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Rawalpindi Medical University seeks excellence in providing qualitative progra
Medical Education, Scientific Research and Health Professional Services to achieve excellence in health 
care delivery. The Integrated Curriculum is becoming an increasingly popular concept internationally. The 
goal of integration is to break down barriers between the Basic and Clinical Sciences currently in place as a 
result of traditional curricular structure. Integration promotes retention of knowledge and acquisition of 
skills through repetitive and progressive development of c
these curricular reforms the important aspect is successfully running the implementation of the new 
curriculum & monitoring its each aspect without affecting the quality of Medical Education being delivered 
to the students. Quality Assurance is important to evaluate whether the goals have been met or not to ensure 
sustained success and growth of Integrated Modular System.
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Rawalpindi Medical University seeks excellence in providing qualitative programs through modern tools in 
Medical Education, Scientific Research and Health Professional Services to achieve excellence in health 
care delivery. The Integrated Curriculum is becoming an increasingly popular concept internationally. The 

is to break down barriers between the Basic and Clinical Sciences currently in place as a 
result of traditional curricular structure. Integration promotes retention of knowledge and acquisition of 
skills through repetitive and progressive development of concepts and their applications. In addition to 
these curricular reforms the important aspect is successfully running the implementation of the new 
curriculum & monitoring its each aspect without affecting the quality of Medical Education being delivered 

Assurance is important to evaluate whether the goals have been met or not to ensure 
sustained success and growth of Integrated Modular System. 
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End of Module Feedback for Foundation Module from First Year MBBS Students 
 

Module Title (For First year) Foundation Module 
 

1. Module Content & Organization 
 

 Strongly 
Agree 

% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
The module objectives were informed. 40 53 3 1 0 
At the beginning of module study guide 
was available. 

44 49 3 1 0 

The module workload was manageable. 8 41 27 14 7 
The pace of the module was 
manageable. 

9 40 30 14 4 

The module was well organized. 18 65 7 6 1 
Module started and ended on time. 46 46 3 1 1 
Mid-module feedback was taken 44 46 4 2 1 
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46 44

53
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41 40

65

46 46

3 3
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7
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14 14

6
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7
4

1 1 1

The module 
stimulated my 

interest.

Ideas were 
presented 
clearly.

The module 
workload was 
manageable.

The pace of the 
module was 
manageable.

The module 
was well 

organized.

Module started 
and ended on 

time.

Mid-module 
feedback was 

taken

Chart Title

Strongly Agree % Agree % Uncertain % Disagree% Strongly Disagree%
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2. Learning Environment and Teaching Methods  
 

 Strongly 
Agree 

% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
Lectures were delivered appropriately. 17 65 8 8 2 
Labs were conducted appropriately. 15 35 28 14 4 
Small group discussions were conducted 
appropriately 

18 62 9 5 3 

Teaching sessions were as per schedule. 34 57 5 1 0 
CBLs were conducted appropriately 8 54 10 6 3 
Faculty was cooperative. 31 56 8 2 0 
Learning resources were communicated 
clearly 

29 54 9 3 2 

SGDs were standardized between 
different batches 

24 57 11 2 2 
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Lectures were 
delivered 

appropriately.

Labs were 
conducted 

appropriately.

Small group 
discussions were 

conducted 
appropriately

Teaching 
sessions were as 

per schedule.

CBLs were 
conducted 

appropriately

Faculty was 
cooperative.

Learning 
resources were 
communicated 

clearly

SGDs were 
standardized 

between 
different batches

Chart Title

Strongly Agree % Agree % Uncertain % Disagree% Strongly Disagree%
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3. Quality of Delivery  
 

 Strongly 
Agree 

% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
The module stimulated my interest. 14 58 19 2 1 
Ideas were presented clearly. 18 60 17 2 1 

 

 
 

4. Learning Resources  
 

 Strongly 
Agree 

% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
Learning Material was provided / 
recommended. 

25 6 9 1 0 

Learning Resources were available in 
the library. 

24 47 24 1 1 

Digital / Web Based resources were 
available. 

20 60 11 6 1 

Power points of lectures were available 22 57 11 7 1 
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5. Student Contribution  
 

 Strongly 
Agree 

% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
I participated actively in the module. 20 65 9 2 0 

I believe I have made progress in this 
module. 

18 61 12 5 2 
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6. Assessments  

 
 Strongly 

Agree 
% 

Agree 
% 

Uncertain% Disagree 
% 

Strongly 
Disagree 

% 
Class tests were conducted regularly. 20 61 11 4 1 
Class tests were helpful 20 59 16 1 1 
Test difficulty was appropriate. 13 69 11 4 0 
Written Assessment was as per Table 
of Specifications. 

17 56 20 3 0 
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Student Feedback and Intervention / Action Taken   
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Department of medical education (main campus) 

Rawalpindi Medical University 
Meeting Attendance sheet 
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SECTION- VII 

Faculty Feed Back 
 

RMU Faculty Satisfaction Survey 
Gender  
Male 27% 
Female  73% 

 

 
Designation 
Professor 2% 
Associate Professor 14% 
Assistant Professor 24% 
Senior Demonstrators 13% 
Demonstrator 28% 
 

 
 
Department 
Anatomy 28% 
Physiology 24% 
Biochemistry 14% 
Pharmacology 3% 
Community Medicine 13% 
Pathology 0% 
DME 0% 
QEC 0% 
ENT 3% 
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Designation
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Your Mix Of Research, Teaching And Community Service 
Very Satisfied  3% 
Satisfied  17% 
Neutral  22% 
Dissatisfied  0% 
Very Dissatisfied 0% 

 

 
 
The Intellectual Stimulation of Your Work 
Very Satisfied  22% 
Satisfied  66% 
Neutral  12% 
Dissatisfied  0% 
Very Dissatisfied 0% 
 

 
 
 
Type of Teaching/Research You Currently Do 

28%
24%

14%

3%

13%

0% 0% 0%
3%

0%

5%

10%

15%

20%

25%

30%

Anatomy Physiology Biochemistry Pharmacology Community 
Medicine

Pathology DME QEC ENT

A
xi

s 
T

it
le

Chart Title

3%

17%

22%

0% 0%
0%

5%

10%

15%

20%

25%

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied

22%

66%

12%

0% 0%
0%

10%

20%

30%

40%

50%

60%

70%

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied



 
 

21 

 
Very Satisfied  15% 
Satisfied  76% 
Neutral  10% 
Dissatisfied  0% 
Very Dissatisfied 0% 

 

 
 
Your Interaction With Students 
Very Satisfied  27% 
Satisfied  63% 
Neutral  7% 
Dissatisfied  3% 
Very Dissatisfied 0% 
 

 
 
Cooperation You Receive From Colleagues 
Very Satisfied  32% 
Satisfied  59% 
Neutral  10% 
Dissatisfied  0% 
Very Dissatisfied 0% 
 

 
 
Administrative Support from the Department 
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Satisfied  76% 
Neutral  5% 
Dissatisfied  0% 
Very Dissatisfied 0% 
 

 
 
Providing Clarity about the Faculty Promotion Process 
Very Satisfied  5% 
Satisfied  39% 
Neutral  42% 
Dissatisfied  15% 
Very Dissatisfied 0% 
 

 
 
The Mentoring Available To You 
Very Satisfied  10% 
Satisfied  51% 
Neutral  34% 
Dissatisfied  5% 
Very Dissatisfied 0% 
 

 
 
 
 
Your Prospects For Advancement And Progress Through Ranks 
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Satisfied  56% 
Neutral  34% 
Dissatisfied  5% 
Very Dissatisfied 0% 
 

 
 
Salary and Compensation Package 
Very Satisfied  3% 
Satisfied  51% 
Neutral  32% 
Dissatisfied  15% 
Very Dissatisfied 0% 
 

 
 
Job Security and Stability at the Department 
Very Satisfied  7% 
Satisfied  78% 
Neutral  2% 
Dissatisfied  3% 
Very Dissatisfied 0% 
 

 
 

Amount of Time You Have For Yourself and Family 
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Very Satisfied  0% 
Satisfied  71% 
Neutral  25% 
Dissatisfied  5% 
Very Dissatisfied 0% 
 

 
 
The Overall Climate at the Department 
Very Satisfied  24% 
Satisfied  61% 
Neutral  12% 
Dissatisfied  3% 
Very Dissatisfied 0% 
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Meeting with Faculty

 

 

 

  

Meeting with Faculty to Resolve Faculty Issues and Concerns
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Concerns 
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SECTION-IX  

Feedback of Examination Department  
 
 

Feedback of First Year MBBS University Exam Conducted By RMU on 3rd March, 2021 
 

 
 

Questions  Strongly 
Agree  

Agree  Neutral  Disagree  Strongly 
Disagree  

The content of paper was according to 
the TOS  

31%  43%  12%  13%  2%  

Proper time was given for the exam  37%  32%  17%  11%  3%  
Answer sheets were easily available to 
the students  

60%  35%  2%  3%  1%  

MCQs were according to the course / 
learning objectives  

24%  41%  22%  13%  3%  

MCQs were clearly understandable 
and unambiguous  

41%  24%  14%  7%  11%  

MCQ options were clear, concise and 
logical  

34%  34%  14%  7%  13%  

MCQ difficulty was appropriate  43%  25%  17%  7%  9%  

SEQs were from the course  46%  43%  5%  12%  2%  
SEQs difficulty was appropriate  37%  52%  8%  2%  2%  

Time allocation for the theory exam 
was appropriate  

25%  34%  17%  17%  7%  

Paper started and ended on time  31%  42%  9%  9%  6%  
Students were dealt with irrespective 
of the identity  

53%  40%  5%  2%  1%  

 
  

31%

37%

60%

24%

41%

34%

43%
46%

37%

25%

31%

53%

43%

32%
35%

41%

24%

34%

25%

43%

52%

34%

42% 40%

12%
17%

2%

22%

14% 14%
17%

5%
8%

17%

9%
5%

13% 11%

3%

13%

7% 7% 7%
12%

2%

17%

9%

2%2% 3%
1%

3%

11% 13%
9%

2% 2%
7% 6%

1%

The content of 
paper was 

according to 
the TOS

Proper time 
was given for 

the exam

Answer sheets 
were easily 

available to the 
students

MCQs were 
according to 
the course / 

learning 
objectives

MCQs were 
clearly 

understandable 
and 

unambiguous

MCQ options 
were 

clear, concise 
and logical

MCQ difficulty 
was appropriate

SEQs were 
from the course 

SEQs difficulty 
was appropriate

Time allocation 
for the theory 

exam was 
appropriate

Paper started 
and ended on 

time

Students were 
dealt with 

irrespective of 
the identity

Theory Paper Content

Strongly Agree Agree Neutral Disagree Strongly Disagree
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 Meeting With Examination Department and Controller Examination 
Professional Examination 
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to Discuss The Feedback of First 
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SECTION – XI 

SOWT Analysis of Implementation of IMC 
S= Strengths 

        O= Opportunities 
        W= Weaknesses 
         T= Threats 
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SECTION - XI 

SOWT Analysis of Implementation of IMC 
 Strength 

o We are leading all public sector medical colleges in implementation of integrated 
modular curriculum 

o We are fulfilling the requirement of World Federation for Medical Education 
o Our future doctor will be able to correlate and integrate basic and clinical 

knowledge in a better way with the competencies of 7 Star Doctor-acting as leader, 
manager, decision make, and communicator and care provider, decision maker, 
researcher and lifelong learner. 

 Opportunities 
o We have completed the phase –I of implementation for 1st ,2nd and 3rd year  and 

we are now able to implement it in 4th and final year 
o We can further refine our integrated curriculum of 1st and 2nd year MBBS in 

coming years and can better tackle its flaws. 
o Proper committees for feedback and evaluation are developed with collaboration 

from QEC& DME. 
 Weaknesses 

o A change in system is always difficult to be accepted by stakeholders 
o Inflexible as compared to Conventional System. 
o The content of different subjects is sometimes jumbled up in various modules 

according to the requirement of that specific module which is difficult to be 
absorbed by the students. 

 Threats 
o The Modular System can totally collapse back to Conventional System if not 

vigilantly and expertly handled. 
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Summary of Implementation Challenges of IMC 
Deficiencies Corrective Action/Solution  
Integration is a difficult task (how & when to 
integrate) 

Frequent meetings with faculty and students 

100% Integration is NOT possible Frequent meetings with faculty and students 
and do integration wherever possible, at 
present RMU is running the curriculum at 
5th level of integration of Harden’s Ladder. 

Lack of consensus among teachers while preparing 
curriculum 

Faculty development workshops & CHPE to 
change the mind set of whole faculty. 

Dissatisfaction among subject specialists about 
time & information allotted to them in the 
module(s) 

Content taken from subject specialist with 
their consensus & approval 

Lack of adequate weightage given to subjects in 
evaluation 

Subject based assessments added in the 
modules. 

Fragmented learning of subjects with fragmented 
assessment (subject is taught in parts in different 
years of the MBBS course. 

Frequent subject specialists meetings 

Too many modules may result in complex 
timetables among the classes (each class of MBBS 
running their own modules) 

 

 Recommendations 
Mode of information transfer  

 Increasing the human resources. As per PMC criteria  

 Student centered teaching Training of teachers  
 Use of flipped classroom technique to overcome 

the issue of anatomy excessive course. 
As per PMC criteria Training of teachers 

 CBL & PBL 36 CBLs & 3 PBLs have been added  

 Learning And Teaching Environment  
 Providing the resources conducive to learning & 

teaching. 
 

 Spiral curriculum(anatomy to be incorporated in 
pathology and radiology lectures) 

 

 Taking effective feedback from stake holders to 
improve & implement the changes. 

Feedback taken at the end of each 
module from students  

 Assessment strategy:  
 It is mandatory to pass in the subjects 

individually rather than collectively. 
 

 Future Horizon 
• We plan on taking the curriculum to excellence and improving the ladder of curriculum according to 

Harden’s ladder of curriculum  
 

 
 

Integrated Undergraduate Research Curriculum 
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Analysis of Attendance  
Overall Analysis of First Year MBBS Attendance for the Year 2019, 2020, & 2021  

 

Overall Analysis of Second Year MBBS Attendance for the Year 2019, 2020, & 2021 

96% 97%

4% 3%
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Analysis of Result & Attendance of First Year MBBS for the year 2019 
& 2020

Overall percentage of above 75% 
attendance

Overall percentage of less than 
75% attendance

Overall percentage of Pass students

Overall percentage of Fail students

Annexure A6 
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Comparison: 
Fail students in annual university examination & Supplementary 

examination 2018 
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Students fail in each Block (Integrated Modular System Supplementary 
2018) 

35% 
31.40% 

30% 28.57% 
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Graphical analysis of First Year MBBS result Annual & Supplementary (Year 2019-2020) 

 

Graphical analysis of Second Year MBBS result Annual & Supplementary  

(Year 2019-2020) 
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Comparison of Fail & Pass Students in Annual Examination of the Year 2021 
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Comments by QEC 
Quality Enhancement Cells serve as focal points for quality assurance in the institutions in 

order to improve and uphold the quality of higher education. Capacity building of academia in 
quality assurance is one of the key functions of Quality Assurance Agency (QAA), HEC and 
subsequently of QEC. Thus QAA and QECs of the Universities work hand in hand to move in 
this direction of capacity building arrangements that include awareness campaigns, development 
of quality assurance policy instruments, training to learn the processes and procedures of quality 
assurance in higher education institutions and development of Manual to equip the practitioners 
of quality assurance. 

In recent years it has become an obligation that institutions of higher education demonstrate 
the effectiveness of their academic programs in providing high quality education that positively 
impacts students. Furthermore, most accrediting bodies and others concerned with quality 
assurance are requesting that institutions assess students learning outcomes as a means of 
improving academic programs. This has led the accrediting bodies to develop methods for 
assessing the quality of academic programs. So, whole conventional system was needed to be 
revamped. Rawalpindi Medical University has the honor of being the first public sector Medical 
University of Punjab which has introduced the modern modular system of medical education for 
the MBBS course.  

It was a big challenge for Department of Medical Education (DME) and Quality 
Enhancement Cell to maintain the quality and standards of all the teaching and training practices. 
Quality enhancement cell, RMU appreciate the untiring efforts of DME in this regard. DME 
team has worked day and night for the implementation of the integrated modular curriculum.  

Following are the compliments and recommendations by the Quality Enhancement Cell, 
RMU:  

Commendations:  
1.  Proper, well managed integrated modular curriculum is in place under the vibrant and 
energetic leadership of Vice Chancellor, Prof. Muhammad Umar and Department of 
Medical Education. This thing has also been acknowledged by Higher Education 
Commission (HEC) visit on 29th July, 2021. Few images of the report of the visit issued by 
HEC is attached here as evidence.  
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2. Proper curriculum committee is in place with appropriate representation of the students as 

members.  
3. All stakeholders are on board and are on one page regarding implementation of the integrated 

modular curriculum.  
4. Regular meetings have been done by the curriculum committee.  
5. Feedback has been taken regularly with appropriate gap interval in between.  
6. Proper record keeping has been done by the Department of Medical Education both in soft and 

hard form.  
7. As far as the assessment is concerned, newly established Examination Department is doing 

commendable and admirable job. 
8. Final results are indicating that both students and faculty has adapted well to integrated modular 

system.  

Recommendations:  
1. Communication and coordination among the departments can be made better. This will help in 

normalizing the pressure on the Department of Medical Education.  
2.  Department of Medical Education should be equipped with more human resource.  
3.  Campus management system should be introduced.  
4. Faculty members should be provided with more opportunities for updating themselves with 

modern teaching methodologies. They should be encouraged to have certification or masters in 
medical education.  

5. Departments and DME should ensure equal distribution of responsibilities among faculty 
members.  

6. Steps should be taken in account for improving the ladder of the curriculum according to the 
Harden’s ladder of curriculum.  

7. Faculty should be encoouraged to participate actively in the Faculty Development Program of the 
university which is already working on a very good pace.  

8. More subject specialist can be nominated in the curriculum committee.  
9. Subjects specialists are advised to have more frequent meetings with the aim of improving the 

quality of the content delivered to the students.  
10. Student centered teaching should be encouraged more.  
11. Department of Medical Education and Quality Enhancemennt Cell should work together to have 

the wirtten policy / SOPs regarding duties of the module coordinator and co-cordinators.  
12. Any motivational lecture should be included in the time table for every class as it is very 

important for the students for personal growth and development.  
 

 
Dr. Rabbia Khalid  
Assistant Director  

Quality Enhancement Cell  
Rawalpindi Medical University  

Rawalpindi 
Dated: 15-11-21 
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Rawalian’s Students Research Society 
Civil Work at Rawalpindi Medical University

 

 

 

 

RMU Visit by HEC  

Rawalian’s Students Research Society  
Civil Work at Rawalpindi Medical University 
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