practice.

Session details:

The session was conducted by Prof Dr. Rozina Shahadat Khan , HOD &
Professor Community Medicine.



The session lasted 20 minutes, followed by a 10-minute Q&A session.

A total of 5 participants joined the session from Pind Dadan Khan, THQ
Kahuta, THQ Kotli Sattian ,THQ Taxila

Participation and Feedback:

collected and properly recorded.

9:01 (O na W TLHR72%

Participants (7)

. Ahmed Raffay NTB (me)
. RMU-NTB
. Dr Hamna

. DR ZULFIQAR ALI SATTI

. Dr.Abida Rauf
. Dr.iram nasir
. mu M06

Invite

$ M o S e

Unmute Stort video Participanls t Reactions

Conclusion:

The event successfully raised awareness, enhanced knowledge, and fostered commitment
towards prevention and management of diabetes in primary care. Continued efforts are required
to sustain momentum through policy, education, and system-level integration.



Annexure B

Session feedback

How would you rate the session overall?
8 responses

0

3 (62.5%)

2 (25%)

0 (0%)

1 2

The content was relevant and useful
8 responses

3

@ Strongly Agree
@ Agree

 Neutral

@ Disagree

@ Strongly Disagree




Session met my learning expectations

8 responses

@ Option 1

@ agree

& Neutral

@ Disagree

@ Strongly disagree

The facilitator(s) explained the concepts clearly

8 responses

Strongly Agree —2 (25%)
Agree
Neutral 0 (0%)
Disagree |0 (0%)

Strongly Disagree |—0 (0%)

6 (75%)



The facilitator encouraged participation and engagement.

8 responses

@ Strongly Agree
@ Agree

o} Neutral

@ Disagree

@ Strongly Disagree

The session was well-organized and structured

8 responses

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

2 (25%)

6 (75%)

0 (0%)

0 (0%)

—0(0%)

0 1 2 3 4 5 6

The session duration was appropriate

8 responses

@ Too long
@ appropriate
£ Too short



What were the most valuable aspects of this session?

8 responses

Learning

Screening of hypertension, and counseling of patients about diet, and exercise
The session talked about the practical aspects of our issue

Patient Counselling

Preventive measures to screen and diagnose hypertension at primary care

HTn

Screening, counselling and blood pressure classification for labelling a patient hypertensive

What could be improved in future sessions?

8 responses

Nothing all ok

Explaining management of hypertension, , how to manage uncontrolled hypertension, emphasizing
complications of uncontrolled hypertension and management of complications

Interactive quality of session

| believe it is crucial to include a segment on emergency treatment. Understanding how to manage
emergencies at THQH can significantly enhance patient care in urgent situations

Diabetic

Management of hypertension should be included according to recent guidelines so that practical approach
can be corrected as well



Any other feedback or suggestions?

8 responses

No

Explaining management of hypertension, , how to manage uncontrolled hypertension, emphasizing
complications of uncontrolled hypertension and management of complications

Its a great initiative. The session was informative and beneficial for professionals. | suggest conducting a
training in tertiary care hospital at the end of session, particularly in the emergency medicine department to

bridge the gap between theory and practice regarding basic treatments.

Please continue

Not any
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S.NO | Doctors Name Designation Location
| Dr Asif Hussain MS THQ Pindadan Khan
2 Dr Ali Ahmed Medical Officer Pindadan Khan
3 Dr Abida Rauf WMO Pindadan Khan
4

Dr Atta ur Rehman Consultan Paediatrician | Pindadan Khan
5

Dr Sadaf Mehboob Consultant Paediatrician | Pindadan Khan
6

Dr Schrish Mussaddiq WMO Pindadan Khan
7 Dr Hareem Gynaecologist Pindadan Khan
8 Dr Tashifa Naseer Pindadan Khan
9 Dr Marzia Zainab WMO Pindadan Khan
10

Dr Komal Zainab WMO/Family Medicine | Pindadan Khan
11 Dr Anadil Noel Medical Officer Pindadan Khan
12 Dr Hamza Razi Kotli Sattian
13 Dr Faisal Kotli Sattian
14 Dr Aimen WMO Kotli Sattian
15 Dr Yasir Hussain Medical officer Kotli Sattian
I Dr Jahanzaib Bhutta Medical Officer Kotli Sattian

Dr Aneera WMO Kotli Sattian
17 Dr Sajid General Physician Rawalpindi




/S0

18 Dr Saima Sabir General Physician Rawalpindi

19 Dr Mased General Physician Rawalpindi

- Dr Aliza Akhtar DMS’PPSHA
Rawalpindi

21 Dr Bano General Physician Rawalpindi

22 Dr Akram General Physician Rawalpindi

23 Dr Hamna WMO Kahuta

24 Dr Iram WMO Kahuta

25 Kahuta

Farzana saleem Staff nurse

26 Dr Ali Taxila

27 Dr sidra Taxila

28 Dr S Yousuf Taxila

29 Dr Misbah WMO Gujar Khan

3 Dr Fiza WMO Kallar syedan

31 Dr Saglain Murree




WORKING PAPER

AGENDA No. ' ;

Component to which
agenda belongs

Rawalpindi Medical University

Justification/
Detail of Case

The responsibilities of Dean Academics (Clinical) are to be assigned
in light of institutional needs, it is imperative to appoint a qualified
individual to oversee and enhance the academic standards and clinical
progrgms (zf the institution.

Dr. Usmap Qureshi, currently serving as Professor of Surgery, has
demonstrated exemplary performance in clinical teaching, academic
administration, and curriculum development. His qualifications,
leadership abilities, and contributions to medical education make him
a suitable candidate for this position. It is proposed that Dr. Usman
Qureshi to be assigned the duties of Dean Academics (Clinical).

Recommendation of
the Relevant
Authority/ Officer

Vice Chancellor

Action required:

Approval of Syndicate to Appoint Dr. Usman Qureshi, Professor of
Surgery as Dean Academics (Clinical)

Relevant Rule &
Sanctioning
Authority

Clause No. 4 (m) under Regulations of Rawalpindi Medical
University Act 2017 (Act XVI of 2017) :

-~

Dr. Rizwana Shahid

Assistant Director DME

Incharge URTMC
RMU, Rawalpindi

No. & Date Even

ancellor
i Medical University

Copy for information to:
1. Registrar, Rawalpindi Medical University, Rawalpindi

2. Master file
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AGEI[DA No. , 3

Component to
which agenda , Rawalpindi Medical University
belongs

MOU BETWEEN RMU & Institute of Allied Health Sciences
Islamabad (A constituent institute of (Public Sector) Khyber
Medical University

The MOU is aimed:

i.  To facilitate academic development among the faculty and
students of both organizations.

ii.  To plan combined research agenda among the faculty and
students of both the organizations.

iii.  To allow students from both organizations to participate in
academic events, guest lectures, seminars, and other
relevant professional development activities.

iv.  To allow students to collaborate in academic and clinical
exposures to the clinical settings affiliated with either

Justification/
Detail of Case

organization.
v. To facilitate faculty mutually in all Continuous Professional
Development programs.
Recommendation of
the Relevant Vice Chancellor

Authority/ Officer

Syndicate is requested to accord approval for MOU with Institute of
Allied Health Sciences Islamabad

Relevant Rule & Clause No. 4 (d)(e) of the Rawalpindi Medical University Act 2017

Sanctioning g
Authority (Act XVI 0f 2017)

Action required:

Rawalpindi Medical University

No. & Date Even

Copy for information to:
1. Registrar, Rawalpindi Medical University, Rawalpindi
2. Master file




s MEMORANDUM OF UNDERSTANDING

RAWALPINDI MEDICAL UNIVERSITY
AND

KHYBER MEDICAL UNIVERSITY, PESHAWAR

This Memorandum of Understanding (MoU) is signed on __ / /2025 between Rawalpindi
Medical University, a public sector Medical University, hereinafter referred as “RMU” and to
be called as st Party represented by the Vice Chancellor or his authorized representative and
‘Khyber Medical University Institute of Health Sciences Islamabad (KMU-IHS), a constituent
institute of  “Khyber Medical University, Peshawar (KMU)”, a public sector Medical
University, to be called as 2nd party represented by the Vice Chancellor of the University or his
authorized representative.

%
This Memorandum of Understanding is intended to foster mutual collaboration between
Rawalpindi Medical University and KMU-IHS Islamabad in areas of academic development,
research partnerships, capacity building, and exposure to clinical environments through
structured observational learning experiences. Both institutions are committed to working
within their respective frameworks to identify avenues of cooperation that support the academic
and professional growth of students and faculty as per following terms and conditions:

TERMS OF THE MOU:

1.1 To facilitate academic development among the faculty and students of both organizations.

1.2 To plan combined research agenda among the faculty and students of both the organizations.

1.3 To allow students from both organizations to participate in academic events, guest lectures,
seminars, and other relevant professional development activities.

1.4 To allow students to collaborate in academic and élin.ica[ exposures to the clinical settings
affiliated with either organization.
1.5 To facilitate faculty mutually in all Continuous Professional Development programs.

The duration of this MOU shall be 10 years, extendable further on mutual consent of both
parties irrespective of the status of both the parties in future.

Registrar Registrar

Rawalpindi Medical University Khyber Medical University
Vice Chancellor Vice Chancellor
Rawalpindi Medical University Khyber Medical University

)D S]/““{ ﬂ C;D//
)
| |



AGENDA No.

/94)

WORKING PAPER

Component to
which agenda
belongs

Rawalpindi Medical University

Justification/
Detail of Case

MOU BETWEEN RMU & COGNITOLOGY LTD. T/A
PSCYREALITY (IRELAND)

RMU intendeds to sign an MOU with COGNITOLOGY LTD. T/A
PSCYREALITY (IRELAND) a firm involved in development of
innovative technologies for the treatment of phobias. The detailed
TORs annexed.

Recommendation of
the Relevant
Authority/ Officer

Vice Chancellor

Action required:

Syndicate is requested to accord approval for MOU with
COGNITOLOGY LTD. T/A PSCYREALITY (IRELAND).

Relevant Rule &
Sanctioning
Authority

Clause No. 4 (d)(e) of the Rawalpindi Medical University Act 2017
Act XVI of 2017
( ) it

No. & Date Even

Vice/Chancellor
Rawalpindi Medical University

Copy for information to:
1. Registrar, Rawalpindi Medical University, Rawalpindi

2. Master file







MEMORANDUM OF UNDERSTANDING
BETWEEN

RAWALPINDI MEDICAL UNIVERSITY
(RAWALPINDI, PAKISTAN)

AND

COGNITOLOGY LTD. T/A PSYCREALITY
(IRELAND)

PSYC

REALITY (/85
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Preamble

RAWALPINDI MEDICAL UNIVERSITY, with the license number XXXXXX, whose registered office is
at Address....... (“University™),

And

Cognitology Ltd. t/a PsycReality incorporated in Ireland, with company registration number 674304
whose registered office is at Office 41, GD House, Whitestown Drive, Tallaght Business Park, Tallaght-
Dublin24, Dublin, D24 FW5D, Ireland; (“PsycReality™)

each, a “Party” and together, the “Parties”.

RECITALS

(A)

(B)

1.2

1.3

1.4

1.3

1.6

PsycReality is a cutting-edge technology company which has developed contents for exposure
therapy to be used by mental health professionals globally (Psychologists / Psychiatrists /
Psychotherapists) to treat anxiety, phobias, fears and other mental illnesses.

University is a leading medical university in Pakistan with campus in Rawalpindi.

PURPOSE
The purpose of this MoU is to develop, collaborate, and engage in mutually beneficial opportunities
for members of each Party involved.

Each Party acknowledges that the other Party has entered and may from time to time in the future
enter, into arrangements with other persons in relation to the same or similar subject matter as this

MoU.

University to help PsycReality to enhance the current VR applications (developed, produced and
owned by PsycReality) and to enable the PsycReality to gain knowledge from their existing dataset.
The longer-term aim is to further help PsycReality in developing further immersive technologies-
based applications for other types of clinical treatments. The objectives of the projects are yet to be
determined and subject to separate agreements.

Both Parties agree that each Party retains ownership of all intellectual property rights and
proprietary materials owned or developed independently by them prior to or outside the scope of
this agreement (“Background IPR”). The use of any Background IPR by the other party requires
prior written consent and will not transfer ownership.

All intellectual property created, developed, or arising directly from the performance of this
agreement (“Foreground IPR”) shall be subject to separate agreement as per Clause 1.3.

The scope of the initial MoU entails the following:

Improve the scientific understanding of current solution by enabling both parties to work together
and closely by joint projects with Psychology, Psychiatry, Neurology and Radiology departments
of university.

Enhance the immersive environment of the application

Using machine learning to model the human behaviour to be more realistic and eventually further
train Al models to integrate with real human interactions.
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Data analytics of PsycReality dataset to provide knowledge about trends. The projects can
implement statistical models, machine learning models with a combination of data visualization

techniques

e Implementing the VR application in different applications to help university further equip students
with immersive technologies and advancement in medical domain and to conduct clinical trials

e Adapt the VR application into an AR based application for people who cannot wear VR headsets
(e.g., due to excessive motion sickness)

o Both parties agree the data obtained from the joint technology, psychology and other medical
research studies between the University and PsycReality will be owned jointly, datasets can be
shared with University for internal use only and not for commercial purposes. Use of such dataset
can be used in different projects by the University, however the use requires a separate written
permission from PsycReality.

e Both parties further agree that the University will facilitate and host guest lectures and workshops
by PsycReality team for the students of university. Such activities can be stand alone or part of
continued professional and career development programs for students of the University.

e New research ideas will be explored between parties and form working framework to implement
the research. Additionally, the University will identify the possible grant sources for join projects,
where applicable.

e Using PsycReality technologies, the University is not to replicate, duplicate nor reverse engineer
any parts or as a whole solution.

e This MoU extends to all campuses and hospitals of the University to include but not limited to
schools of psychiatry, psychology, radiology.

e Additionally, PsycReality will involve its teams from different locations (Ireland, UAE, Brazil,
Pakistan, Kuwait) to partake in research, as per needed.

e Both parties will jointly publish scientific and research papers.

2. OBLIGATIONS OF THE PARTIES
PsycReality has committed to the following:
e Provide the University students and faculty access to PsycReality’s tools, algorithms and

datasets
e Provide the University students and faculty access to PsycReality’s software and content

library
Conduct appropriate training to the University

e Provide contact details of a dedicated contact person from PsycReality to act as a liaison
for facilitating the communication flow

e PsycReality to recruit existing researchers from the University, subject to availability.
Support the University with PsycReality’s network, connections, social media and other

advertising.

2.1 The University, has committed to the following:
o The project ideas will be executed in the form of undergraduate and postgraduate
dissertations jointly supervised designated university faculty and PsycReality.
e The projects will be technically-based dissertations with an experiment-based evaluation,
to obtain initial feedback from general University students and members of the public as
they interact with the headsets when using PsycReality technology for research

3
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e Administering the tools to Psychology clinical clients with identified phobias, anxiety or
fears. This will be done in partnership with local mental health clinics and hospitals

e From time to time change the obligations to ensure the scope of this agreement is delivered.

e Support PsycReality with University’s network, connections, social media and other
advertising.

TERM

This MoU shall commence on the Effective Date and last for a duration of five (5) years, subject
to any extension of time mutually agreed in writing by the Parties or early termination in
accordance with the terms of this MOU (“Term”).

CONFIDENTIALITY AND DATA PROTECTION

Neither Party shall during the term of this MoU or thereafter disclose to any person or use for any
unauthorised purpose, any personal data or other confidential information obtained by it from the
other Party in connection with this MoU, unless the data or information (i) is lawfully in the public
domain other than in breach of this confidentiality requirement; (ii) is in possession of the receiving
Party before such divulgence has taken place; (iii) has been obtained from a third party who is free
to divulge the same; or (iv) has to be disclosed as a result of a court order or as prescribed by a
government body with jurisdiction over the receiving Party.

Except as required by the applicable laws and subject to Clause 4.1, the receiving Party must keep
the Personal Data and Confidential Information in the strictest confidence and use it only in
connection with this MoU and shall keep such information in confidence indefinitely.

OBLIGATION AND CONFIDENTIALITY

In consideration of:
being given access to Personal Data and other Confidential Information of the other Party; and

the mutual promises contained in this Agreement, each of the Parties agrees that it will keep and
will ensure that its employees and contractors keep confidential the Personal Data and other
Confidential Information of the other Party unless and until the other Party agrees that the Personal
Data or other Confidential Information is lawfully in the public domain other than by a breach of
this Agreement.

The obligation of confidentiality in this Agreement shall apply to all Personal Data and other
Confidential Information, within the scope of this Agreement, whether disclosed before or after the
date of signature of this Agreement, and shall continue in full force and effect, notwithstanding
termination of this Agreement, or the Parties entering into any subsequent agreement, for the Term.

DUTIES OF PARTIES

Non-Disclosure and Use

Each Party undertakes to disclose Personal Data and other Confidential Information of the other
Party only to such employees, advisors, agents or contractors of the receiving Party who are under
a binding legal duty of confidentiality, have a specific need to receive such Personal Data or other

Confidential Information for the Specified Purpose, who have received appropriate training and are
4
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aware and have accepted that the Personal Data and other Confidential Information is, and should
be treated as, of a confidential nature. The receiving Party shall, at all times, remain liable for the
acts and omissions of any employee, advisor, agent or contractor engaged by it.

Each Party shall not and shall ensure that its employees and contractors do not:

a) disclose all or any of the Personal Data or Confidential Information of the other Party to any other
person without the prior written consent of the other Party; or
b) use all or any of the Personal Data or Confidential Information of the other Party otherwise than

for the Specified Purpose.

6.2 Uncertainty
If either Party is uncertain as to whether any information is Personal Data or Confidential
Information of the other Party, that Party shall treat the information as if it were Personal Data or
Confidential Information of the other Party and as not being in the public domain unless and until
the other Party agrees in writing that the data or information are lawfully in the public domain.

6.3 Data Security Controls

Each Party have in place appropriate technical and organisational measures to protect the Personal
Data and other Confidential Information against accidental or unlawful destruction or accidental
loss, alteration, unauthorised disclosure or access, and which provide a level of security appropriate
to the risk represented by the processing and the nature of the data and information to be protected.
take all reasonable precautions to maintain the confidentiality of and to prevent the disclosure or
use of the Confidential Information of the other Party.

6.4 Unauthorised Disclosure or Use

Each Party shall immediately notify the other Party of any actual or suspected personal data breach
or other unauthorised disclosure or use of the Personal Data or Confidential Information of the
other Party of which that Party becomes aware and shall take all steps that the other Party may
reasonably require to investigate and mitigate the impact of such a breach, unauthorised disclosure
or use. Notification by PsycReality to the University for the purposes of this clause shall be made
by email to XXXX@rmur.edu.pk marked URGENT: data breach notification

6.5 Return of Personal Data and Confidential Information

Unless either party has a valid legal basis in its capacity as a Data Controller to retain the Personal
Data received from the other party in relation to this Agreement, at the conclusion of the Specified
Purpose or upon the written request of the other Party, or at the request of the other Party securely
destroy, at its own expense, each Party shall immediately deliver to the other Party, all records and
materials (and copies of those records and materials) of comprising Personal Data or the
Confidential Information of the other Party in the possession of that Party, its employees and any
person to whom that Party has disclosed all or any of the Personal Data or Confidential Information
of the other Party.

T EXCEPTIONS
Neither Party will be bound to keep confidential any information if and to the extent that:
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the information is, or becomes lawfully part of the public domain other than by breach of this
Agreement by that Party;

the information is lawfully obtained by that Party from another person without any restriction as to
use and disclosure;

the information was in that Party’s possession prior to disclosure to it by the other Party;

the information is required to be disclosed by the operation of any law, or by a requirement of a
regulatory body; or

the other Party has authorised in writing the disclosure of the information.

REMEDY

Each Party acknowledges and accepts that the other Party would suffer financial and other loss and
damage if the Personal Data or other Confidential Information of the other Party were disclosed to
any other person or used for any purpose other than the Specified Purpose and those monetary
damages would be an insufficient remedy. Each Party acknowledges and accepts that, in addition
to any other remedy that may be available in law or equity, the other Party is entitled to injunctive
relief to prevent a breach of this Agreement and to compel specific performance of this Agreement.
Each Party shall immediately reimburse the other Party for all costs and expenses, (including legal
costs and disbursements on a full indemnity basis) incurred in enforcing the obligations of that
Party under this Agreement.

INDEMNITY

Each Party indemnifies the other Party and its employees, officers, directors, volunteers and agents
from and against any and any liability, loss, damage, expense, cost (including without limitation
legal costs and disbursements on a full indemnity basis) arising out of actions or claims directly or
indirectly incurred or suffered by the other Party as a result of any breach of this Agreement by that

Party.

GOVERNING LAW AND JURISDICTION

Governing Law
This Agreement and the rights of the Parties hereunder shall be governed by the laws in force in
the Pakistan and Republic of Ireland.

ARBITRATION

Any unresolved dispute between the Parties arising out of or in connection with this Agreement,
including, its existence, application, breach, interpretation, validity, termination or cancellation,
shall be submitted to Arbitrator and decided by arbitration in terms of the Laws of the Republic of

Ireland.

GENERAL PROVISIONS

Entire Agreement

This Agreement constitutes the entire agreement and understanding between the Parties relating to
the subject matter. Except as may be expressly stated in this Agreement, it supersedes and cancels
all prior agreements, statements, representations, understandings, negotiations and discussions,
whether oral or written, between the Parties. Each of the Parties acknowledges and agrees that in
entering into this Agreement it does not rely on (or been induced to enter into this Agreement by)

6
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12.2

12.3

12.4

12.5

12.6

12.7

" 12.8

12.9

12.10

any statement, representation, warranty or understanding made prior to this Agreement save to the
extent that such statement, representation, warranty or understanding is incorporated into this
Agreement.

Headings
The headings in this Agreement are for reference purpose only and will not affect the interpretation
of this Agreement.

Severability

Notwithstanding that, the whole or any part of any provision of this Agreement may prove to be
illegal or unenforceable, the other provisions of this Agreement and the remainder of the provision
in question shall remain in full force and effect.

Variations and Amendments

No variations or amendments to this Agreement shall be effective unless made in writing and signed
by both parties.

Cumulative Rights
The rights arising out of this Agreement do not exclude any other rights of either Party.

Assignment

Neither this Agreement nor any of the rights or obligations shall be assignable by either Party
without the prior written consent of the Parties to this Agreement.

Waiver

No forbearance, delay or indulgence by either Party in enforcing the provisions of this Agreement
shall prejudice or restrict the rights of that Party, nor shall any waiver of its rights in relation to a
breach of this Agreement operate as a waiver of any subsequent breach, and no right, power or
remedy given to or reserved to either Party under this Agreement is exclusive of any other right,
power or remedy available to that Party and each such right, power or remedy shall be cumulative.

Documents in English
All notices, documents, or written communications of any kind provided or delivered in connection
with this Agreement must be in English.

Liability for expenses

Each Party must pay its own expenses incurred in negotiating, executing, stamping and registering
this Agreement.

Giving effect to this Agreement

Each Party must do anything (including execute any document) and must ensure that its employees
and agents do anything (including execute any document), that the other Party may reasonably
require to give full effect to this Agreement.

7
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12.11 Counterparts
This Agreement may be executed in counterparts, each of which shall be deemed to be an original,
and all of which taken together shall constitute one and the same agreement.

12.12  Unless otherwise specified herein, all written notices, requests and other written communication to
each Party hereto shall be deemed to have been given in the case of delivery by post, two (2) days
after the same is posted, in the case of facsimile, immediately after the return of receipt of the
successful transmission thereof and in the case of email, immediately upon receipt of the sent
notification indicating the successful transmission of the email. Any notice or other communication
to or by a Party must be in legible writing, and addressed as shown below:

PsycReality

H30 Maynooth Office Campus
Maynooth, Co. Kildare
Republic of Ireland

(T)+353 1444 44 55

Email: bilal@psycreality.com
Attention: Bilal Awan

RAWALPINDI MEDICAL UNIVERSITY
Address 1

Attention: Contact name

Email: xxxx@rmur.edu.pk

T: XXXXXXX

Executed by the Parties as follows:

PsycReality Rawalpindi Medical University
By: By:

Name: Bilal Awan Name:

Title: CEO Title:

o
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